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Introduction

The 2020 Integrated Report aims to provide accountability and 

information to society, focusing on the organization’s ability to 

generate value over time, based on the management of its 

capital. 

In addition to the Financial Statements, this document also 

introduces the Long-term Strategy, the Business Plan, the 

resources used, the capitals engaged and the impacts 

generated in the sustainability area, in compliance with the 

provisions of Law No. 13.303/2016 – State-Owned Companies 

Law, and is available on the website: 

www.metro.sp.gov.br/metro/institucional/pdf/relatorio-integrado-2020.pdf

Opinions, information and suggestions about 

the integrated report can be submitted at: 

www.metro.sp.gov.br/fale-conosco/registro-manifestacao.aspx

http://www.metro.sp.gov.br/metro/institucional/pdf/relatorio-integrado-2020.pdf
http://www.metro.sp.gov.br/fale-conosco/registro-manifestacao.aspx
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Introduction

Scope

The data and information correspond to the management of 
Companhia do Metropolitano de São Paulo from January 1 to 
December 31, 2020 and refer to the company’s performance in 
the metropolitan passenger transport sector, as the body 
responsible for planning, project, construction, deployment, 
operation and maintenance of the rapid transit network.

This Integrated Report 2020 includes the Annual Charter, signed 

by the members of the Board of Directors, in accordance with 

the Law.

Data from third-parties and suppliers involved in the company’s 

activities are not included, as well as information on Metro’s 

lines operated by concessionaires in the private sector.

Materiality

For definition of relevant and strategic topics, the Business Plan 
and the Long-Term Strategy, the context of sustainability and 
the onions of stakeholders (given in a number of 
communication and media channels) were considered, as well 
as the economic and financial performance of the Company in 
2019 and 2020.

The Integrated Report 2020 is structured to adhere to the model 
developed by the International Integrated Reporting Council –
IIRC, in the Brazilian Accounting Standard CTG 09, of November 
19, 2020, and is based on the parameters established in the 
Global Reporting Initiative - GRI standards for reporting 
sustainability management, and the International Financial 
Reporting Standards - IFRS criteria, for financial and other 
accounting information to present information in a transparent 
manner to stakeholders, bringing an integrated view of the 
business model and strategies, as well as the financial, human, 
intellectual, manufactured, natural and social capital considered 
to create value.

The Integrated Report 2020 also addresses the opportunities 

and risks identified in the operational, governance and financial 

and non-financial performance context.
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Highlights 2020

COVID-19

In 2020, after WHO declared the Novel

Coronavirus pandemic, the São Paulo Metro 

adopted a series of actions aimed at fighting 

and preventing contagion.

The key actions were:

Creation of a COVID-19 Committee to support the operation 

Consolidation of information and referral of all actions related   

to the Coronavirus subject to support management and 

employees.

Cleaning

Implementation of new hygiene and cleaning protocols on trains 

and stations, operational and administrative posts and 

disinfection of equipment and vehicles.

Capacity monitoring

Real-time monitoring of train capacity, with the initial goal of 

carrying up to 2 standing passengers per m². The data shared to 

support decision-making, adjustments in capacity strategies and 

guidance to passengers on the best distribution on platforms 

and trains.
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Contingency Plan: support for stations and traffic

Transfer of employees from the technical and administrative 

staff to support service at the stations, due to the reduced 

operating staff during the pandemic.

Reinforcement of the operation of trains with employees of the 

technical staff and supervisors of the stations and security 

qualified to operate trains, when necessary.

New operational distance training

Continuity of operational training with participants and 

instructors in face-to-face work restrictions.

Communication

 Internal operational communication of guidance to all 

employees.

 Operational communication of guidance to passengers.

 Broadcasting of educational campaigns, totaling 16

motivational videos and 4 institutional videos.

Highlights 2020

COVID-19

Use of mask on a train and in the work 
of art by artist Alex Fleming at Sumaré 
Station
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Passenger temperature check

Public call for passenger check monitoring, for tests with 

Collective Body Temperature Monitoring and Detection of Use 

systems in order to validate solutions for the protection of 

passengers related to COVID-19.

Implementation of the first control point at the Trianon-Masp

station in December 2020.

Physical barriers

Installation of mirror validator and acrylic protection against 

Coronavirus to protect employees in the operation of blocking 

lines.

Highlights 2020

COVID-19
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Partnership with the private sector

Distribution of more than 1 million personal protective 
masks to passengers.

Installation of 4 hygienic booths at stations:

 Corinthians-Itaquera (Line 3-Red);

 Paraíso (connection of Lines 1-Blue and 2-Green);

 Sé (integration of Lines 1-Blue and 3-Red).

Highlights 2020

COVID-19

The product used is Chlorhexidine, a 
potent antiseptic, used in surgical 
procedures.
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For our staff

 Distribution of masks, alcohol-based hand sanitizer, kits for 

internal hygiene of the vehicle fleet (with special attention to 

ambulances, vans and minibuses);

 Distribution and placement of warnings, demarcation of 

floors, isolation of chairs and tables in pantries, cafeterias and 

restaurants in the yards and enhanced cleaning in all 

common and circulation areas;

 Use of digital thermometers to check the temperature of 

employees, service providers and visitors at the entrance to 

buildings under Metro’s responsibility;

 Implementation of the teleworking system in the 

administrative areas, for a contingent of approximately 600 

employees, with a reduction in expenses estimated at R$ 9 

million/year.

Highlights 2020

COVID-19
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Highlights 2020

Respect and Safety

Accessibility at 100% of stations

Implementation of elevators and tactile signage on the floor, 

from the access points to the boarding place on the platforms  

at all stations.

Implementation of priority seats, audible and visual signaling 

announcing the next station and the opening side of the doors 

on all trains.

Availability of staff trained to assist people with disabilities or 

restricted mobility.

Public Security

Development of strategies to ensure the safety of passengers   

at access points, platforms and trains. A modern closed-circuit 

television system is available at all 62 stations, together with a 

Security Control Center, which are essential for fighting crime.

Platform Screen Doors

Implementation of platform screen doors at stations, preventing 

people and objects from falling on the track and allowing trains 

to circulate with greater speed in the region of the platforms, 

reducing travel time.
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Highlights 2020

Innovation

QR Code Ticket

To make life easier for passengers when buying their tickets, 

Metro implemented fare payment via QR Code. This new system 

brings more convenience and saves time, since it can be 

purchased with a credit card via app or website. In this case, the 

code is generated on the mobile phone and the ticket is 

released by pointing the mobile phone screen to the reader.

Passengers at the station may also purchase tickets via debit 

card at self-service machines or paying in cash at ticket 

windows. The ticket is printed on the spot, and then the 

passenger must insert it into the reader located at the locks.
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Highlights 2020

Innovation

MetroLab

First innovation laboratory among the world’s metros, 

counting on scientists, technicians and researchers in a joint 

effort to pursue innovation projects and solutions improving 

urban mobility.

The history of the São Paulo Metro’s pioneering spirit once 

again emerges with a project that points to open innovation, 

new methodologies and the transmission of knowledge. All 

with the aim of always offering a world-class rapid transit 

system.
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BIM room on Metro’s premises

Implementation of an environment especially dedicated to the 

activities of production and training of professionals for the 

development of projects using BIM - Building Information 

Modeling technology.

Highlights 2020

Innovation
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Highlights 2020

Innovation

Shared Services Center – CSC

Opening of the CSC operating space, aiming at increasing 

efficiency in the provision of services, reducing costs, eliminating 

redundancies in carrying out work and supporting organizational 

units to dedicate themselves to their core activities. 

M
Á

R
C

IA
 A

L
V

E
S

 / M
E

T
R

O
 A

R
C

H
IV

E



15
Highlights 2020

Innovation

Technological Innovation Center of the 

São Paulo Metro – NIT

Creation of the unit responsible for managing the company’s 

innovation and articulating the network of institutions – on a 

global level – to establish a strategic look at urban mobility, 

aiming to improve the lives of passengers on metropolitan 

rapid transit system and, accordingly, life in the city.

Implementation of PLIM – Metro’s Ideas Laboratory Program, 

mobilizing employees and resulting in the submission of 177 

ideas around a common challenge: post-pandemic 

opportunities.

Holding the Open Metro Festival, during the Knowledge and 

Innovation Management Week, with presentation of work 

proposals by startups, in line with the challenges of the São 

Paulo Metro.
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Highlights 2020

Innovation

Metro Consulting

The São Paulo Metro knows in detail the movements and daily 

routine of people in city. 

Such knowledge guarantees the best strategies and practices in 

the areas of planning, construction, logistics, operation and 

integration of multimodal transport.

Now as a Consultant – Metro Consulting.

M
Á

R
C

IA
 A

L
V

E
S

 / M
E

T
R

O
 A

R
C

H
IV

E



17
Highlights 2020

Recognition

Best Public Transport Service
Best Public Service Provider
Most Reliable Institution

For the sixth consecutive year, the São Paulo Metro was elected 

the best public transport service in the city of São Paulo, 

according to the DataFolha Institute, with 57% (six percentage 

points above last year) – April 2020.

For the third time, the São Paulo Metro was elected as the best 

public service provider in the city, with 13% of the mentions –

April 2020.

In addition, it was elected as the most reliable institution for São 

Paulo residents, with 70%, according to IBOPE Survey: Living in 

SP – Quality of Life.

CoMET

The Metro is part of the CoMET – Community of Metros, which 

gathers the largest metros in the world, enabling constant 

exchange of information and good practices to continuously 

improve the services provided to the population.
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Highlights 2020

Culture

The Metro is an underground museum

There are 91 works of art including paintings, sculptures and 
installations by renowned artists distributed in 37 stations.

In addition, there are concerts, exhibitions, poetry events, 

theater plays and more.
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Highlights 2020

Social

Health actions
are carried out at the stations

Health prevention campaigns, application of vaccines and rapid 

HIV testing.

Professions Fair

Annual presentation of training and professional opportunities 

for young people aged 14 to 24 years;

Apprentice Program

Promotion of training of young people and their integration in 

the formal job market.
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Statement from the CEO

In 2020, the novel Coronavirus pandemic affected the global 

economy and reflected directly in the use of public transport 

services. However, the São Paulo Metro did not stop. 

On the contrary, it has evolved.

We reached and exceeded our goal of not interrupting any work 

with the progress of new projects. The works for the expansion 

of Line 2-Green to Penha were started and the structural work of 

the Vila Sônia station on Line 4-Yellow, which is expected to 

serve passengers in 2021, was completed.

We also completed the Jardim Colonial station’s structure on 

Line 15-Silver and started the works and projects for expansion 

to the east and west. On Line 17-Gold, we resumed the work of 

completing the track and seven stations, and the manufacture 

of trains, in addition to completing the gross work of the 

Morumbi station.

We finished the executive project and opened the bidding 

process to build a new connection tunnel between the 

Consolação (Line 2-Green) and Paulista (Line 4-Yellow) stations.

In the expansion plans, we opened a bidding process for the 

basic project of Line 19-Sky Blue, which will connect the 

municipality of Guarulhos to downtown São Paulo, and we 

engaged the functional project for Line 20-Pink, which will 

connect the ABC region to the district of Lapa.

The pursuit for excellence in the provision of services has been 
expanded. Even with passenger demand 50% lower than in the 
previous year, we adopted new operating strategies, valuing 
passenger safety, maintaining a high supply of trains circulating 
and enhancing cleaning actions.

The exceptional results are expressed in surveys in which the 

population identifies the Metro as a place with less risk than 

shopping malls, stores and restaurants. Passenger satisfaction 

also increased, with 67% approval for the service and 56% 

confidence level in the health safety measures adopted.

As significant as its approval was the net carbon balance in 

2020, pointing out that the equivalent of 507 thousand tons of 

CO2 of greenhouse gas emissions was avoided with Metro’s 

operation. Environmental responsibility has become a hallmark 

of the company, which has also generated a number of social 

gains, reaching the amount of R$ 7 billion in the last year, 

expressed mainly by the time savings provided to passengers in 

the transportation system.
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Statement from the CEO

Financial and economic and management sustainability also 
guides the Company’s actions and may be evidenced in the 
administrative modernization which has advanced with the 
implementation of the Management 5.0 concept, aiming at 
efficiency.

We adopted teleworking on a permanent basis for 

administrative sectors and worked to reduce manageable costs. 

This model will generate savings of R$ 10 million per year. We 

implemented Metrolab, the organizational innovation 

laboratory, for the development of technological and 

sustainable solutions promoting cost reduction.

We have adopted new processes for managing the assets that 

support our service. New and modern maintenance equipment 

has been acquired. We also developed the hardware and 

completed the installation of the data network for the new Asset 

Monitoring System (SMA), which will preventively take care of 

the operation structure, increasing its performance and 

reducing costs.

Major improvements will also be noticed by passengers, with 

the installation of the final version of the CBTC -

Communication-Based Train Control system on Line 2-Green to 

signal and control trains more effectively and economically. 

We’re almost done implementing this same system on Line 1-

Blue and will implement it on Line 3-Red by 2021.

Our security guards now use cameras in their uniforms 

(BodyCam), increasing transparency in their performance. We 

engaged the Electronic Monitoring System (SME3) with artificial 

intelligence resources that will increase operational security at 

the stations, also assisting in the care of assets. Other 

monitoring equipment was purchased, such as vehicles and 

drones.

The challenges emerged in 2020 were faced and became an 

opportunity for growth, with the conviction that the path 

followed by the Company is heading in the right direction. 

Like São Paulo, the Metro doesn’t stop either!

SILVANI PEREIRA
CHIEF EXECUTIVE OFFICER
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Overview

The Metro beyond the rails

Companhia do Metropolitano de São Paulo – Metro was founded 
to plan, build and operate a high-capacity transportation system in 
order to organize transportation services in the city.  The first and 
most important metro in Brazil was developed in an environment 
of overcoming and above average results. Building the metro in 
the 70s and 80s, with severe import restrictions and without similar 
technology in Brazil, required a lot of innovation, creativity and 
competence to design and implement tunnels, trains and control 
and operation systems. It has gained worldwide prestige for its 
cleanliness, organization and safety. Currently, it operates four 
lines, one of them in a monorail system, another unprecedented 
modal.  In addition to passenger transport, innovation is present 
in the development of its employees, social responsibility, the 
sustainability of its operations and the design of new lines. The 
need to innovate is reflected in the expansion of its activities 
beyond public transport, in consultancy and in the development 
of projects in the area of transport, in the real estate business, in 
associated ventures and much more. Where there is innovation, 
there is also competence. With its processes in constant 
improvement, the São Paulo Metro continually pursues 
excellence, optimizing resources, producing results and 
generating significant values for society.

Innovation. Thinking beyond the rails?
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Overview

Business Model

MISSION

To offer public transport services 
with quality and kindness, through 
an increasingly closer network to 
take people as further as possible.

VISION

To remain as the preferred transportation option in the 
Metropolitan Area of São Paulo, offering quality services 
and increasingly attentive to the needs of the citizen. We 
will make passengers’ travel an even more pleasant 
experience with great promptness, kindness and respect.
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Overview

Business Model

OUR STRATEGIC GOALS

 Financial and Economic Balance

 Efficiency in Management

 Investment Management

 Integrated Communication

OUR ADVANTAGES

 Best public transport service provider in the city

 Population’s trust

 Corporate culture focused on excellence

 A company responsible with society and the environment

 Greener transport in the city of São Paulo
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Overview

Business Model

OUR RESOURCES

 Manufactured Capital

 4 metro lines (69.7 km in length)

 62 metro / monorail stations

 17 urban and bus terminals

 11.2 km (operational) of lines under construction

 108.3 km (operational) of lines in project

 2 metro stations under construction

 102 stations in project

 Financial Capital

 R$ 1,112 million in Fare Revenues

 R$ 167 million Non-Fare Revenues

 R$ 234 million reimbursement for free transport services

 R$ 1,715.3 million Investments - capital contributions

 R$ 169.5 million transferred by the São Paulo Government 
to support the Public-Private Partnership

 Social and Relationship Capital

 Passengers

 Employees

 Government

 Society

 Communities affected by the works

 Suppliers

 User associations and other associations

 Other transport operators

 Financing agents

 Natural Capital

 410 Gwh of electricity consumption

 283 thousand m³ of water consumption

 Intellectual Capital

 180,554 total hours of training conducted (2020)

 11.1 training hours for every thousand hours worked
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Overview

Business Model

OUR PROCESSES

 Expanding the Rapid Transit Network

 Providing Commercial Operation of Trains

 Operating Stations

 Providing Metro’s Public Security

 Managing Metro’s Revenues

 Managing Ancillary Revenues

 Enable New Business
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Overview

Business Model

CREATED VALUE

 Operation and Expansion

 0.55 billion passengers carried (2020)

 67% Satisfaction rate (passengers) 

 2,604 travels and 155 seconds of average headway 
between trains

 R$ 1,029.3 million invested in the modernization and 
rehabilitation of infrastructures, and expansion of the 
network.

 15.2% share of the metro in the total number of 
passengers carried in the Metropolitan Area of São Paulo

 199 commercial spaces in our network

 7 malls

 17 projects associated with the metro network.

 Financial

 R$ -19 million DVA - Value added to distribute

 R$ 1,465 million Net Operating Revenue

 69.9% coverage rate

 R$ - 1,240 million adjusted EBITDA

 People Development and Training

 97,251 hours in operational training

 79 PMP-certified employees

 7,970 hours in leadership training

 3,937 hours in innovation training (Metrolab)

 Excellence and Innovation

 14 patents (both acquired and under process of application)

 28 innovation projects under development
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Business Model

CREATED VALUE

 Social Responsibility

 131 vulnerable families served (2020)

 364 social actions with 63 entities (NGOs, professional 
councils, philanthropic institutions, universities)

 230 cultural actions at Metro stations

 4 thousand care services to passengers, with all kinds of 
discomfort, including childbirths.

 18,060 customer service interactions on social media

 94,000 care services to people with disabilities (PWD) in 2020

 Accessibility at 100% of stations

 R$ 7 billion in benefits for the city and its inhabitants 
(Social Balance)

 Sustainability

 ISO 14.001 certified operation and maintenance

 507 thousand tons of CO2 in net emissions avoided.

 230 ton of Hazardous Waste properly treated 

 40 ha of green areas on the Metro (30 ha at stations)

 10 km of cycle paths parallel to the rapid transit network
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Overview

Business Model

SHARED VALUE

Manufactured Capital

A new metro line transforms life in the city. 

The city is increasingly connected through an integrated 
network to other motorized and non-motorized modes of 
public transport.

We promote the urban, social and cultural qualification of 
the city and preserve the environment with a system that 
brings together new ventures and new uses - housing, 
commerce and services.

Financial Capital

Life and economy in the city don’t stop.
Neither does the Metro.

We protect our assets to continue offering quality, efficient 
and sustainable transport. Metro represents a brand of value 
in the market and in the business segment. Earning non-fare 
revenue reverts not only to resources for the company but 
also for society in general, which benefits from the rapid 
transit network.

In addition to expanding business opportunities for the 
commerce and services segment, Metro brings passengers 
closer to employment, leisure and shopping centers, resulting 
in more comfort and the possibility of reducing travel around 
the city. The vicinity of the stations becomes attractive for 
new uses, including health, education, culture and 
entertainment equipment. The real estate market associates 
mobility as a value to its projects.
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Business Model

SHARED VALUE

Social and Relationship Capital

People are at the core of our actions and connections.

Whether on a daily basis at our stations or in expansion 
projects, we design a connection network with all 
audiences. Society evolves. Interests and expectations 
regarding issues of collectivity and life in cities 
change. Despite our inclination to understand the interests 
and expectations of our audiences, new challenges arise.

The changes occurring in society are reflected in the 
environment and in the company’s actions: be it in providing 
a receptive and inclusive work environment, or in ensuring 
urban mobility, urban development and the social well-
being of the population.

Natural Capital

In order to assess the benefits promoted by the rapid transit 
network in terms of the amount of CO2e emitted, the impacts 
avoided with the existence of the network must be 
considered. Rapid transit systems throughout their life cycle 
point to low carbon scenarios, as well as for the reduction of 
air pollution due to the reduction of fossil fuel consumption, 
among others benefits. 
In 2020, the carbon balance was 507 thousand tCO2e of net 
avoided greenhouse gas emissions. This means that, for each 
ton of CO2 emitted by the operation of São Paulo Metro 
trains, the emission of 20 is avoided – a benefit of 
approximately 2,000%.

Intellectual Capital

Management 5.0 and stimulating technological and digital 
innovation to create competitive advantages that create 
greater value for our business.
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Metropolitan Transport Network and the São Paulo Metro

The Metropolitan Area of São Paulo has a population of 22 million 
inhabitants, of which 56% live in the city of São Paulo. With a mobility 
index of 2.02, almost 44.5 million travels take place on a daily basis. Of 
these, 30.9% are carried out by individual motorized transport, 
32.7% on foot or by bicycle and 36.4% by public transport.

The integrated metropolitan transport system consists of metro, 
monorail, metropolitan train, municipal, metropolitan and 
intercity buses.

Companhia do Metropolitano de São Paulo, carrying 3.4 million 
passengers per day, stands out as the main player of urban 
mobility, particularly through the exceptional connections 
enabled in its 89 stations along its 101.0 km-long network.

The São Paulo Metro is responsible for the operation and 
maintenance of lines 1-Blue, 2-Green, 3-Red and 15-Silver, 
which add up to 69.7 km in length.

ViaQuatro, a private concessionaire, operates and maintains 
Line 4-Yellow, with 11.4 km; and ViaMobilidade, a private 
concessionaire, operates and maintains Line 5-Lilac, with 20 km.

The relationship of the São Paulo Metro with concession 
operators is intermediated by the Committee for Monitoring 

Concessions and Permissions for Public Services of Passenger 
Transport Systems - CMCP, which monitors and inspects the 
concession of lines. Established by Decree No. 51,308/2006, 
CMCP is associated with the Metropolitan Transportation Office 
of the State of São Paulo.

The lines operated by the São Paulo Metro                        
connect with:

 the rapid transit lines operated by ViaQuatro and 
ViaMobilidade

 metropolitan trains operated by Companhia Paulista de Trens
Metropolitanos –

 CPTM city buses in the capital, managed by SPTrans

 metropolitan buses, managed by EMTU

In addition to the connection with the CPTM metropolitan train 
at Luz, Pinheiros, Tamanduateí, Brás, Palmeiras-Barra Funda, 
Tatuapé, Corinthians-Itaquera and Santo Amaro stations, the 
stations are integrated with bus terminals at Portuguesa-Tietê, 
Jabaquara and Palmeiras-Barra Funda.
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Metropolitan Transport Network and the São Paulo Metro

Metropolitan 
Transportation 
Office 

Concessions and 
Permissions Monitoring 
Committee (CMCP)
CMCP monitors and regulates 
the performance of concession 
contracts and permissions 
granted to the private sector.

Companhia do Metropolitano de São Paulo

CMSP is responsible for the planning, design, construction, deployment, 
operation and maintenance of public rapid transit systems in the Metropolitan 
Area of São Paulo, currently working on the deployment of Lines 2-Green, 4-
Yellow, 5-Lilac, 15-Silver and 17-Gold and on the operation and maintenance of 
Lines 1-Blue, 2-Green, 3-Red and 15-Silver.

Companhia Paulista de Trens Metropolitanos

CPTM is responsible for the deployment, operation and maintenance of Lines 
7-Ruby, 8-Diamond, 9-Emerald, 10-Turquoise, 11-Coral and Expresso 
Leste/East Express, 12-Sapphire and 13-Jade of the railway system.

Empresa Metropolitana de Transportes Urbanos de São Paulo
EMTU is responsible for planning, supervising and controlling the intercity bus 
system in metropolitan regions.

Concessionária da Linha 4 do Metrô de São Paulo S.A.
ViaQuatro is responsible for operation and maintenance of Line 4-Yellow of the 
rapid transit network.

Concessionária das Linhas 5 e 17 do Metrô de São Paulo S.A. 
ViaMobilidade is responsible for the operation and maintenance of Line 
5-Lilac and the upcoming Line 17-Gold, of the rapid transit network.

São Paulo Transporte S.A. – SPTrans
SPTrans is responsible for the planning, inspection and control of the municipal 
bus system in the city of São Paulo. Also responsible for managing Bilhete Único, 
the São Paulo transportation contactless smart card system for fare control.
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Concessions

The São Paulo Metro operates in Public-Private Partnerships, 
referring to concessions for rapid transit lines, entered into by the 
Government of São Paulo with the private sector, providing 
economic, architecture, urban planning, engineering, planning and 
operation studies and technical subsidies for the development of 
bidding processes, under the responsibility of the Metropolitan 
Transportation Office of the State of São Paulo – STM.

The relationship of the São Paulo Metro with the other 
concessionaires is intermediated by the Committee for Monitoring 
Concessions and Permissions for Public Services of Passenger 
Transport Systems - CMCP, which monitors and inspects the 
concession of rapid transit lines. Established by Decree No. 
51,308/2006, CMCP is associated with the Metropolitan 
Transportation Office of the State of São Paulo.

The concessions already granted concern Line 4 – Yellow, Lines 5 
– Lilac and 17 – Gold and Line 6 – Orange.

Line 4 – Yellow was the first rapid transit line concession held in 
Brazil, through a Public-Private Partnership agreement, entered 
into with “Concessionária da Linha 4 do Metrô de São Paulo    
S. A. – ViaQuatro”.

The commercial operation started in June 2010 and, when fully 
completed, will involve 11 stations (10 stations already in 
operation) and with a total length of 12.8 km.

The concession contract for Lines 5 - Lilac and 17 - Gold was 
entered into with Concessionária das Linhas 5 e 17 do Metrô de 
São Paulo S.A. – ViaMobilidade”. ViaMobilidade started 
commercial operation of Line 5 – Lilac in August 2018, involving 
17 stations and a 19.9 km extension. When the implementation 
of Line 17 – Gold, section Jardim Aeroporto – Morumbi (CPTM), 
is completed, ViaMobilidade will assume the operation and 
maintenance of the section, with 8 stations.

In relation to Line 6 – Orange, the concessionaire “Linha
Universidade Participações S.A. - LinhaUni” assumed, in 
October 2020, the concession contract for the construction, 
operation and maintenance of Line 6 – Orange, comprising the 
Brasilândia – São Joaquim section. Once the works are 
completed, there will be 15 stations and more than 13 km in 
length.
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Operational Structure
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The São Paulo Metro is responsible for the operation
and maintenance of the following lines:

In the expansion of the rapid transit network, it 
manages the projects and works of the following lines:

 Line 2-Green – Deployment

 Line 4-Yellow – Phase II

 Line 5-Lilac

 Line 15-Silver – Deployment

 Line 17-Gold – Deployment

 Line 16-Violet – Guideline project

 Line 19-Sky Blue – Basic project

 Line 20-Pink – Preliminary Engineering Design/Functional Project

 Line 1-Blue

 Line 2-Green

 Line 3-Red

 Line 15-Silver
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Metropolitan Transport Map
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Management 5.0

Caring for Society’s Well-Being

The origin of the “Society 5.0” concept emerged in Japan in 
2016 for planning and adopting solutions with the use of 
intelligent systems that could be at the service of the people, 
helping to propose solutions to complex problems: such as 
natural disasters, electricity restrictions and an aging 
population, for example.

Thinking of generating social benefit through technology, the São 
Paulo Metro is looking for solutions for its management and for its 
systems with the research and adoption of smart technologies. 
“Management 5.0” refers to: technologies such as Big Data, Artificial 
Intelligence and Internet of Things (IoT) aimed at quality of life. To this 
end, the company is getting ready to optimize its results, without 
ignoring the relationship with its employees and passengers.
Our role is to ensure the population’s mobility; therefore, we need to 
maintain a good relationship with the different audiences: citizens, 
suppliers, government, regulatory agencies, press and investors.

The development of the São Paulo Metro Business Plan has 
brought major results in all areas of the Company, with 
multidisciplinary teams overcoming hierarchical structures and 
projects with more communication, analysis and critical sense 

between leaders and employees being made possible, achieving 
significant results. The concept of “Management 5.0” reflects 
this occasion of building the future of the São Paulo Metro 
precisely.

After all, it is a fact that a successful, efficient organization 
cannot be archived without thinking about the solution to 
improve the quality of life.

The Long-Term Strategy (2021-2025) and the Business Plan (2021) 
structured on four pillars, was reorganized in 2021 to incorporate a 
new strategic pillar entirely focused on technological innovation, 
under which the main Artificial Intelligence, Big data, Internet of 
things (IoT), Virtual Reality projects will be developed and new 
technologies will be pursued.

The four pillars, Financial and Economic Balance, Management 
Efficiency, Investment Management and Technological 
Innovation will be the drivers for the development of 
Management 5.0 on the São Paulo Metro.
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Management 5.0

Financial and Economic Balance

ensuring financial autonomy and managing cash flow | 
consolidating the matrix budget | optimizing personnel costs 
and reducing administrative expenses | increasing ancillary 
revenues related to the exploitation of real estate, commercial 
activities and advertising inside urban stations, trains and 
terminals | selling products and services related to transport and 
urban mobility 

Efficiency in Management 

increasing efficiency and productivity | consolidating the operation 
of the shared services center-CSC | mapping and redesigning the 
main macroprocesses in the value chain | deploying corporate 
indicators for business units | identifying and measuring 
environmental, social, governance and integrity impact indicators | 
implementing actions to improve the organizational climate | 
implementing the career and positions plan

Expansion Projects 

managing the life cycle of enterprises | continuing with the 
projects and works for the implementation of expansion 
projects | implementing communication plans with stakeholders 
in the life cycle of the projects

Technological Innovation

continuing the projects and the works to upgrade and modernize 
the operational network | improving operational performance and 
asset monitoring | managing inventories and ensuring supply | 
improving the ability to innovate and deliver products and services 
| continuing digital transformation and automation projects | using 
artificial intelligence to obtain and analyze data to support 
decisions | expanding and managing data resulting from 
relationships with stakeholders | improving the experience of 
customers and employees in a personalized manner.
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Passengers 2017 
(million) (%)

Passengers 2018 
(million) (%)

Passengers 2019 
(million) (%)

Passengers 2020 
(million) (%)

Rail transport 2,123.1 33.0 2,221.9 34.8 2,362.0 37.0 1,268.2 34.9

São Paulo Metro 1,095.7 17.0 1,092.0 17.1 1,098.0 17.2 554.4 15.2

ViaQuatro2 199.7 3.1 217.0 3.4 229.5 3.6 110.9 3.1

ViaMobilidade2 — 49.6 0.8 166.8 2.6 98.3 2.7

Metropolitan Train – CPTM3 827.7 12.9 863.3 13.5 867.7 13.6 504.6 13.9

Road transport 4,319.4 67.0 3,163.9 65.2 4,004.7 63.0 2,367.9 65.1

Municipal Bus - SPTRANS4 2,864.3 44.4 1,798.9 43.8 2,636.6 41.5 1,562.2 43.0

Intercity Bus – EMTU5 504.2 7.8 505.8 7.9 506.9 8.0 298.5 8.2

Airport and Corridor (Trolleybus and Diesel) 80.5 1.2 77.6 1.2 75.9 1.2 50.3 1.4

Private companies (common and selective service) 423.7 6.6 428.2 6.7 431.0 6.8 248.2 6.8

Bus – Other Municipalities6 950.9 14.8 849.2 13.5 861.2 13.5 507.2 13.9

Total Transport 6,442.5 100 5,385.8 100 6,366.7 100 3,636.1 100

¹ Includes transfer and free transport services. Does not include school bus and charter.
2 Source: CMCP - Concessions and Permissions Monitoring Committee
3 Source: STM - Metropolitan Transportation Office of the State of São Paulo
4 Source: SPTRANS - São Paulo Transportes S.A.
5 Source: EMTU - Empresa Metropolitana de Transportes Urbanos de São Paulo S.A. - estimated data for 
December 2019
6 Estimate based on the travels of the other municipalities in the Metropolitan Area of São Paulo, in relation to  
the intercity travels pointed out in the Origin-Destination Survey 2017

Passengers carried on the transport system in the 
Metropolitan Area of São Paulo 2017, 2018 e 2019, 20201
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Rapid Transit Network

RAPID TRANSIT NETWORK 2014 2015 2016 2017 2018 2019 2020

RAPID TRANSIT NETWORK (SÃO PAULO METRO, 
VIA QUATRO & VIA MOBILIDADE)

km in length 71.5 77.4 77.4 80.4 96.0 101.1 101.0

no. of stations 68 68 68 71 84 89 89

no. of lines 6 6 6 6 6 6 6

LINES OPERATED BY THE SÃO PAULO METRO

km in length 66.2 68.5 68.5 71.5 64.7 69.7 69.7

no. of stations 59 61 61 64 58 62 62

no. of lines 5 5 5 5 4 4 4

PASSENGERS CARRIED BY THE 
SÃO PAULO METRO

Average on business days (million) 3.8 3.8 3.7 3.7 3.7 3.7 1.8

Annual total (billion) 1.10 1.12 1.11 1.10 1.09 1.10 0.60
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¹ Average on business days
² Top two box. Corresponding to 
the sum of the percentages of the 
ratings “Very Good” and “Good”

Passengers Carried X Satisfaction Index¹

3,8
3,71 3,73 3,7 3,69

1,84

1
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2

2,5

3

3,5

4

2015 2016 2017 2018 2019 2020
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67%

50%

55%

60%

65%

70%

Passengers Carried 
(million) – Business 
Days Average*

Satisfaction Survey
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¹ Corresponds to the 
weighted average of the 
headway on all lines of the 
network.  It does not 
include data from Line 5 –
Lilac, which started to be 
operated under a 
concession regime by 
ViaMobilidade on Aug. 4, 
2018

Travels and Average Headway¹

Average Headway 
(seconds)

Travels (Average on 
business days)

154
156

152

145

132

155

120

125

130

135

140

145

150

155

160

165

2015 2016 2017 2018 2019 2020

3.444
3.477

3.563

3.046

3.317

2.604
2.450

2.650

2.850

3.050

3.250

3.450

3.650



42
Significant Numbers

km Traveled x Electric Power Consumption

km Traveled by trains 
(million)

Traction energy 
consumption 
(kwh/car.km)

18,9 19,1
18,7 18,5

18,2

14,9

12
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3,23
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2,86

2,96

2,60

2,80

3,00

3,20

3,40
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Greenhouse gas emissions per 
passenger-km (gCO2e/pkm)*
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* Emission data for gasoline vehicles, 
considering autonomy and vehicle fleet 
updates in the São Paulo Metropolitan 
Area (CETESB data).
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Gross Operating Revenue in R$ (million)

1.835 1.857 1.967 2.023

1.112
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234 247
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Social Benefits 2020 (R$ MILLION*)

85,35 97,68 141,58 

956,90 

1.746,88 

3.990,42 
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operating costs
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Reduced travel
time

* Current amounts
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Investments made (cash)
Network Expansion
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Adjusted EBITDA
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Transport Engineering and Planning

The São Paulo Metro has expanded its operations in the 
transportation planning pillar, both internally and externally, 
subsidizing a number of government agencies and companies 
related to urban mobility in the São Paulo Metropolitan Area.

The Origin-Destination Survey has been carried out for 50 years, 
collecting data on mobility in the São Paulo Metropolitan Area. It is 
a milestone for the Company, which brought, in the 2017 edition, 
improvements in the data collection process, ensuring the quality of 
the information collected.

Upon its completion, the planning review process could begin with 

network evaluation studies in light of the new data and the 

simulation network update. In 2019, Metro entered into an 

agreement for the development of Demand Forecasting Models 

with updated data from the OD Survey 2017, which is expected to 

be completed in 2021.

These updated models will be used for the demand forecast studies 

of the future rapid transit lines in the Network Studies, Guideline 

and Functional Project and Preliminary Engineering Design.

The stages of the contract developed throughout 2020 were: survey 

of current and future transport data in the São Paulo Metropolitan 

Area (CPTM, EMTU, SPTrans, São Paulo Metropolitan Area’s local 

governments), necessary inputs for the development of 

mathematical models, codification of the São Paulo Metropolitan 

Area Road System, representation of the São Paulo Metropolitan 

Area Fare Policy, preparation of the Travel Generation Models and 

codification and calibration of the São Paulo Metropolitan Area 

Transport Simulation Network. 

In 2021, the main stages of the contract will be concluded: 

preparation of future socioeconomic scenarios, development and 

calibration of the Travel Distribution Models, Modal Division Model, 

application of the Demand Models in the proposed minimum and 

alternative strategies, processing and evaluation of the results of the 

proposed Minimum and Alternative Strategies.

The version of the Metro Demand Forecasting models under 

development has as an innovation advantage the greater flexibility 

in the projection of the socioeconomic variables to be considered in 

such models. The development scenarios, which allow future 

estimates of socioeconomic variables, important for urban mobility 

studies, such as changes in GDP, will not be fixed, and may be 

changed when variation occurs.
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The last household OD survey carried out by the São Paulo 

Metro, in 2017, extended until December 2018 due to the 

difficulty faced by interviewers, in the household stage, in 

conducting it face-to-face in the selected households. About 

116 thousand households were visited in the São Paulo 

Metropolitan Area to obtain the planned sample of 32  

thousand valid households.

Conducted since 1967, when it subsidized the studies for the 

preparation of the first rapid transit network in Brazil, in the city 

of São Paulo, the survey, carried out every 10 years – an 

unprecedented fact in Brazil and rarely in the world – reached its 

sixth edition following the profound changes in the urban way 

of life.

Nowadays, living in large cities like São Paulo and the 

surrounding region means being subject to endless forms of 

public and private access which makes people seek greater 

protection. In an increasingly digital world, the physical 

approach of strangers seeking to know the facts of everyday life 

almost instinctively pushes people away from contact.

As a result, the São Paulo Metro, with the support and 

encouragement of the World Bank, presented the technical 

consulting market with a challenge: to carry out a test to format 

a new way of collecting data from the OD Survey through an 

application for mobile phones – the so-called smartphones.

In June 2020, an agreement was entered into with a  

company to test the feasibility of conducting a survey 

automatically by “following” a person’s daily movement 

through their mobile phone.

Digital OD Survey
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Digital OD Survey

In this pilot, the main objective is not the statistical results of 
mobility. The goal is to analyze the efficiency of this survey 
method and what can be improved for a possible application in 
the next Metro OD surveys.

The application should offer test participants the records of their 
displacements, obtained from the geolocation data generated by 
the GPS of each device, so that test participants can edit their travel 
data: from where to where, for which reason, by which means of 
travel, in addition to providing their socioeconomic details.

The indicators to be measured are related to consent to respond, 
permanence in the survey of travels by GPS for seven days in a row 
and completion of the survey, in addition to others related to 
operational aspects of the application and data editing.

In 2020, the theoretical and planning aspects of the test were 

addressed. In 2021, a preliminary test and a data collection test 

from the Digital OD Survey will be carried out.

What is the Origin-Destination Survey

The Origin-Destination Survey analyzes travels on a typical day 

in the São Paulo Metropolitan Area and constitutes the basic 

input for diagnosing the current transport status and for 

simulating future demand models used in the plans and 

projects of the sector. 

This survey has been applied since 1967 every ten years.

The final report and the complete database of all issues of the 
OD Survey are available on the São Paulo Metro website, at: 
http://www.metro.sp.gov.br/pesquisa-od

In 2020, the data available on this occasion continued to be 

accessed by those interested in studying and projecting urban 

mobility in the region, including an important subsidy for 

ongoing planning projects and specific studies on the variables 

covered in the survey, also available on the website of the São 

Paulo Metro.
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Network Studies and Preliminary Engineering 
Designs/Functional Projects

During 2020, functional studies were carried out to make the 
São Joaquim station on Line 6-Orange compatible with the 
renovation project of the homonymous station on Line 1-Blue, 
as well as alternatives for inserting the Capão Redondo/Jardim 
Ângela extension on Line 5-Lilac in elevated railway. 

The Line 20-Pink Guideline Project, which connects the district of 
Lapa to the municipality of Santo André, was completed and work 
began on the development of the Line 16-Violet Guideline Project, 
which will connect the Jardim Paulista district to the districts of 
Cidade Líder and Artur Alvim, integrating the Metro’s lines 1-Blue, 
2-Green, 4-Yellow and CPTM’s Line 10-Turquoise.

In order to anticipate risks, the projects developed in 2020 
incorporated environmental data in a more comprehensive 
manner, a fact that added value to the project and to the 
decision-making processes.

A Preliminary Engineering Design/Functional Project was also 

ordered together with the Environmental Impact Study/Report 

(EIA/RIMA) for Line 20-Rosa, an innovation in terms of contracting 

aimed at adding value to the planning stage and optimizing the 

licensing periods, and a bid notice for contracting of their 

geological and geotechnical investigations was posted.

Continuing with the studies of the Impact Survey concerning the 

Expansion of Line 5-Lilac from Largo Treze to Chácara Klabin, the 

quantitative phase of the survey on the living and travel conditions 

of the populations in their areas of influence was carried out.

Due to the COVID-19 pandemic, its application was suspended 

during the 2020 financial year.

In line with Metro’s new strategies, technological innovation 

studies were developed for high-capacity lines in order to 

reduce risks and implementation periods. Studies on the 

volumetric analysis of associated developments for the Barra 

Funda Intermodal Complex continued to be carried out, 

considering the densification of the available land and better 

use of underutilized areas. In 2020, a Public Interest Program 

was also developed with the objective of obtaining the approval 

of the São Paulo Municipal Government to prepare an Urban 

Intervention Project in the region.
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Consolidated Metropolitan Transport Network 
and Studies Developed in 2020
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Basic and Executive Projects

In line with the Business Plan guidelines, aiming at the 

continuous expansion of the network, different engineering 

projects were developed, concerning aspects of civil 

engineering, architecture and systems, with or without the 

support of design companies, to assist in the different phases of 

the life cycle of the enterprises.

In order to subsidize stages before and after the basic project 

and implement innovations in the projects, several studies were 

carried out by the technical teams in order to promote 

integration and process improvements, through the 

implementation of the Project Management PMO, creation of 

indicators for monitoring and control of results, suitability of 

contracting methods, with the adoption of BIM - Building 

Information Modeling, as well as its application in project 

development, analysis and approval processes.

As a result of this process, the following were concluded 

during 2020:

• Revision of the Basic Civil and Systems Project for Jequiriçá, 

Jacu Pêssego and Pátio Ragueb Chofi stations and Executive 

Project for the extension of the Vila Prudente station on Line 

15-Silver;

• Executive Projects of the Bela Cintra access at Paulista

station and the interconnection tunnel between Consolação 

Line 2- Green and Paulista Line 4-Yellow stations.

The following were also developed, scheduled to be 

completed in 2021:

• Basic Project for the extension of Line 15-Silver between Vila 

Prudente and Ipiranga, including technical studies on 

raising the Enel Power Line;

• Executive Project for the Ipiranga station and Executive 

Projects for the extension of Line 2-Green between Vila 

Prudente and Penha;

• Registration topographic survey and mapping of 

interferences to subsidize Basic Project of Line 19-Sky Blue;

• Revision of the Basic Systems Project for Line 2-Green for 

the Vila Prudente-Penha section;

• Preparation of the Basic Systems Project for Line 15-Silver 

between Vila Prudente and Ipiranga.
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Investments | Expansion and Modernization

Line 1-Blue

Main Achievements

Under development – CBTC – platform screen doors.

OPERATING 
EXTENSION

STATIONS
PASSENGERS 

CARRIED
(million)

HEADWAY TOTAL FLEET
SCHEDULED 

TRAVELS

20.2 km 23
stations

687
passengers per 
business day

125
seconds

58
trains

846
travels / 

business day
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Investments | Expansion and Modernization

Line 2-Green

Main Achievements

Under development – CBTC – platform screen doors.

OPERATING 
EXTENSION

STATIONS
PASSENGERS 

CARRIED
(million)

HEADWAY TOTAL FLEET
SCHEDULED 

TRAVELS

14.7 km 14
stations

379
passengers per 
business day

174
seconds

27
trains

627
travels / 

business day
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Investments | Expansion and Modernization

Line 2-Green / Section: Vila Prudente - Dutra

The Vila Prudente – Dutra section, connecting Vila Prudente to 

the municipality of Guarulhos, is designed for an operational 

length of 13.9 km, one Maintenance Yard, one Parking Yard, 13 

stations and 35 additional trains.

Connections with other railway lines are planned:

 Penha station, with Metro Line 3-Red and CPTM Line 11-

Coral;

 Tiquatira station, with CPTM Lines 12-Sapphire and 13-Jade;

 Metro Line 19-Sky Blue.
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Investments | Expansion and Modernization

Line 2-Green / Resumption of the deployment of the 
Vila Prudente – Penha section

Vila Prudente, Orfanato, Água Rasa, Anália Franco, Guilherme

Giorgi, Nova Manchester, Aricanduva and Penha stations.

OPERATING 
EXTENSION

STATIONS HEADWAY TOTAL FLEET

8 km 8
stations

100
seconds

22
trains



58
Achievements 2020

Investments | Expansion and Modernization

Line 2-Green

The names of metro stations play a key role in the metropolitan area 

as they serve as a reference for planning people’s daily travels.

Metro has a methodology for studying and choosing the 

names of its stations, the so-called Naming Studies.

Toponymic studies and opinion polls are carried out in order to 

obtain the names that best refer to the places where the metro 

lines will pass.

Future stations are given provisional names in the stages 

concerning Future Network Planning, Preliminary Engineering 

Design/Functional and Basic Project.

Only upon approval by the Board of Directors is the definitive 

name assigned to the stations, which must occur before their 

inauguration.

The naming study for Line 2-Green was prepared and the names 

of the stations from the section under expansion to the Penha 

station were approved by the Board. The provisional names 

Água Rasa, Guilherme Giorgi and Nova Manchester were 

replaced by the names Santa Clara, Santa Isabel and Guilherme

Giorgi, respectively. The rest remained unchanged.

The deployment of the Penha – Dutra section remains 

suspended (Penha de França, Tiquatira, Paulo Freire, Ponte 

Grande and Dutra stations).

OPERATING 
EXTENSION

STATIONS HEADWAY TOTAL FLEET

8 km 8
stations

100
seconds

22
trains
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Investments | Expansion and Modernization

Line 2-Green

Benefits

1. Serving residents of Vila Invernada, Jardim Anália Franco, Vila 

Formosa, Vila Carrão, Vila Manchester, Aricanduva and Penha 

(section between Vila Prudente and Penha) and Tiquatira in 

São Paulo and Ponte Grande, Vila Augusta and Dutra in 

Guarulhos (Penha-Dutra section).

2. Distribution of the concentrated passenger flow in the radial 

connection of the railway service:

Metro Lines 3-Red and CPTM Lines 11-Coral, 12-Sapphire 

and 13-Jade.

3. Distribution of travel flows on bus and private motorized 

transport from the various corridors in the area.

4. Deployment of intermodal connection equipment, notably 

with the bus service.

5. Option to transfer on the rapid transit network, with its “arc”-

like layout, minimizing the saturation of Lines 3-Red and 1-Blue.

6. The estimated demand for 2026 for the commercial 

operation of Line 2-Green, Vila Madalena – Penha section is 

1,314,780 passengers per business day.
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Investments | Expansion and Modernization

Line 2-Green

Reductions

 Air pollutants: 195 tons/year

 Greenhouse gases: 19,806 tons/year

 Fuel consumption: 9.7 million liters/year

Values for the Vila Prudente-Penha section

Project Progress

 2020 was a very challenging year for everyone, and the 

project was also strongly impacted by the pandemic of 

COVID-19 and the low productivity in the agencies for 

obtaining licenses and environmental clearance for the 

beginning of works.

 The progress of the project in 2020 was impacted by the 

restrictions imposed by COVID-19, notably with regard to

the deadlines for obtaining licenses and environmental

clearance for the beginning of works. There was also strong 

opposition by organized groups of residents in Jardim Têxtil, 

against the beginning of the works, even after full 

compliance with environmental requirements.

 Still, the company did its best. The works on VSE Falchi

Gianini and Anália Franco and Vila Formosa stations were 

started and at the end of 2020 all stations already had a 

service order in conditions to start work.

 The geotechnical investigations have been concluded and 

the executive projects are at an advanced stage.

 99% of all properties required have been expropriated and 

all properties required for the current stage of the project are 

expropriated and demolished.
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Investments | Expansion and Modernization

Line 3-Red

Main Achievements

Under development – CBTC – platform screen doors.

OPERATING 
EXTENSION

STATIONS

PASSENGERS 
CARRIED
(million)

HEADWAY TOTAL FLEET
SCHEDULED 

TRAVELS

22 km 18
stations

727
passengers per 
business day

120
seconds

57
trains

869
travels / 

business day



62
Achievements 2020

Investments | Expansion and Modernization

Line 4-Yellow

OPERATING 
EXTENSION STATIONS

PASSENGERS 
CARRIED
(million)

HEADWAY TOTAL FLEET
SCHEDULED 

TRAVELS

11.4 km 10
stations

370
passengers per 
business day

129
seconds

29
trains

710
travels / 

business day
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Investments | Expansion and Modernization

Line 4-Yellow / Phase 2: Luz – Vila Sônia Section

The Phase 2 – Luz – Vila Sônia Section project is designed for   

an operational extension of 12.8 km, with 11 stations, 1 

Maintenance Yard and 29 trains, and its deployment was 

planned in two phases:

Phase 1

 Completed in 2011, with 8.9 km and 6 stations in operation:

Butantã, Pinheiros (connection with CPTM Line 9), Faria Lima, 

Paulista (connection with Line 2), República (connection with 

Line 3) and Luz (connection with Line 1 and with CPTM Lines 7 

and 11), in addition to the partial delivery of 1 Maintenance 

Yard (Vila Sônia) and 14 trains.

Phase 2

 Fradique Coutinho Station, in operation since November 15, 2014.

 Higienópolis-Mackenzie Station, in operation since January 

23, 2018.

 Oscar Freire Station, in operation since April 4, 2018 with 

access to the Jardins region. Access to the Clínicas region 

began operations on July 31, 2019.

 São Paulo-Morumbi Station, in operation since October 27, 

2018, with over 2.5 km.

 Supplement to the train fleet completed, amounting to 29 

trains.

 Pátio Vila Sônia (supplement) delivered to the ViaQuatro

concessionaire on October 31, 2019.

 Deployment of the Vila Sônia Station, the Vila Sônia Bus 

Terminal and a 1.5 km tunnel extension.
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Investments | Expansion and Modernization

Line 4-Yellow / Phase 2: Luz – Vila Sônia Section

OPERATING 
EXTENSION

DEPLOYMENT 
EXTENSION – WORKS

STATIONS YARD
PASSENGERS 

CARRIED
(million)

HEADWAY TOTAL FLEET

12.8 km 14.4 km 11
stations

1
yard

896
passengers per 
business day

115
seconds

29
trains
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Investments | Expansion and Modernization

Line 4-Yellow / Phase 2: Luz – Vila Sônia Section

Benefits

1. Connection between the Vila Sônia neighborhood, West 

zone, with the regions of Pinheiros, Paulista, Consolação and 

downtown São Paulo.

2. Connection to shopping malls in Butantã, Pinheiros, Faria 

Lima, Paulista and downtown São Paulo.

3. Easy access to medical centers such as Hospital das Clínicas, 

Instituto do Coração and Hospital do Câncer.

4. Connection between Metro Lines 1, 2 and 3 and CPTM Lines 

7, 9 and 11.

Reductions

Air pollutants*: 101 tons/year

Greenhouse gases*: 10,269 tons/year

Fuel consumption*: 5.0 million liters/year

Expected headway of 115 seconds.

*The reductions presented refer to the expanding section of Line 4-

Yellow, between São Paulo-Morumbi and Vila Sônia.
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Line 4-Yellow / Phase 2: Luz – Vila Sônia Section

Project Progress

The remaining civil works for the 4 stations of Phase 2, including 
the extension of the tunnel, were halted in 2015, in view of the 
termination of the contract, and resumed on July 12, 2016 after 
a new bid with expected delivery and completion in 2021.

Civil works at Vila Sônia Station, Vila Sônia Bus Terminal and Vila 

Sônia Extension (1.5 km tunnel) completed. Finishing works in 

progress and expected to be completed by March 2021.

Deployment of Electric Power Systems, Ancillary Systems 

(escalators, elevators, main ventilation, etc.), 

Telecommunications Systems, Platform Screen Doors (PSD), 

Turnstiles and Data Transmission System (STD) at the Vila Sônia

station expected to be completed by May 2020.

Deployment of permanent ways to Vila Sônia station and for a 1.5 

km tunnel extension, with completion expected by March 2021.

David Matarasso emergency exit completed in October 2020.

The Concessionaire’s expected completion and delivery date for 

the Vila Sônia Station: May 2021
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Line 4-Yellow / Phase 2: Luz – Vila Sônia Section

Supplementary Works

 Installation of an escalator and an elevator at the Faria Lima 

Station, expected to be completed in July 2021.

 Installation of eight escalators at Pinheiros Station, expected 

to be completed July 2021.

 Executive Project for the Civil Works of the Bela Cintra Access 

completed on August 28, 2020, with the advertising of the bid 

notice for contracting the work by April 2021.

 Installation of eight escalators at Pinheiros Station, expected 

to be completed July 2021.

 Executive Project for the Civil Works for the Connection 

Tunnel between the Consolação (Line 2-Green) and Paulista

(Line 4-Yellow) - completed on August 6, 2020.

Bid notice for contracting the work advertised on December 19, 

2020, with expected receipt of proposals on March 31, 2021.
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Line 5-Lilac

Main Achievements

Under development – platform screen doors.

OPERATING 
EXTENSION

STATIONS

PASSENGERS 
CARRIED
(million)

HEADWAY TOTAL FLEET
SCHEDULED 

TRAVELS

20 km 17
stations

326
passengers per

business day

176
seconds

34
trains

603
travels /

business day
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Line 5-Lilac / Section: Largo Treze – Chácara Klabin

The project on the Largo Tree – Chácara Klabin Section is 

designed for an operational extension of 11.5 km, with 11 

stations, 1 maintenance yard and 26 additional trains.

Deliveries in this section

 Pátio Guido Caloi: Delivered to the concessionaire of Line 5-

Lilac on February 20, 2020, except Block B, which was 

delivered on August 21, 2020.

 Completion of the assembly and commissioning of the 

platform screen doors at the Stations:

Borba Gato – in January 2020; Alto da Boa Vista – in October 

2020; Moema – in November 2020; Chácara Klabin and 

Campo Belo – in December 2020.

 Assembly and commissioning of the platform screen doors at 

Largo Treze, Capão Redondo, Campo Limpo, Vila das Belezas, 

Giovanni Gronchi and Santo Amaro Stations expected to be 

completed in 2021.

Achievements 2020

Investments | Expansion and Modernization
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Line 6-Orange

The concession of Line 6-Orange was granted to the Move São 

Paulo Consortium by the Government of the State of São Paulo, 

and its works were halted on September 2, 2016 by unilateral 

decision by the Concessionaire.

In October 2020, the concessionaire “Linha Universidade

Participações S.A. - LinhaUni” assumed the concession contract 

for the construction, operation and maintenance of Line 6 –

Orange, comprising the Brasilândia – São Joaquim section.

OPERATING 
EXTENSION

STATIONS
DEMAND
(thousands) HEADWAY TOTAL FLEET

13.4 km 15
stations

708
passengers per 
business day

135
seconds

26
trains
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Line 15-Silver

First deployment stage:

Vila Prudente – Oratório Section, having 2.24 km, with 2 

stations and a maintenance and parking yard, in commercial 

operation since August 10, 2015.

Oratório – São Mateus Section, having 10.50 km, with 8 

stations, amounting to, from Vila Prudente to São Mateus, 12.74 

km in operation and 10 stations.

Oratório – Vila União Section: 4 stations (São Lucas, Camilo 

Haddad, Vila Tolstói and Vila União), having 5.50 km, in 

operation since April 6, 2018.

Jardim Planalto – São MateVila União – Jardim Planalto

Section: 1 station (Jardim Planalto), having 1.10 km, in operation 

since August 26, 2019.

us Section: 3 stations (Sapopemba, Fazenda da Juta and São 

Mateus), having 3.90 km, in operation since Dec. 16, 2019.

The São Lucas Primary Substation was completed on October 5, 

2019, which supplies power to the operational section.

OPERATING 
EXTENSION

STATIONS
PASSENGERS 

CARRIED
(million)

HEADWAY TOTAL FLEET
SCHEDULED 

TRAVELS

12.7 km 10
stations

66
passengers per 
business day

235
seconds

27
trains

394
travels / 

business day
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Line 15-Silver

Second stage of deployment, in progress

Line 15-Silver connects at Vila Prudente station with Line 2-

Green and with Vila Prudente terminal, at Sapopemba station 

with Sapopemba/Teotônio Vilela terminal and at São Mateus 

station with EMTU’s ABCD Intermodal Corridor.

São Mateus – Jardim Colonial section, having 1.8 km of 

operational extension and 1 station, the operation of which is 

expected for 2021, amounting to, from Vila Prudente to Jardim 

Colonial, 14.5 km in operation and 11 stations.

27 trains expected for the Vila Prudente – São Mateus Section 

were delivered in January 2017, of which 23 trains are available 

for commercial operation.

Iguatemi Primary Substation, under civil works.

 Maneuvering areas east of Jardim Colonial station (Rabicho

Leste) and west of Vila Prudente station (Rabicho Oeste), with 

civil works in progress.

 Expansion of Vila Prudente Station, with executive project 

under progress.
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Line 15-Silver

Third stage of deployment, in progress

Extension of the line to both ends – west to Ipiranga and east   

to Jacu-Pêssego.

With this layout, it will be known as Line 15-Silver:

Ipiranga – Jacu-Pêssego Section with Pátio Ragueb Chohfi.

These extensions are designed to:

 1.8 km in operation, 1 station (Ipiranga).

 2.8 km in operation, 2 stations (Boa Esperança and Jacu-

Pêssego) and 1 parking yard (Ragueb Chohfi).

Project Progress:

 Ipiranga – Vila Prudente (exclusive) Section:

 Basic Project of the elevated track under development.

 Ipiranga Station: Executive Project under development.

 Jardim Colonial (exclusive) – Jacu-Pêssego and Pátio Ragueb

Chohfi Section:

Contracting of the Civil Executive, Civil Works and Systems 

Project.

 Areas required for deployment of the stations (partially) and 

yard (fully) are expropriated.

Note: Contracting of works for the Vila Prudente–Ipiranga section 

expected for 2022.
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Line 15-Silver

Expected completion date: 2,024

The estimated demand for commercial operation of the 

Ipiranga – Vila Prudente (exclusive) and Jardim Colonial 

(exclusive) – Jacu-Pêssego sections is 484,960 passengers, 

for the 2025 scenario.

The section from Jacu-Pêssego, with service to Cidade

Tiradentes, is under analysis, since it depends on joint actions 

with PMSP, particularly with regard to the widening of the 

Iguatemi Road.

Concession:

The process for concession of Line 15-Silver, the bidding process 

of which opened on March 11, 2019, was annulled in court, in 

accordance with the judgment published in the Electronic 

Journal of Courts of November 28, 2019, in respect of Case No. 

1010621-16.2019.8.26.0053 – Court of Appeals of the State of 

São Paulo.
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Line 17-Gold

OPERATING 
EXTENSION

STATIONS

DEMAND 
SCENARIO 2023
(thousands)

HEADWAY TOTAL FLEET

6.7 km 8
stations

165
passengers per 
business day

180
seconds

14
trains
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Line 17-Gold

The Jardim Aeroporto – Congonhas – Morumbi (monorail) 

Section project is designed for an extension of 6.7 km in 

operation, 1 parking and maintenance yard, 8 stations and 14 

trains, and will interconnect with the CPTM Line 9-Emerald at 

the Morumbi Station, with Metro Line 5-Lilac at the Campo Belo 

Station and Congonhas Airport at the Congonhas Station.

Benefits

 Less travel time.

 Low volume of expropriations as it is located on the axis of 

avenues, freeing the road system for other vehicles.

 Use of electric traction (does not emit gases), tires (low noise) 

and thin and light frameworks.

 Non-pendular line, with constant loading in both directions.

Reductions

 Air pollutants: 337 tons/year

 Greenhouse gases: 34,969 tons/year

 Fuel consumption: 17.3 million liters/year
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Line 17-Gold

Project Progress

 Civil Works at Morumbi Station 

 Civil Works at Morumbi-Monorail Station and Civil Works 

and Integration Systems with Morumbi-CPTM Station 

completed in December 2020. 

 Remaining Civil Works at 7 Stations, Yard and Track 

(Finishing, Landscaping, Visual Communication and 

Launching Beams).

 Contract entered into on November 26, 2020 and Service 

Orders issued on December 21, 2020.

 Construction Site Installations started along av. Roberto 

Marinho. 

 Remaining Systems at 8 Stations, Yard and Track (Signaling, 

Platform Screen Doors and Rolling Stock). 

 Contract entered into on April 27, 2020 and Service Orders 

issued on May 26, 2020. 

 Delivery of the Technical Documentation completed. 

Expected Completion Date 

 Dec. 30, 2022 - Delivery of the main train 

 Apr. 30, 2023 - Delivery of the project to the Concessionaire 

ViaMobilidade / Start of Commercial Operation by the 

Concessionaire 

 Oct. 31, 2023 - Full operation with 14 trains 

The estimated demand for commercial operation of section 1 is 

165,220 passengers per business day for the 2023 scenario.

Concession of Lines 5-Lilac and 17-Cold: contract entered into 

on April 5, 2018.
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Line 19-Sky Blue

Line 19-Sky Blue, Anhangabaú Station – Bosque Maia Station is 

designed for an operational extension of 17.6 km, 15 stations, 1 

Vila Medeiros parking and maintenance yard, Bosque Maia, 

Catumbi and Bixiga parking lots, 19 Ventilation wells and 

Emergency exists – VSE and 2 Primary Substations.

It comprises services to the city of Guarulhos (the second most 

populous city in the state of São Paulo) in addition to the 

neighborhoods of Vila Medeiros, Vila Maria and Pari, 

connecting them to downtown São Paulo.

Connections are planned with Line 3-Red (Anhangabaú Station), 

Line 1-Blue (São Bento Station) and Line 2-Green (Dutra Station) 

and with CPTM on Line 11-Coral (Pari Station).

OPERATING 
EXTENSION

STATIONS
DEMAND
(thousands)

HEADWAY TOTAL FLEET

15.8 km 15
stations

621
passengers per 
business day

105
seconds

31
trains
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Line 19-Sky Blue

Reductions

 Air pollutants:  733 tons/year

 Greenhouse gases: 75,495 tons/year

 Fuel consumption: 37.2 million liters/year

Project Progress

 Functional Project for Line 19-Sky Blue approved.

 Environmental Impact Study/Report (EIA-RIMA) for the 

Anhangabaú-Bosque Maia section designed to finance the 

request for the Prior License for the project.

 Contract entered into for mapping and recording public 

network installations of concessionaires, permit holders and 

municipal government agencies.

 Geotechnical investigations and surveys (1 contract) and 

registration topographic survey of the railway system and 

building alignment (1 contract) under bidding process.

 Basic Project (Civil and Systems) under valuation phase, to be 

implemented considering Building Information Modeling.
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Line 20-Pink / Section: Lapa – Prefeito Saladino

OPERATING 
EXTENSION STATIONS

DEMAND 
SCENARIO 2039
(thousands)

HEADWAY TOTAL FLEET

30 km 25
stations

1,089
passengers per

business day

to be 
determined

44
trains
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Line 20-Pink / Section: Lapa – Prefeito Saladino

Line 20-Pink – Lapa – Mayor Saladino was designed to 

interconnect the Lapa, Pinheiros, Faria Lima, Itaim Bibi, Vila 

Olímpia and Moema sub-centers with the São Judas –

Jabaquara region and the ABC (Santo André, São Bernardo and 

São Caetano do Sul) industrial region.

With a perimeter layout, important for the articulation of the 

radial axes, this line will structure the railway network and the 

transport corridors, connecting the West, Southwest and South 

regions of the municipality of São Paulo with the municipalities 

of São Bernardo do Campo and Santo André in the Southeast 

region of the Metropolitan Area of São Paulo.

It will be implemented in two stages, Lapa – São Judas and São 

Judas – Prefeito Saladino (Santo André) of the CPTM Line 10-

Turquoise, prioritizing the Lapa – São Judas Section, with an 

approximate operational extension of 15 km, 17 stations and 1 

parking and maintenance yard.

The estimated demand for Line 20-Pink in 2039 is 1,089,130 

passengers per business day.

Project Progress

The preliminary engineering design/functional project and 

Environmental Impact Study/Report (EIA/RIMA) were 

contracted, in line with Company’s goals. 
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System Modernization Platform Screen Doors

Agreed in contract in 2019, the deployment of the platform 

screen doors of 36 stations (88 facades) of Lines 1-Blue, 2-Green 

and 3-Red will benefit from the following:

 Decreased delays.

 Increased train speed in the platform region.

 Reduced risk of suicide and people falling on the track.

 Reduced falling objects on the track and reduced risk of fire 

caused as a result.

 Reduced risk of passengers on the platform being injured 

while train departs.

Deployment Progress

 In December 2019, doors at the Adolfo Pinheiro, Brooklin, 

AACD-Servidor, Santa Cruz and Hospital São Paulo stations 

were in operation.

 In 2020, the platform screen doors of the Borba Gato and 

Eucaliptos stations went into operation.

 Between November 20 and December 29, 2020, an inspection 

of equipment for 12 facades of the Platform Screen Door 

System contract for Jabaquara, Tucuruvi, Palmeiras-Barra 

Funda and Corinthians-Itaquera stations was carried out in 

South Korea. 

Delivered

 6 stations on Line 5-Lilac (12 facades) delivered in 2020. 

Expected Deliveries

• 6 stations on Line 5-Lilac (12 facades) and 2 stations on Line 

1-Blue (4 facades) 2021

 2 stations on Line 3-Red (8 facades) 2022

The contract for the implantation of platform screen doors in 36 

stations (88 facades) is suspended by court order and its 

schedule will be redefined when the contract is resumed.
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Signaling and Control System

The new CBTC - Communication-Based Train Control signaling 

and control system is under implementation on Lines 2-Green, 

1-Blue and 3-Red. 

On Line 2-Green, testing of the final version of the CBTC system 

is under progress, allowing future interconnection of trains 

between Lines 1-Blue, 2-Green and 3-Red.

On Lines 1-Blue and 3-Red, some equipment is being installed, 

tested and released for commercial operation, such as: new 

hydraulic switch machinery, telephone system, data transmission 

system, uninterrupted power system, among others.

These new equipment and systems will improve the overall 

operational performance, reducing maintenance costs.
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The Corporate PMO operates on four fronts related to project 

management, namely:

 Development of methodologies, tools and training in project 

management; 

 Management of portfolio, programs, projects and strategic 

initiatives related to Multiannual Investment Planning;

 Integrated management of expansion ventures and 

expansion projects;

 Management of communication with key stakeholders and 

external agencies.

In February 2020, the Methodology for the Management of 

Rapid Transit Projects was launched, the second edition of the 

Guide published in 2013, with the objective of guiding 

managers and teams on the new methodology and ensuring 

excellence in management, containing the processes for Life 

Cycle and Passage Gates; Integrated Scope, Schedule and Costs 

Management; Integrated Change Control; Risk Management 

and Lessons Learned and also the new Project Management 

Learning Trail.

In order to disseminate knowledge and ensure the application 

of the new methodology, the actions provided for in the Project 

Management Learning Trail were carried out to train the 

Company’s staff.

The challenge was to train professionals in different areas of the 

Metro on project management.

In this context, there were 1,772 participations in training and 

7,584 man-hours of training.

The review of the Learning Trail included Agile Methodologies, 

courses to meet the demands of programs focused on 

Innovation, PLIM, teams and professionals of the Company. The 

Agile and Scrum Framework Methods trainings had 218 

participations and 1,061 man-hours of training.

In 2020, 14 new professionals were certified, nine as PMP 

(Project Management Professional), one as PMI-SP (PMI 

Scheduling Professional) and four4 as PSM I (Professional Scrum 

Certification I), totaling 78 professionals with certification in 

project management in the year.
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In 2020, the Internal Consulting in Project Management was also 

developed to ensure that the Metro teams develop the planning 

of their projects, using methodologies and tools supported by 

the Corporate PMO.

The Project Management Internal Consulting service was used 

to structure the planning of 11 Innovation Projects promoted by 

the Innovation and Technology Center – NIT.

In order to promote the application of agile methods, tools and 

practices, the Agile Forum was created, which produced: 

 Adaptation of face-to-face training in Agile Methods and 

Scrum Framework to the distance learning format;

 Creation of Scrum glossary for trainees;

 Inclusion of 2 new Agile and Scrum corporate trainers;

 Scrum training of 10 Innovation Projects teams;

 Proposition of 10 new products on Agile and Innovation to be 

developed in the future.

In order to improve the investment management process 

provided for in the Investment Plan and Multiannual Planning, as 

with expansion projects, the Corporate PMO started to manage 

other projects equally relevant to the Company. In this context, 

actions were taken to revise the Investment Plan and Macro 

Planning for the next 8 years, contributing to the development of 

schedules and consolidation of goals. A macro-control was also 

established to monitor the execution of the main investment and 

acquisition projects, providing transparency to the information 

monitored through monthly reports.

Likewise, the integrated planning and management of the 

expansion ventures and projects maintained its activities in the 

integrated management of the expansion ventures and projects, 

including preparation of planning, consolidation of the goals’ 

schedules and preparation and maintenance of the controls, as 

well as monitoring the management of project management 

methodologies and tools throughout 2020, while maintaining, 

in partnership with the management areas, monitoring of the 

life cycle of projects.
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Management of the life cycle of ventures and 
expansion projects

Throughout 2020, the Corporate PMO, together with the 

management area, participated in:

 Guidance and participation in the implementation of the Risk 

Management of ventures 

 Participation in the change analysis and guidance groups in 

relation to the application of the Integrated Change Control 

process in the ventures;

 Preparation of integrated planning and monitoring, in all its 

stages, with the involvement of the main stakeholders, 

ventures and expansion projects;

 Preparation of the Project Opening Term for Line 15-Silver: 

Ipiranga-Vila Prudente and Jardim Colonial – Jacu-Pêssego, 

and the Project Opening Terms for the Paulista-Consolação

Supplementary Connection Tunnel and the New São Joaquim 

Station on Line 1-Blue; 

 Revision of the Project Opening Term for Line 2-Green Vila 

Prudente-Penha, Line 4-Yellow: Phase 2, Line 19-Sky Blue: 

Anhangabaú - Bosque Maia and Linha 17-Gold:

Congonhas/Jardim Aeroporto - Morumbi, and the Project 

Opening Term for the Expansion of Vila Prudente Station on 

Line 2-Green and Interconnection with Line 15-Silver.

Four of these terms were approved in 2020 and the other four 

will be approved in 2021.

Other achievements and participations in 2020

Project 2 - Implement and Monitor the Application of the New 

Management Methodology of the Group 8 Initiative -

Management of the 2020 Business Plan, through the 

development group.

 Structuring of the PM (Project Management) Workshop for 

agile methodologies.

 Consultancies for NIT’s Innovation Projects, including SIM 

360, NavGate, Inspection Optimization in the Environment of 

the Stations, TOTH Project, and Augmented Reality in 

Maintenance, and in the Special Project for contracting the 

supply of Rolling Stock for Lines 1, 2 and 3 (44 trains).



87
Achievements 2020

Compliance and Risk Management

In October 2018, the Company created the Compliance and Risk 

Management Units.

Since the implementation of Law No. 13.303/2016, which provides 

for, among other things, that state-owned companies implement 

an Integrity Policy, the Company has created the Code of Conduct 

and Integrity and the Regulations of the Integrity Program, 

approved in 2017 and 2019, respectively.

The implementation of the Code of Conduct and Integrity outlined 

the set of principles regarding ethics, respect for the law, 

transparency and public interest to guide the conduct and ethical 

behavior of all directors, members of the fiscal committee, 

employees, interns, young citizens, apprentices, suppliers, 

contractors and third-parties at the service of Metro, aiming to 

combat the practice of illegal acts, with focus on corruption, fraud, 

money laundering, bribery, moral or sexual harassment.

After the implementation of the Code of Conduct and Integrity, 

aiming to strengthen the ethical behavior of the target audience, 

mandatory annual training was developed, in the distance 

learning format, available on the company’s networked 

computers.

To support the governance structure, a channel was created to 

forward complaints of illegal situations, ensuring confidentiality.

The obligation of engaged third-parties and suppliers to sign a 

statement of compliance with the Code of Conduct and Integrity 

of the Company was implemented, which provides that the 

practice of unlawful acts in civil, administrative and criminal areas, 

as well as acts harmful to the government, is prohibited.

The Company’s Executive Management Body, including those 

responsible for the development of the bidding procedure and 

contract managers, adhered to the practice of compliance by 

signing a statement of confidentiality and absence of conflict of 

interest, in addition to the obligation to comply with the Code of 

Conduct and Integrity.
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The processes of Companhia do Metrô are all regulated, with 

objective definitions of levels of authorities and responsibilities, as 

well as strict practice of segregation of duties.

In 2020, revisions were made to some regulations aimed at 

encouraging and respecting the laws, rules and regulations, as well 

as the prevention, detection and treatment of risks of illegal and 

unethical conduct, in order to strengthen internal controls, namely:

 Code of Conduct and Integrity;

 Internal Regulations of the Ethics Committee;

 Internal Investigation of Complaints; and

 Disciplinary Regulation.

In addition to the revisions of these regulations, the following were 

also implemented:

Regulation of Risk Matrix for Engineering Service Contracts –

aiming at establishing concepts and responsibilities of the 

Company and the Contractor in relation to the risk matrix of 

engineering service contracts, in compliance with Federal Law No. 

13.303/16 and the Regulation of Bidding, Contracts and other 

Company Agreements;

Consequences Policy – aiming at establishing guidelines for 

consequences in the event of non-compliance with the Code of 

Conduct and Integrity, the Company’s regulations and the law, and 

guiding the application of disciplinary measures for managers and 

employees, strengthening the culture of good practices of 

management, conduct and performance.
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The Company is implementing its Integrity Program in compliance 

with the recommendations of the Organization for Economic 

Cooperation and Development (OECD), the United Nations Office 

(UNODC) and the World Bank, consisting of a set of internal 

mechanisms and procedures aimed at preventing and combating 

fraud and corruption, monitoring and encouraging 

whistleblowing; and the effective application of the code of ethics 

and conduct, with the objective of identifying and remedying 

deviations, fraud, violations and illegal acts.

In October 2020, the Company adhered to the Business Pact for 

Integrity and Against Corruption, developed by the Ethos Institute 

for Business and Social Responsibility, in partnership with public 

and private entities, such as the World Economic Forum, the 

United Nations Development Program (UNDP) and the Brazilian 

Global Compact Committee.

Upon becoming a signatory to the compact, the Company 

assumed the commitment to disclose Brazilian anti-corruption law 

to its employees and stakeholders, for full compliance. In addition, 

it assumed the obligation to prohibit any form of bribery, work for 

legality and strive for transparency of information and cooperation 

in investigations, where applicable.

Due diligence is being implemented, as a risk management tool, 

for investigation, analysis and detailed assessment of information 

on:

a) any new admissions of employees, other than by civil-service 

examination, for occupants of the Executive Plan position;

b) contract managers; and

c) contractors, of significant value contracts, with a view to 

assessing solvency, corporate composition and possible 

reorganization.
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Compliance and Risk Management

In October 2020, Companhia do Metrô adhered to the Business 

Pact for Integrity and Against Corruption, developed by the 

Ethos Institute for Business and Social Responsibility, in 

partnership with public and private entities, such as the World 

Economic Forum, the United Nations Development Program 

(UNDP) and the Brazilian Global Compact Committee.

Upon becoming a signatory to the compact, the Company 

assumed the commitment to disclose Brazilian anti-corruption law 

to its employees and stakeholders, for full compliance. In addition, 

it assumed the obligation to prohibit any form of bribery, work for 

legality and strive for transparency of information and cooperation 

in investigations, where applicable.

Due diligence is being implemented, as a risk management tool, 

for investigation, analysis and detailed assessment of 

information on:

a) any new admissions of employees, other than by civil-service 

examination, for occupants of the Executive Plan position;

b) contract managers; and

c) contractors, of significant value contracts, with a view to 

assessing solvency, corporate composition and possible 

reorganization.

Corporate Risk Management

As a result of the establishment of the Corporate Risk 

Management Unit in 2018, to implement and structure the risk 

management activity in the entire company, the Corporate Risk 

Management Policy and Regulation were published in 2019, 

providing for the guidelines, concepts and responsibilities in the 

identification, assessment, treatment, monitoring and 

communication of risks in the corporate environment, 

contributing to the improvement of governance, business 

planning and the preservation of the organization’s value.

These instruments also defined the adoption by the Company, 

as a corporate risk management process, of the international 

model COSO ERM Committee of Sponsoring Organizations of 

the Treadway Commission – Enterprise Risk Management 

Framework 2004 and the ABNT NBR ISSO 31000:2009 and ABNT 

ISO GUIA 73:2009 standards.
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Corporate Risk Management

As a result of the establishment of the Corporate Risk 

Management Unit in 2018, to implement and structure the risk 

management activity in the entire company, the Corporate Risk 

Management Policy and Regulation were published in 2019, 

providing for the guidelines, concepts and responsibilities in the 

identification, assessment, treatment, monitoring and 

communication of risks in the corporate environment, 

contributing to the improvement of governance, business 

planning and the preservation of the organization’s value.

These instruments also defined the adoption by the Company, 

as a corporate risk management process, of the international 

model COSO ERM Committee of Sponsoring Organizations of 

the Treadway Commission – Enterprise Risk Management 

Framework 2004 and the ABNT NBR ISSO 31000:2009 and ABNT 

ISO GUIA 73:2009 standards.

In 2020, the identification, evaluation and definition of 

mitigation action plans for all company processes were 

completed, having mapped the factors causing the risks, the 

current controls, the existing mitigation actions and the 

establishment, together with the units responsible for the risks, 

of new actions necessary for equating at acceptable levels.

Final figures of the database with all the corporate risks 

identified to date:

Some averages of corporate risks:

 Factors / Risk: 5.11
 Consequences / Risk: 4.35
 Actions / Risk: 4.55
 Controls / Risk: 2.48
 Action Plans / Risk: 1.68

TOTAL ENTRIES

ITEM ENTITY QTY.

1 Corporate Risks 148

2 Risk Factors – Corp. 757

3 Consequences – Corp. 644

4 Existing Actions – Corp. 673

5 Controls – Corp. 367

6 Contingency Plans – Corp. 106

7 Action Plans - Corp. 249

8 KRI’s – Corp. 12
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Integrity and Regulatory Risks

In addition to the survey of strategic, operational and financial 

risks, priority was given to the processes for reviewing the levels of 

exposure and current controls on the integrity and regulatory risk 

factors, and a program for detailed analysis of the procedures, 

review of existing controls and establishment of supporting 

actions to mitigate the inherent risks was put in place.

In 2020, the Company established a partnership with a 

specialized company, Deloitte Touche Tohmatsu Limited, 

through a services agreement, to survey and assess integrity 

risks and non-compliance with laws, regulations and 

organizational documents, aiming to deepen the work in 

compliance with the requirements of Law No. 12.846/13 -

Anticorruption and Law No. 13.303/16 – State-Owned 

Companies Law.

Upon preparing a thorough planning, 30 executives were 

interviewed to map the main inherent risk factors for integrity 

and regulation, considering the knowledge and experiences of 

these professionals.

Accordingly, a detailed assessment work was carried out on the 

levels of risk exposure and the existing controls, assessing the 

consistency of the actions taken and the need to review internal 

controls. Action plans are also being established to mitigate the 

most critical points.
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Engineering Service Contracts Risks

In 2020, the Company continued surveying engineering risks, 

together with the professionals from the technical and 

administrative units involved in the stages of bidding and 

performance of engineering works and services agreements, for 

structuring a risk base based on in the experiences of the last 10 

years. The improvement of this activity involved the training of 

approximately 100 employees with the concepts and routines  

to be followed. 

A standard document was created to standardize the conduct to 

be adopted and disseminate the rules established.

In 2020, the Permanent Committee for Engineering Contract 

Risks was created, with the objective of supporting internal 

managers, promoting discussions between the units involved 

and promoting the evaluation of the contents of the matrices to 

be disclosed in the bidding processes. It also aims to contribute 

to the definition of mitigation action plans to be established to 

minimize risk factors.
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Project Risk Management 

The concepts and methods of Project Risk Management 

(Corporate Project Office – Corporate PMO) are made 

compatible with Corporate Risk Management (Management of 

Corporate Risk, Information Security and Compliance), 

improving the Company’s governance.

Corporate event evidenced the importance of the Risk 

Management process for the successful outcome of recent 

deliveries in respect of the expansion projects.

Certificates

The PMP (Project Management Professional), CAPM (Certified 

Associate in Project Management), PMI-RMP (PMI Risk 

Management Professional) and PMI-ACP (Agile Certified 

Practitioner) certifications are some of those granted by the 

Project Management Institute – PMI, one of the largest and the 

most recognized certifying associations of project management 

professionals in the world.

A professional certification evidences and formalizes the 

knowledge, skills and conducts, previously defined as standard, 

for a given competence.

 78 certifications by the Project Management Institute – PM

 63 PMPs (9 new certifications in 2020)

 4 PMI-RMP certifications for Risk Management Professional

 1 CAPM certification for Certified Associate in Project 

Management

 1 ACP certification for Agile Certified Practitioner
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A thorough job in which

no detail goes unnoticed.

The operation and maintenance of the rapid transit system is 

based on three strategic guidelines:

Improved Operational Performance: Permanent monitoring of 

fulfillment of the expected supply and any occurrences 

concerning the main systems and equipment involved in the 

provision of services to passengers, prioritizing preventive 

actions, particularly those related to the performance of trains.

Improved Service Image: Several actions have been 

implemented to improve the service to employees and offer a 

quality environment to customers and our employees. 

Cost Reduction: Focus on optimizing the most significant 

costing items for operation and maintenance, seeking 

sustainable reduction without compromising the quality of 

services provided.
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Passenger Demand

In 2020, the demand for passengers on the São Paulo Metro was 

strongly impacted by the novel Coronavirus pandemic, declared by 

the World Health Organization – WHO on March 11, 2020. During 

the year, 431 million passenger entries were reported in its network. 

Considering the transfers between lines at the Sé, Paraíso, Ana Rosa 

and Vila Prudente stations, this number reaches 554 million 

passengers carried, representing a decrease of 49.5% in relation to 

the previous year. On business days, the average demand reported 

was 1.84 million passengers carried, 50% less than the figures for 

2019. Similar behavior was observed on weekends. On Saturdays, 

there was a 46.9% decrease in demand, with an average of 1.1 

million passengers carried and on Sundays the decrease was 49.2% 

with 0.6 million passengers carried. The drop observed in 

passenger demand is mainly a reflection of the restrictive measures 

adopted to prevent the spread of COVID-19. In addition, the 

interruption in the commercial operation of Line 15 – Silver, in the 

period from February 29, 2020 to July 31, 2020, also contributed to 

the result of the year.

The graph below shows the behavior of demand on business days 

in 2020, where it is possible to observe the impact of the shutdown 

of Line 15-Silver and the COVID-19 pandemic on the demand of the 

São Paulo Metro network. Line 15 – Silver showed the smallest drop 

in the number of passengers carried on business days compared to 

2019 (10%). This was due to the expansion of the line operation to 

São Mateus, with the inauguration of three new stations on 

December 16, 2019: Sapopemba, Fazenda da Juta and São Mateus. 

As with all new sections that come into operation, demand has 

grown for a few months until it has stabilized and this fact ended up 

reducing the drop percentage of the line.  The other lines were 

more impacted and presented similar drops: 52% on Line 1 – Blue, 

51% on Line 2 – Green and 48% on Line 3 – Red. Of the total 

number of passengers accessing the network, the Unified Ticket 

(Bilhete Único – BU) accounted for 53.3% entries, with an average of 

780 thousand uses on business days. The Metropolitan Bus Ticket 

(Bilhete Ônibus Metropolitano – BOM) reported an average of 103 

thousand entries, representing 7.0% of the total. The use of 

Edmonson Tickets accounted for 11.3%, the QR Code ticket, which 

is under implementation, accounted for 0.2% of use and the 

remaining entries (28.2%) are represented by the non-ticketed 

transfers of passengers from the connection with CPTM, ViaQuatro

and ViaMobilidade.
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Passengers Carried on the Network in 2020 
(business days)
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QR Code Ticket

Pilot project to implement the QR Code Ticket to gradually 

replace the Edmonson Ticket.

On September 3, 2019, the pilot project for the sale of the QR 

Code Ticket started at ticket windows of the São Judas, Paraíso 

and Pedro II stations. During November 2019, the acceptance of 

the QR Code ticket was extended to the other stations of the 

system, with two turnstiles enabled for entry into the new 

system at each station.

As of August 2020, the Edmonson ticket was no longer sold at 

the ticket windows of the stations above, which started selling 

exclusively the QR Code ticket and in December 2020, Luz 

Station also started selling exclusively the QR Code.

The ticket may also be purchased at the automated machines 

available at all stations and via mobile application.
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Transport Supply

PASSENGERS CARRIED – 2020 x 2019 (thousands)

DEMAND
LINE 1
BLUE

LINE 2
GREEN

LINE 3
RED

LINE 15
SILVER

TOTAL 
NETWORK

2020 - DAILY AVERAGE

 on business days 687 379 728 66 1,844

 on Saturdays 430 189 459 37 1,105

 on Sundays 236 115 260 19 625

 maximum daily 
average

1,493 870 1,478 122 3,921

ANNUAL TOTAL

TOTAL 208,071 110,760 221,032 14,559 554,422

2019 - DAILY AVERAGE

 on business days 1,432 775 1,407 73 3,687

 on Saturdays 834 354 862 29 2,078

 on Sundays 482 229 502 18 1,231

 maximum daily 
average

1,558 853 1,512 96 3,992

ANNUAL TOTAL

TOTAL 428,107 224,339 424,867 20,727 1,098,040

The Total of the Network in 2020 does not coincide with the sum of the 
averages of the lines due to the shutdown of Line 15 - Silver from February 
29, 2020 to May 31, 2020 caused by the failure in a tire of a train.

EXPECTED SUPPLY – Dec. 2020

SUPPLY
LINE 1
BLUE

LINE 2
GREEN

LINE 3
RED

Line 15
SILVER

BUSINESS DAY

Number of Trains in 
Operation

Rush Hour 36 19 38 12

Slack Period 25 12 28 6

Headway
Rush Hour 125 174 120 235

Slack Period 180 274 172 455

Scheduled travels/day 846 627 869 394

SATURDAY

Number of Trains in 
Operation

Rush Hour 17 10 19 6

Slack Period 14 9 14 6

Headway
Rush Hour 281 322 229 455

Slack Period 342 358 311 455

Scheduled travels/day 466 422 537 308

SUNDAY

Number of Trains in 
Operation

Rush Hour 14 9 14 6

Slack Period 14 9 14 6

Headway
Rush Hour 342 358 311 455

Slack Period 342 358 311 455

Scheduled travels/day 418 400 449 308
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Asset Monitoring

Asset monitoring is a technological reality that has been 

implemented by the São Paulo Metro to increase efficiency in 

maintenance activities and operational performance.

The objectives of the Asset Monitoring System – SMA are as 

follows:

 Reduced operational interference

 Reduced number of occurrences

 Reduced recovery time

 Reduced maintenance costs

 Improved equipment performance and availability

The scope of the system includes switch machines, escalators, 

platform screen doors, power supplies, main air conditioning, 

negative ground, among others.

The project, which is in the implementation phase, foresees that in 

the coming years, based on the information collected, the 

knowledge of the systems and the use of artificial intelligence, it will 

be possible to control fully the functioning of the equipment and to 

act in a planned, more assertive manner in operating assets.

Migration from CIM to CCO

Since October 2020, the Maintenance Information Center - CIM 

has been transferred to the Operational Control Center - CCO, in 

order to optimize resources and improve the integration 

between the Operation and Maintenance areas.

The short distance between the CIM and the Control Center 

consoles facilitates communication between the areas, which 

brings greater agility in the execution of processes and, 

accordingly, improvement in the quality of the service provided 

to passengers.
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Reduced Warehouse Inventory

Large inventory volumes increase storage costs, require physical 

space, greater movement, impact the volume of counting in 

permanent inventory activities, in addition to bringing risks of 

obsolescence with subsequent accounting losses. 

Our goal is to reduce book inventory, with the adoption of 

technology to control the warehouse.

In order to obtain greater accuracy and agility in the warehouse 

control processes, 26 data collectors were purchased, which are 

portable equipment connected via Wi-Fi to the SAP system. 

In December 2020, stage 1 of the project to implement data 

collectors in the São Paulo Metro warehouses was delivered, 

making the equipment available in production, making the QR 

Code label generation and printing activities operational, as well 

as document inventory. 

The activities of stage 2 are underway, and are expected to be 

completed in 2021.
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Signaling and Control System

The new CBTC - Communication-Based Train Control signaling 

and control system is under implementation on Lines 1-Blue, 2-

Green and 3-Red.

Line 2 - Green has operated by CBTC since February 2016 with 

an intermediate version. In February 2020, a new software 

version of the signaling and control system was implemented, 

still without integration with Line 1 - Blue and Line 3 - Red.

On Lines 1-Blue and 3-Red, some equipment is being installed, 

tested and released for commercial operation, such as: new 

hydraulic switch machinery, telephone system, data transmission 

system, uninterrupted power system, among others.

The implementation of the CBTC system for Line 1 - Blue and 

Line 3 - Red is in the re-planning phase in relation to the final 

delivery dates due to the pandemic.

These new equipment and systems will improve the operational 

performance, reducing maintenance costs.
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Electronic Monitoring System Phase 3 – SME3 

Preparation of the executive project was commissioned for 

supply and implantation of the Electronic Monitoring System –

stage 3 (SME 3), covering the stations of Lines 1 - Blue, 2 - Green 

and 3 - Red, the Jabaquara, Tamanduateí, Itaquera and Belém

yards and the Operational Control Center - CCO.

This system will enable:

 Monitoring, recording, storage and export of images, with 

autonomy of 30 days.

 Artificial intelligence functions: facial recognition, 

identification and tracking of objects/people and detection of 

perimeter/area invasion.

 Remediation of vulnerable points in stations and their 

bordering areas with increased number of cameras installed.

 Installation of a Data Center at the CCO with a capacity of 

6,500 TB and a new communication network.

The implementation of this system will increase the operational 

safety conditions of our passengers.

The first three stations and the CCO is scheduled to be delivered 

in the first half of 2021.
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Public Security

Public Security reported a significant increase in passenger 

approval, in the Service Evaluation Survey carried out in 

November 2020, from 37% of positive evaluations in 2019 to 

50% in 2020. This increase was due to the countless actions and 

improvements promoted in this area.

Among the various investments made in 2020, the delivery of 

drones, individual body camera (Body cam), incapacitant spray, 

electric locomotion vehicle (Segway type) and new vehicles 

stand out. Such developments have brought the operation in 

line with the most modern technology currently in this sector.

SOMOS – “We Are” Project 

Self-knowledge to develop and strengthen relationships.

SOMOS was created with the aim of presenting a new way of 

facing corporate issues and humanizing the environments. An 

initiative of the management of the Metro Operations Board, 

the project proposes to develop relationships and understand 

feelings.

The program was developed to bring new meanings and 

attitudes to the leadership of people, with the objective of 

working on engagement, connection and passion for the work 

and, as a result, we achieve the improvement of people and 

processes, thus, improving the life of our passengers.

It consists of providing motivational videos addressing topics 

such as Focus on people, Humanized management, Knowledge 

sharing, Innovative practices and Leadership support, with the 

participation of employees and managers from different areas.
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Solutions beyond the rails

The Company has been dedicated to planning and enhancing 

the commercial exploitation of its – current and future –

assets.

Aiming to expand business opportunities supplementary to the 

rapid transit operation in order to maximize the collection of 

non-fare revenues, Companhia do Metrô seeks expressive 

results in the following segments: 

Consulting and Services – Metro Consulting 

Prospecting and providing high value-added services for the 

railway segment.

Metro Consulting gathers all the expertise and knowledge 

acquired and accumulated in the more than 50 years of 

existence of Metro-SP, which developed and made this company 

the largest and best metro in Brazil, recognized internationally.

Property Development 

Development and exploitation of new developments built in the 

areas remaining to the implementation of the rapid transit 

network, such as shopping malls, bus terminals, parking lots, 

among others. 

Retail 

Exploitation of spaces inside urban stations and terminals for 

stores, kiosks, promotional activities, among others. 

Advertising

Exploitation of spaces in stations, trains and tunnels to place 

advertising campaigns. 

Telecommunications 

Exploitation of station and tunnel spaces for the development of 

telecommunication projects focused on providing users with 

greater availability of access to telephone, internet and fiber 

optic services. 



106
Achievements 2020

Ancillary Business and Revenue

New Revenues

As of 2020, the results of non-fare revenues started to be 

monitored based on the earnings obtained by the Cash regime 

(financial - Sources and Uses Report), replacing the accounting 

earnings/Income Statement, which had been used until then. 

The income for 2020 was R$ 226.3 million (R$ 257.9 million in 

2019), representing 21.67% of the fare revenues. In view of the 

economic situation resulting from the pandemic, there was a 

drop of only R$ 31.6 million (-12.2%), of which R$ 52.4 million 

came from the sale of three plots, in addition to the receipt of 

R$ 28.4 million related to the grants of Master Commercial 

Concession of Brás and the Concession of Commercial Spaces of 

Line 2-Green.
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Main actions contributing to this result:

Enabling receiving generated and future revenues from service 

and consultancy agreements through adjustments to internal 

processes, making it possible to receive various services 

provided to companies such as MPE, Voith and ViaMobilidade, 

effecting existing receivables in the amount of R$ 185 

thousand, which was earned as result of 10 agreement with 

third-parties.

Regarding the Modeling Studies for the Concession of Metro 

DF, the delivery was completed in 2020, with the revision of the 

original study, according to comments received from SEMOB-

DF and the Consultation / Public Hearing to which they were 

subject to evaluation. SEMOB, in turn, continued the procedure 

by forwarding the documentation to the Federal District 

Accounting Court. The continuation of this procedure by 

SEMOB and Metro - DF is scheduled for the first half of 2021.

A striking fact of 2020 was the publication of an Expression of 

Interest, for interested companies to submit Studies, aiming at 

the Construction of Incentivized Power Stations in Partnership 

with Investors / Operators. The delivery of these studies for 

analysis by METRO-SP is expected to occur in the first half of 

2021.

Master Commercial Concession of Brás, jointly with CPTM, in 

February 2020. 

 Bid area: 750 m² 

 Initial fixed yield: R$ 16.9 million.

 Minimum monthly yield: 52% of the Concessionaire’s gross monthly 
revenue or Minimum Monthly Yield – RMM of R$ 258,000.00, whichever is 
greater (time period deductible of 9 months for RMM) 

 Term of 30 years 

Bidding for Line 2 - Green Commercial Space Concession

 Payment of grant of R$ 10.5 million 

 Monthly revenue: 58.35% of the Concessionaire’s gross monthly revenue 
or Minimum Monthly Yield – RMM of R$ 882,000.00, whichever is greater 
(time period deductible of 11 months for RMM) 

 Term of 30 years 

Alienation of Remaining Areas:

 May – Uni 1231 – Rua Cel. Gustavo Santiago – L3 – R$ 6.8 million 

 May – Uni 3003 – Rua Antonio Magalhães – L3 – R$ 30.5 million 

 October – Uni 5021 – Rua Dr. Antonio Bento – L5 – R$ 15.1 million 

 December – Uni 18 – Rua Irapé – L3 – R$ 17.5 million (amount to be 
received in 2021)
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Property Businesses and Digital Media 

Throughout 2020, in addition to the results presented above, 

the following were also developed: 

 Naming Rights Study, aiming at its valuation and sale in 

2021; 

 Telecom Study, including exploitation of optical fiber 

(INFOVIA) and Wi-Fi, with sale scheduled for 2022 

 Structuring and advertising of the Bid Notice for the sale of 

the building on Rua Augusta, with opening for proposals in 

January 2021 

 Structuring of the Bid Notice for the concession of Line 1 

commercial spaces 

 Structuring of the Bid Notice for the sale of the land at Rua

Rouxinol for advertising in January 2021

 Structuring of the Barra Funda Intermodal Complex strategic 

project, in partnership with CPTM and STM, aiming to 

modernize the existing commercial structures at the station but, 

above all, to implement a real estate development associated 

with the station, which will contribute to the renewal of the 

station and the immediately neighboring region 

 A calendar of courses addressing the main areas for 

improving the services currently provided is also being 

developed for next year.

Evolution of the participation of business segments in the 

breakdown of non-fare revenue in 2020, in addition to the 

historical series of evolution of non-fare revenues, can be seen 

in the following graphs:
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Property Business and Digital Media 

Evolution of the participation of business segments in the breakdown of non-fare revenue in 2020, in addition to the historical 

series of evolution of non-fare revenues, can be seen in the following graphs:
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Infovia – Corporate High Speed Communication 
Network

INFOVIA is a tool directly associated with the management 

systems, as it offers greater performance and capacity in the 

data traffic of the systems, ensure availability of information 

technology services, monitoring of fixed equipment at stations, 

among other services, and also integration of all facilities of 

Companhia do Metrô: buildings, stations, maintenance bases 

and yards.

In 2020, Metro started to integrate and activate some points of 

the company to replace the previous network, among them 

Jabaquara Yard and some stations on Lines 1, 2 and 3 with all 

points expected to be completed in August 2021.

In mid-July 2020, the Network Monitoring and Security Center 

came into operation, installed in the CCO – Operational Control 

Center building. The space has a network monitoring area, an 

operating room and an INFOVIA laboratory for future projects.
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Restructuring of Information Technology Services

Following the redesign started in 2019, a new organizational 

model was adopted in line with the strategic guidelines defined 

in the Information Technology Master Plan - PDTI.

The Plan will strengthen the digital transformation process in a 

structured, organized manner and with clearly defined goals.

The new management model focuses on:

ICT Service Management:

 Governance of internal service provision processes;

 Management of demands from the company’s business areas;

 Data governance;

 Project governance; 

 Management of the ICT corporate architecture.

Management of IT Services Delivery/Production:

 Specialized Support (Infrastructure – Level 2 and Level 3);

 Operation;

 Products and Systems Development;

 Infrastructure and Systems Support.
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Main Projects Implemented

New Electronic Time Clock

In order to modernize the time clock equipment, 175 clocks 

were replaced, distributed among the different locations of 

METRO SP, such as administrative buildings, construction sites, 

yards, stations;

Data Collector – SAP (Inventory Management)

The implementation of SAP WM with Data Collectors will assist 

in the Warehouse management process, automating the 

activities below: 

 generation and reading of tags (in QRCode);

 inventory movements;

 control of entry/exit of materials;

 inventory with Data Collectors. In addition, the improvements will bring 
greater agility and security in data collection, cost reduction of the 
processes performed by the Logistics area, integration of movement 
information (physical vs. systemic) and increased team productivity;

New Service Desk

Integration of the Relationship Centers of the Information and 

Communication Technology (GTI), Resources and Infrastructure 

(GRI) and the Shared Services Center (CSC) Managements in 

one place;

Library & Collection and Integration with Emplasa (Empresa

Paulista de Planejamento Metropolitano – São Paulo 

Metropolitan Planning Company)

Project to update the Emplasa Bibliographic Collection and 

integration with our bibliographic collection at the Neli Siqueira

Library;
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Main Projects Implemented

Data Governance - Monitoring and Integration

Metro now has monitoring & database incident and fault 

resolution services from Structuring Software (SAP ERP, ERP RH 

Peoplesoft, Mastersaf Tax Solution, data integration services for 

Business Intelligence - BI), in addition to others software 

incorporated in the database mission-critical solution. The 

services also started to be highly available;

SoM (Demand and Project Monitoring Solution)

Cloud-based framework aligning the four essential pillars of 

management and monitoring of demands and projects, 

processes and professionals, methodology, in addition to a 

technological platform;

BI (Business Intelligence) Asset Catalog

Business Intelligence and Data Science analytical solutions are 

becoming a reality based on measurable facts in Metro’s 

technical and management routines. We rely on the state-of-

the-art of what is most advanced in analytics.

BDCON – Knowledge Base

Solution for collecting rapid transit workers’ knowledge, 

experience, expertise and skills, as well as recording the training 

of professionals with the characteristics and profiles going 

beyond their degrees and professional background. This 

initiative is in line with the Strategic Objective of the 2020-2024 

Metro Business Plan.
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The role of Innovation at Metro: 
in response to crisis, evolution.

2020 marks the beginning of a journey and a formal Innovation 

Management process within the scope of Companhia do Metrô, 

with the creation of the NIT – Corporate Innovation and 

Technology Center and the establishment of an Innovation 

Policy for Metro, which took place in the end of 2019.

From the perspective of Innovation, Metro has evolved and 

moved ahead with innovation strategies and projects, including 

the initiatives in its 2020 Business Plan.

Management had the opportunity to evaluate and consider the 

28 projects presented by the Permanent Committee for 

Knowledge and Innovation Management, aiming at 

implementing incremental innovations in the day-to-day 

organization and which, in the medium and long term, may 

result in significant gains productivity and improvement in 

Metro’s internal and external relations.



115
Achievements 2020

Corporate Innovation and Technology Center

In 2020, NIT implemented an important Culture of Innovation 

Program: Plim – Metro Ideas Laboratory Program, inviting and 

mobilizing its staff around a common challenge impacting the 

lives of every person on the planet: the novel coronavirus. The 

Program was launched in August 2020 with very significant 

results, showing a high sense of belonging and willingness to 

cooperate in the development of an increasingly better and 

competitive Metro. See funnel chart.

Also, as part of the Culture of Innovation Program, Metro 

developed and held eight webinars, through Unit, a monthly 

program, conducted online, with the purpose of presenting and 

discussing strategic topics on Innovation, in partnership with NIT 

and Unimetro – Metro’s Corporate University, with whom it also 

developed the Leadership and Innovation Trails in 2020, placing 

the subject on the radar of the company’s executive body.
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Patents in Metro SP

Another important step taken during the year was the review of 

the internal instrument for the protection of intellectual 

property and patent. Metro, in line with the law, updated the 

Patent Regulatory Instrument, in order to provide clarity and 

transparency, encouraging technological development, safety 

and protection to inventors and industrial property. There are 14 

patents granted and applied for, as shown in the table below.

Articulated rescue board (MU9102989-9) 

Patent granted with validity until Jan. 21, 2031 

Configuration applied to rescue equipment locker 

(MU9100291-5)

Patent denied due to INPI having considered that there were 

previously existing products of the same nature, pending 

analysis of the appeal filed against the denial on Sep. 10, 2018 

Continuous monitoring system on railroad switches

(PI1002121-3) 

Patent denied due to INPI having considered that there are 

three identical systems already patented and of the same 

nature. Process under dismissal once the case is unappealable. 

Adaptation of the ATC L/O System for Use in Modernized 

Trains (BR102013015762-7) 

Patent pending formal examination by INPI 

Device Introduced to the Platform Dump (BR102013015759-7)  

Patent denied due to INPI having considered that there were 

previously existing products of the same nature, pending 

analysis of the appeal filed against the denial on Sep. 8, 2020 

Thermography Application for Development of Equipment 

Temperature Study (BR102013014554-8) 

Patent pending formal examination by INPI
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Patents in Metro SP

Thermography Application for Development of Equipment 

Temperature Study (BR102013014554-8) 

Patent pending formal examination by INPI 

Device Introduced in Permanent Way User Removal 

Equipment (BR102013014543-2) 

Patent pending formal examination by INPI 

Short Model Passenger Entry and Exit Organizer

(BR102013014552-1) 
Patent pending formal examination by INPI 

Long Model Passenger Entry and Exit Organizer

(BR102013014550-5) 
Patent pending formal examination by INPI 

Platform Passenger Entry Organizer 

(BR102013014547-5) 

Patent pending formal examination by INPI 

Defect Identification System on Rails through Vibration 

Analysis (BR102013014557-2) 

Patent pending formal examination by INPI 

I/O Expansion Module System (BR102013014545-9) 

Patent pending formal examination by INPI 

Railroad Electromagnetic Effect Reduction Device (PI0302279-0) 

Pending decision of an appeal filed on Oct. 7, 2013 in order to 

restore the claim and the competent formal examination by INPI 

Emergency Device (PI1005907-5) 

Patent pending formal examination by INPI 

Adhesive Inductive Protector to Escalator Railing Support 

Bracket (BR102013033251-8) 

Patent pending formal examination by INPI 
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Corporate Innovation and Technology Center

Also, as part of the 2020 Action Plan for Innovation, meetings 

were held with the Innovation ecosystem with a view to 

establishing partnerships and agreements with the academic 

environment, research institutions and the promotion of 

technological innovation and innovation areas of economic 

development banks. This action resulted in a partnership 

agreement with FIA – Fundação Instituto de Administração, one 

of the institutions best evaluated in national and international 

rankings, and three other drafts are already under legal analysis, 

among them with innovation agencies of FEI - Faculty of 

Industrial Engineering, InovaFEI, and Unicamp – State University 

of Campinas, Inova Unicamp, which has stood out for the work 

of applying for patents in the national and international 

technology markets.

Another important front opened in 2020 was the start of 

prospecting for startups to Metro activities and business. In this 

sense, in addition to seeking to strengthen relations more 

consistently with open innovation platforms, the Company 

made possible, during the week of Knowledge Management 

and Innovation, held in October 2020, the Open Metro Festival, 

which featured informal presentations of twenty startups, with 

work proposals in line with the organization’s challenges, for a 

qualified internal audience and with the objective of bringing 

the Company’s leadership closer to this universe of business 

owners, often accelerators of organizational and business 

development.

Certainly 2020 was a challenging year, using a lot of creativity in 

the use of extremely limited resources. It was also an important 

year for the laying of the foundations for the establishment of a 

more structured and compatible model of Innovation 

Management, with the size of Companhia do Metrô and its 

strategic role in the leadership and articulation of the railway 

transport system.
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Corporate Innovation and Technology Center

Implementation of Metrolab and Bim Room
in the Metro’s Facilities

Since February 2020, Metro has had an Innovation Laboratory -

MetroLab, the first among the world’s metros, located in the 

Jabaquara Maintenance Yard, headquarters of UNIMETRO -

Metro’s Corporate University. 

In order to stimulate creativity in this new environment, the use 

of flexible and colorful furniture was adopted, providing greater 

dynamism and the ability to adapt to different contexts, as well 

as the installation of interactive whiteboards and bulletin boards 

to facilitate sharing ideas.
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Certified Management Systems

The satisfaction of passengers and other stakeholders 

is the primary objective of the São Paulo Metro.

To this end, the Company continuously invests in the 

improvement of its work processes, technological 

updating and management models adopting the 

necessary resources to ensure efficiency and 

effectiveness in its operations.

Since 2000, it has also started to seek compliance 

with international standards in its approach to 

dealing with the quality of its services and to manage 

the impacts of its work processes on the health and 

safety of its employees and the environment.

As a result, the Company currently has management 

systems based on NBR ISO 9001, NBR ISO 14001 and 

ISO 45001 standards implemented and certified, as 

detailed below:

SYSTEM(S) SCOPE(S)

Quality
ISO 9001

Operation, maintenance and 
operational support processes

Purchasing and contracts

Legal

Resources and Infrastructure

Management of the Implementation of 
Lines 4–Yellow and 17–Gold.

Environment
ISO 14001

Environmental aspects and impacts of 
the network in operation

Occupational 
Health and Safety

ISO 45001

Dangers and risks associated with the 
work activity of all employees 
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Certified Management Systems

All systems are subject to a single policy – Integrated Quality, 

Environment, Safety and Occupational Health Policy – and are 

provided with unified procedures for several requirements that 

are common to the reference standards. A matrix structure, the 

Permanent Management Systems Commission, ensures 

compatibility and integration between management systems.

The certified systems are audited on an annual basis by a 

certifying body accredited by Inmetro and are, as evidenced in 

the August 2020 audit, complying with the applicable versions 

of the reference standards.

In 2020, the Quality Management Systems of the Operations 

Board were consolidated, with the integration of processes 

related to operation, maintenance and operational support. 

That same year, the Occupational Health and Safety 

Management System, previously certified in accordance with 

OHSAS 18001, a standard developed outside the ISO 

environment, was adapted to the requirements of the ISO 

standard for occupational health and safety management, the 

new ISO 45001:2018, and certified based on the same standard.
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Custom Vehicles for operational safety, maintenance 
and material transport services

17 Vans 

adapted in the ambulance patrol version, to serve the 

Operations Management;

4 Vans 

with a minimum load capacity of 1200kg, to serve the Logistics 

Management;

18 Vans 

with a minimum load capacity of 800kg and 2 trucks with 4x2 

traction, crew cab from 1000 to 2000 kg, to service the 

Maintenance Management.

Operational Vehicle Fleet Update
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Shared Services Center | CSC

In December 2019, the Shared Services Center - CSC of 

Companhia do Metrô was created with the objective of 

providing standardized services with great volume for all 

company employees. The initiative aims to increase efficiency in 

the provision of services, eliminating redundancies in carrying 

out the work, reducing costs and supporting client areas to 

dedicate themselves to their strategic activities.

In January, with the inauguration of its facilities, the CSC began 

to manage all the company’s mobile devices – cell phones, 

tablets, laptops, modems. Over the course of 2020, with the 

support of a specialized consultancy, more than 44 services with a 

vocation to integrate the CSC were analyzed and redesigned and a 

total of 26 services were implemented, which are currently carried 

out by the new area.

44 services with a vocation for CSC, covering the following areas: 

Administrative, Financial Management, Purchasing and Contracts, 

Human Resources, Technology and Systems and Logistics.
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Shared Services Center | CSC

26 services implemented in the CSC

Service Desk Telephone Service

(password change, guidance and clarification of doubts);

Register:

 services;

 suppliers;

 customers

Management:

 property assets;

 mobile devices;

 documentary evidence – archiving; 

 fleet documentary evidence;

 spaces;

 forms;

 routine supplies (administrative materials);

 hot drink machines;

 payment of utility bills (electricity, water and telephone);

 water purifiers;

 travels

Rental of audio and video equipment

Graphic, locksmith, stamps, translation, reprographics and IT 

services – 1st Level (Digital Certificates, computers and 

peripherals, printers, software, shared folders, Office 365, email, 

Internet, networks, Windows and VPN);

Transport:

 employees;

 materials (turnover and consumption);

 furniture;

 administrative equipment;

Fees, IPTU – Urban Real Estate Tax and Insurance (different 

modalities)
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Relationship with Stakeholders

The Metro connects people

The São Paulo Metro, through its relationship actions, was, since the 

beginning of the Operation, a relevant influencer in the city, 

stimulating citizen behaviors.

The Company assumed a unique role of social inclusion and urban 

integration, connecting distant points and being present in the daily 

lives of millions of passengers.

Communication of operational strategies 
and events

All operational strategies are reported in advance to passengers 

and the population through internal channels such as audible 

messages, posters, electronic station panels and train monitors.

They are also disclosed to the press and on the official pages of 

Metro’s social media.

Survey with Passengers carried out in 2020

In June, the survey “Metro during the COVID-19 pandemic” was 

carried out by telephone to find out the opinion of passengers 

about the service provided during the quarantine.

Please note that the increase in satisfaction with the service at that 

time was based on the enhanced hygiene and cleaning methods, 

the reinforcement of guidance to passengers on the prevention of 

COVID-19 and the control of capacity levels.

It is noteworthy that the Metro was identified as a place with less 

risk than shopping malls, street markets, stores and even 

restaurants. Asked about the intention to use the Metro after 

quarantine, 92% stated their intention to resume using the metro as 

they had before.

In September, the survey “Perception of the risk of contagion 

during Quarantine” was conducted, also by telephone interviews. 

We found that the perception of the risk of contagion fell when 

compared to the previous survey, possibly due to the continued 

exposure to the pandemic and the habit of new hygiene habits.

In this survey, only 5% of the total respondents declared their 

intention not to resume using the Metro on a regular basis after the 

pandemic.
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Relationship with Stakeholders

In November 2020, a Metro Service Evaluation Survey was carried 

out with its passengers, through more than 4,000 face-to-face 

interviews in the paid area of the stations. The results showed a 

significant increase in satisfaction with the service – from 59% in 

2019 to 67% positive reviews. Such approval attests to the 

operational strategies adopted by Metro amid the restrictions 

imposed by the pandemic. Considering the figures per line, Line 3-

Red stood out, reporting positive assessment rates increasing from 

52% to 62%. 

In the same survey, Metro innovated by measuring this new 

dimension of service related to Health Safety, along with   

traditional aspects such as Reliability, Information to Passengers, 

Service, Comfort, Speed, Public Security, among others. Please   

note that in relation to Health Safety, the Metro’s positive approval 

scored 56% and Information to Passengers reached 77%.

Greater connection between 
Metrô operation and society

The Operation of the Metro arouses the curiosity and appreciation 

of many citizens who seek the company to learn more about the 

service provided and its behind-the-scenes activities. 

Below are the numbers of visits made in 2020:

NATIONAL
TECHNICAL VISITS

RELATIONSHIP
VISITS

INSTITUTIONAL
VISITS

2
Visits

18
Visits

5
Visits
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Relationship with Stakeholders

COMMUNICATION 
FOR EVENTS

AND  STRATEGIES
ROUTINE POSTERS COVID POSTERS

56
panels and/or 

posters

1,779
prints

+1,000
prints
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Relationship with Stakeholders

Passenger Service

“Humanizing the service more and more by welcoming our 

passengers, always trying to be one step ahead in their 

expectations.”

Offering a humanized service goes far beyond respect and 

kindness. We invest in this aspect to meet the most diverse needs of 

our passengers. Employees are trained to deal with a world of 

differences requiring from notions of sign language to establishing 

contact with a deaf passenger, the best way to approach an autistic 

passenger, the perception of the behavioral signs of a person with 

suicidal intent to prevent this act, identification of requests for help 

from victims of violence, the necessary care for walking a visually 

impaired person or a wheelchair-bound user and the careful and 

affectionate attention to the elderly.

Technical Approach to Suicide Attempts and 
Yellow September.  A call to life!

In force since 2016, an agreement entered into between Metro, 

Instituto Vita Alerge and Centro de Valorização da Vida proposes to 

discuss and implement actions to combat suicide throughout the 

rapid transit system. As of 2018, this work received the support from 

a strong team: the Fire Department of the State of São Paulo! 

The Major of the Fire Department, Diógenes Munhoz, developed a 

humanized technique for dealing with cases of suicide attempts, 

which was adapted to the reality of Metro and Train platforms.

The Technical Approach to Suicide Attempt training has already 

trained more than 1,400 employees. Metro joined September 

Yellow and promotes activities on suicide prevention.
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Relationship with Stakeholders

Assistance to People with Disabilities

The Information Center for People with Disabilities at the Tatuapé

Metro station was opened in February 2020. The project was 

designed to offer important services to these people, in easily 

accessible places.

The rapid transit system has a tactile floor, elevators, escalators, 

ramps, visual communication and adequate signage allowing 

autonomy of movement for passengers with disabilities or reduced 

mobility. In addition, our employees are trained to monitor these 

people, when necessary.

National Day of Visibility for Persons with Disabilities

On an annual basis, Metro promotes, on September 21, a great 

celebration event for the National Day of Visibility for Persons with 

Disabilities. The event counts on the participation of the State and 

Municipal Offices for the Rights of People with Disabilities and with 

several non-governmental support and assistance institutions.

Due to the pandemic, we requested the support of the State Office 

for the Rights of People with Disabilities and the Metro Security 

Officers Band (long-term partners) and we held a very meaningful 

live streaming, which also counted on the participation of important 

artists and personalities in the fight for rights of People with 

Disabilities, such as Senator Mara Gabrilli, representative of Brazil on 

the Committee on the Rights of People with Disabilities of the 

United Nations – UN.
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Relationship with Stakeholders

Red Light Campaign 
Assistance to Female Victims of Violence

Metro joined the campaign devised by the National Council of 

Justice (CNJ) and the Association of Brazilian Judges (AMB), to 

support and encourage reports of violence against women in an 

assertive manner. An internal awareness video was produced for  

the entire staff to identify and handle victims’ request for help.

In addition, since December 17, 2020, the PAAAM – Advanced Post 

of Support to Women – located at the Santa Cecilia Metro Station, 

is the result of a partnership between Metro and the Municipal 

Office for Human Rights and Citizenship. Conceived to provide 

assistance to female victims of violence, these women are guided 

and referred to governmental facilities and services in the city of 

São Paulo so that they are heard, welcomed and protected.
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Relationship with Stakeholders

Assistance to the Elderly

On a daily basis, about 8% of passengers on the rapid transit system 

are over 60 years of age. In general, the elderly are the audience which 

most shows gratitude and appreciate the service provided by Metro.

The countless transformations experienced by society show us that 

the actions of relationship with this public have gained the status of 

social responsibility, since they encourage a more human, respectful 

and harmonious coexistence in the public space.

Metro, through a Technical Cooperation Term, entered into a 

partnership with the Municipal Office for Human Rights and 

Citizenship, taking on the challenge of contributing to the 

development of a new perspective in relation to the elderly, 

therefore the #SouMaisSessenta (I’m Sixty+) Campaign, held in 

partnership with a number of agencies, sought to combat ageism –

prejudice against age – and to appreciate the value of age and the 

experience of the elderly.

The topic took on an even greater significance, since Metro, in a 

pioneering initiative, through a PIC introduced employees to this 

problem in the pursuit for awareness, even before the promotion of 

the external campaign.
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Communication Channels with External Audiences

In 2020, the Corporate Citizen Service System received 5,231 inputs 

from citizens, representing a 57% drop in the total of demands 

received compared to 2019. Our numbers in 2020 were: complaints 

(3,470), requests for information (955), praise (381), suggestions 

(296), reporting (113) and appreciation (16). 

This expressive drop in the total of demands is related to the state 

of Pandemic declared by the Government of the State of São Paulo 

in March 2020 due to COVID-19, drastically reducing the number of 

passengers carried on the Metro System during the year.

Total Demand by Type of Input – 2019/2020

In addition to “Fale Conosco”, the São Paulo Metro maintains other 

channels of relationship with its audiences, as shown in the 

following table.

TYPES OF INPUTS 2019 2020 CHANGE

Complaint 7,880 3,470 -56%

Information 2,528 955 -62%

Praise 951 381 -60%

Suggestion 605 296 -51%

Reporting 68 113 66%

Appreciation 44 16 -64%

Total 12,076 5,231 -57%

COMMUNICATION CHANNELS 2019 2020 CHANGE

Information Center (0800) 2,838 1,547 -45%

Internet – Contact Us 2,548 955 -63%

Text Message – Reporting* 2,329 744 -68%

Suggestion Box 1,264 485 -62%

Reporting Channel 805 349 -57%

Metro Conecta* 724 258 -64%

Email 578 499 -14%

Reclame Aqui 449 282 -37%

Phone 383 82 -79%

Face-to-face 58 14 -76%

Face-to-face Sé Service 36 4 -89%

Internal 32 - -

Letter 22 7 -68%

Others 9 3 -67%

Relationship Center 1 1 0%

User Phone - 1 -

Total 12,076 5,231 -57%
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User/Citizen Relationship Channels

CHANNEL
CONTACTS

2018 2019 2020

Text Message – Reporting
Messages received

61,070 60,884 31,702

Metro Conecta
Messages received

28,164 39,484 21,790

Suggestion Box
Letters received

976 1,143 485

Face-to-face service 
Service interactions

196 62 11

Information Center
Service interactions

119,705 116,395 52,020

Social Media
Service interactions

15,657 27,742 18,060

Contact Us
Opinions received 
(except SIC and reporting)

18,386 12,008 5,118

Citizen Information Service – SIC
Service interactions

1,754 2,395 1,711
* In each contact, the 

user is able to make 

several statements
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Citizen Information Service – SIC

The Citizen Information Services, provided for in Federal Law No. 

12.527/2011, regulated by State Decree No. 58.052/2012, aims to 

provide citizens with access to information about the management 

and activities of Companhia do Metropolitano de São Paulo –

Metro available at: www.metro.sp.gov.br.

EVOLUTION OF 
SIC DEMANDS

2017-2020
1498

1789

2395

1711

2017 2018 2019 2020
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Corporate Governance and 
Transparency Portal

The maintenance of the Corporate Governance and 

Transparency Portal has been constantly evolving with the 

publication and updating of data.

In 2020, 890 data sets were added to the portal.
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Population Guidance Campaigns Held in 2020 

In a year marked by the pandemic of the novel coronavirus 

(COVID-19), Metro did not stop. We ensured the continuity of 

services adopting all health care measures. The sanitization of trains 

and stations, which was already recognized for its excellence, 

became better. Throughout 2020, several campaigns were 

promoted to guide the population on the symptoms and ways of 

preventing COVID-19.

The informative pieces were shown on open TV, radio, websites, TV 

Minuto, on the electronic panels of the stations and on the profiles 

of Social Media. In 2020, the Marketing and Brands Coordination 

was responsible for 235 creations.

In addition, Metro has adopted creative forms of communication to 

impact the public.

Adhesive mask application in the 
building of the Operational 
Control Center (CCO)

Playful awareness action through 
theater sketches.
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Population Guidance Campaigns Held in 2020 

TV Minuto 
Campaign

Social 
Media

Electronic Panels at 
Stations
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Culture Line

Metro’s Culture Line Program is a monthly lineup with 

different forms of artistic-cultural expressions: exhibitions, music, 

dance, literature and theater.

In 2020, even with the pandemic scenario, cultural attractions did 

not stop. In fact, they reinvented themselves. In addition to the face-

to-face activities, a virtual menu was also offered through the 

website: https://biblioteca.metrosp.com.br/

Neli Siqueira Library

Metro has a library specialized in transport, but it also serves other 

areas of knowledge such as: Engineering, Architecture, Law, 

Administration, Economics, Informatics and many other subjects, in 

the form of books, leaflets, technical standards, reports, magazines, 

newspapers, theses, technical manuals, yearbooks, etc.

Within this collection, stands out the Technical Memory, which 

contains Metro’s technological bibliographic production.

In addition to serving the metro community, it receives researchers 

from all over the country and abroad, who come to search the 

collection for a wide variety of metro technology publications.
230 attractions

80
visual arts

33
music

27
literature

25
cinema

+5,400 loans

701
institutional 

memory
(non-bibliography)

934
culture

129
institutional 

memory
(bibliography)

882
technical 
collection

2,628
technical 
standards

209
journals

https://biblioteca.metrosp.com.br/
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Works of Art

Metro’s works of art were subject to a conservation project. Metro  

is an underground museum with 91 works of art by contemporary 

artists, distributed by its stations. 

In November 2020, sculptures, murals and panels began to 

undergo a thorough cleaning and restoration process. The 

conservation project was designed by producer Eduardo L. Campos 

and carried out in partnership with the Júlio Moraes Conservação e 

Restauro office. The initiative also has the support of ProAC and the 

State Office for Culture and Creative Economy of the State of São 

Paulo. 

The initiative foresees the restoration of 21 works of art, beginning 

at the stations: Clínicas, Trianon-MASP, Santos-Imigrantes and 

Paraíso will be the first to be revitalized.
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Social Actions

Metro makes its stations available to carry out health prevention 

activities, entrepreneurship, information on citizens’ rights, social 

inclusion and public benefit campaigns. The initiatives in 2020 had 

the support of 63 entities (professional associations, philanthropic 

institutions, voluntary sector organizations and universities).
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+24,500
vaccines applied

+2,800
syphilis tests

364
social actions

Metro took care of and welcomed the population 
during the pandemic with its social actions.
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Communication

The importance of the Metro in people’s lives and in the 

development of the city is remarkable, but the work of the 

Company’s employees during the pandemic further evidenced our 

commitment and dedication due to a greater good: carrying those 

who were unable to stay at home during the pandemic.

Promoting the work of train operators, security agents, station 

agents and cleaning crews was the purpose of Metro in 2020, to 

ensure safety to passengers.

In addition to the “pandemic” topic, other guidelines emerged 

throughout the year and more than ever the Company spoke to its 

diverse audiences: passengers, employees, associates, those 

impacted by the works, the government, and others.

8,435 articles published

4,326
online

2,098
radio

1,397
TV

614
printed media

Essential in the pandemic, Metro was featured 
in many articles in the press.

Total articles published in 2020.
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Communication

Favorability in 2020

76,52% of the articles published in 2020, by the traditional media 

(TV, radio, newspaper and websites), about the Metro were 

considered positive. Favorability was calculated based on the last 

quarter of 2020.
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Communication

Press

76,52% of the articles published in 2020, by the traditional media 

(TV, radio, newspaper and websites), about the Metro were 

considered positive. Favorability was calculated based on the last 

quarter of 2020.

1,315
press vehicle 
requests met

196
press releases
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Communication

Social Media

Metro is present in the main digital social media platforms: Twitter, 

Facebook, Instagram, YouTube and most recently LinkedIn, where it 

is very active. At present, our profiles are among the primary 

channels of information and relationships with the population, 

passengers and employees. In 2020, Metro had 18,060 customer 

service interactions through social media. An expressive number in 

a challenging year.

Increase in followers compared to 2019:

 LinkedIn: 50.11%

 YouTube: 32.53%

 Instagram: 11.54%

 Facebook: 1.79%

 Twitter: >0.4%

TV Metro

TV Metro was created to communicate clearly and with simple 

language during the pandemic. The channel is available on the 

Metro’s channel on YouTube 

https://www.youtube.com/user/MetrospOficial 

Among the contents, short videos with the collaboration of 

employees from different areas – mainly the Operation and 

Maintenance departments – who sent recordings of their daily lives, 

particularly in the performance of cleaning and guidance, for the 

prevention of COVID-19. Materials on the Culture and Social 

Actions Line were also included, as well as information on the 

expansion of the network, one of the most accessed topics on the 

channel.

More than 90 videos have been published on TV Metro’s channel, 

since its inception on March 25, 2020.

During the pandemic, the priority was to guide the population to 

promote the measures adopted by Metro and the 

recommendations of health authorities.

Many followed the 
Metro on Social Media
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Communication

Top Posts

We took social media by storm with the rescue of pets by our 

employees

Lives streaming to improve the relationship with our followers:

Current Followers

27,5026
Facebook

1,873,506
Twitter

8,673
YouTube

15,254
LinkedIn

63,968
Instagram

Many followed the 
Metro on Social Media

https://www.bing.com/videos/search?view=detail&mid=0AF6B2BF360206BD78BC0AF6B2BF360206BD78BC&q=youtube+metrospoficial+cadelinha&shtp=GetUrl&shid=7dc76df2-e404-4e51-887d-012a762dd1c7&shtk=TWFpcyB1bSBhbmltYWx6aW5obyBzYWx2byBwZWxvcyBub3Nzb3MgZnVuY2lvbsOhcmlvcw%3D%3D&shdk=I01ldHLDtG5hc3VhY2FzYSBNYWlzIHVtIGFuaW1hbHppbmhvIHRldmUgYSB2aWRhIHNhbHZhIG5lc3RhIHRlcsOnYS1mZWlyYSAoMjQpLiBBIGNhY2hvcnJpbmhhIGZvaSB2aXN0YSBzb2IgYSBwYXNzYXJlbGEgZGUgZW1lcmfDqm5jaWEgcHLDs3hpbW8gw6AgZXN0YcOnw6NvIEFybcOqbmlhLCBwb3Igdm9sdGEgZGFzIDExaDMwLiBOb3NzbyBDZW50cm8gZGUgQ29udHJvbGUgT3BlcmFjaW9uYWwgKENDTyksIHF1ZSBjdWlkYSBkYSBjaXJjdWxhw6fDo28gZG9zIHRyZW5zLCBkZXNsaWdvdSBhIGVuZXJnaWEgZGFzIHZpYXMgcGFyYSBnYXJhbnRpciBhIHNlZ3VyYW7Dp2EgZG8gYmljaGluaG8gZSBkb3MgLi4u&shhk=TBzw3QC2BnC1GRTniUerncElEdbLiVbQRuJeYmN8eN0%3D&form=VDSHOT&shth=OSH.002xR6BcSHBmU3YA8D/w6g
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Communication

Favorability in 2020

51.98% of positive mentions, in 2020, in the official Metro platforms. 

Favorability was calculated based on the last quarter of 2020.
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Communication with the Internal Public

CEO’s Channel and Metrocast

In 2020, Metro employees now have two more communication 

channels: METROCAST and the CEO’s Channel.

Over the months, the new channels promoted the most relevant 

topics for the company straight from the source. During the 

pandemic, the CEO used his direct communication application to 

talk about the changes that are so necessary for the financial 

sustainability of the company, from the sale and delivery of 

properties to the clarification about working from home.

Communication with our employees is getting 
closer and closer
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Communication with the Internal Public

Rapid transit workers approve

+80%
is the Internal Communication 
favorability index

16
programs

17
exclusive contents

63
editions

CEO’s Channel MetroCast Mural Journal
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Actions in Neighboring Communities

In 2020, 325 customer service interactions and 
activities were carried out regarding expropriation, 
resettlement, social communication and the impact 
of works. 

This year, due to the current phase of the company, the assistance 

and activities related to expropriation, involved consultations with 

residents about real estate and mainly about guidelines in the 

expropriation process. In some cases, it is necessary to interface with 

other areas of the company, such as Project Management and the 

Legal Department, to elucidate legal issues regarding the use of the 

property and or align strategies for eviction of the expropriated 

areas.

During this period, the assistance and activities carried out 

consisted of monitoring coming into possession, keeping the 

applicants up-to-date on expropriated properties, move claims, 

among others that are necessary during the expropriation process. 

In respect of resettlement issues in 2020, work was carried out on 

resolving the agreements entered into with the Urban Development 

and Housing Company – CDHU for those impacted by the 5-Lilac, 

15-Silver and 17-Gold lines. 

2020 ended with 131 vulnerable families assisted by resettlement 

plans, removed in areas of lines 5-Lilac, 15-Silver and 17-Gold, and 

who currently receive housing assistance until final resettlement. 
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Actions in Neighboring Communities

After 9 years since its implementation, the Regulation for the 

Resettlement of Vulnerable Families Affected by the Expansion 

Works has become an Institutional Policy of the company, and 

currently it is a social program of paramount importance, obtained 

the approval of the technical community that works with the subject 

and improved the reputation of Metro with governmental agencies 

such as the Ministry of Cities and the Public Prosecutor’s Office, 

mainly due to the effort to address social issues in line with the 

social environment of the city.

In the Social Communication and Works Impact macroprocess, the 

actions carried out to support the resumption of the expansion 

works of Line 2-Green stood out, with the issuance of letters for the 

performance of precautionary inspections and instrumentation in 

buildings, holding meetings with the neighboring population, and 

installation of a Community Relationship Center at Avenida Doutor

Eduardo Cotching No. 1172, Vila Formosa. 

The resolution of pending execution of Line 5-Lilac was upheld, as 

well as the impact of works on Line 4-Yellow and, on Line 15-Silver, 

communication actions and support for the works of Jardim 

Planalto Station and Iguatemi Power Substation represented a 

major part of the activities.

In all, 1003 letters were issued to carry out inspections, within this 

macro process.

Contracting of Relationship and Research Centers for Mapping 

Neighboring Population in areas of influence of social impacts and 

works is in progress. 

The Institutional Program for Visiting the Works allowed 11 visits to 

lines 4-Yellow, Vila Sônia Station. This year, the program served the 

internal public, from the administrative areas of the Metro’s 

Engineering and Legal Management Department. This stage ended 

with 45 visitors, between February and March 2020.
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Metro knows that a company’s greatest asset is its employees. For 

this reason, the Metro promoted actions to develop its staff.

To face this challenge, several strategies were employed. 

A Performance Evaluation Cycle is held on an annual basis in which 

all areas are kept up-to-date on the previous years, news on the 

process and preparation of managers, seeking the best practices in 

this area. 

In 2020, driven by the corporate action plan of the Climate Survey, 

focus was placed on implementing the Evaluation Committee, a 

process in which Managers apply similar standards and criteria for 

the evaluation of professionals. We also highlight the continuation 

of actions to strengthen the PDI – Individual Development Plan, 

aiming to align the organization’s interests with the employee’s 

professional goals, connecting the company’s productivity and the 

professional development of each employee. 

These deliveries were made through workshops, videos, virtual 

meetings and availability of materials, where we count on the 

expressive participation of managers, in addition to individual 

assistance to guide specific cases.

Aiming at the development of Metro leaders and successors, eight 

Executive Coaching and two Organizational/Team Development 

processes were carried out. 

In addition, within the Succession Program, in 2020, 82 

professionals were mapped for a number of positions in the 

executive planning. As a result, 8 employees were promoted. This 

process aims to identify potential successors, expand self-

knowledge, encourage self-development and support managers in 

relation to the behavioral profile and level of proficiency in 

leadership skills.
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Climate Survey 

Determining employee satisfaction, through the application of the 

Climate Survey, was one of the goals established in the Company’s 

2020 Business Plan associated with the strategic objective 

“Management Efficiency”. 

To achieve this purpose, the 1st Edition of the “Climate Survey 2020”

was applied in March 2020. Subsequently, sectorial and corporate 

Action Plans were prepared by the managers in order to improve 

the indicators surveyed.

According to the Business Plan schedule and in order to verify the 

effectiveness of the plans implemented, the 2nd Edition of the 

Climate Survey took place from November 16 to December 4, 2020.

Below is a comparison of the results obtained, showing the results 

achieved by this initiative.

ORGANIZATIONAL
CLIMATE

Relationship, work 
planning, participation, 
physical environment, 
leadership, 
development, company 
image and 
compensation.

GENERAL 
SATISFACTION

In addition to the 65 
attributes of the 
climate, the survey also 
addressed pride in 
working at the 
company, the 
likelihood to continue 
and recommend to 
someone else.
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Union Relations

Despite the important impacts arising from the COVID-19 

pandemic, the union relationship with the two entities that 

represent the Rapid Transit Workers and Engineers was successful, 

particularly with regard to the action taken jointly with the Office of 

the General Counsel of the State of São Paulo – PGE before the 

Superior Labor Court – TST, which led to the revocation of the 

injunction obtained by the unions from the Regional Appellate 

Labor Court – TRT/SP, guaranteeing the ultra-effectiveness of the 

effects of the Normative Judgment entered in 2019.

Proceeding with the work started in 2019 in relation to the 

negotiation of the CIPAS Collective Bargaining Agreement, Metro 

performed the necessary tests in 2020 for a future implementation 

of the CIPA electronic voting, which will promote great savings and 

speed in the electoral process.

As members at higher risk assigned to the CCO – Operational 

Control Center were put on leave, 3 Collective Bargaining 

Agreements were entered into with a view to implementing a new 

work schedule and working hours for CCO employees, in order to 

make their operation feasible with a reduced staff. 

Lastly, all the Collective Labor Disputes filed by the Union of Rapid 

Transit workers judged by the Regional Appellate Labor Court –

TRT/SP in 2020, were dismissed without prejudice, thus the union 

was not successful in its claim.
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Supplementary Retirement Plan and Health Insurance

Health Insurance

Metro offers to its employees a Health 

Insurance, managed by the Metrus

Institute, with co-participation by 

employees.

MSI Metrus Full Health

Intended for Metro employees and their 

dependents. Participants in the plan are 

entitled to an infirmary, room or individual 

apartment when they are admitted to 

hospital.

Private Retirement Plan

Metro offers employees, who choose, a 

supplementary retirement plan, managed by 

the Metrus Institute, Benefit Plans I and II.

Metrus - Instituto de Seguridade Social is a 

closely-held supplementary social security 

entity, organized as a non-profit civil society, 

and its main objective is to grant benefits of a 

social security nature, supplementing the 

benefits provided by the Official Social 

Security and promoting the social well-being, 

including with regard to medical and care 

services, of Metro’s participating employees 

and their family groups.
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Voluntary Employment Termination Program

The Voluntary Employment Termination Program – PDV, launched at 

the end of 2016 and started in 2017, considers the company’s 

financial capacity and the impact on the activities of the areas, 

enabling the permanent reduction of the number of employees in 

the administrative areas and promoting the renewal of work teams in 

operational and legal positions (mandatory according to labor law).

During the five enrollment stages, 1,613 entries were registered, 

with 844 employees being terminated by the end of 2018. 

Continuing the established schedule in 2019, 641 employees were 

terminated, with accumulated savings up to December 2019 of R$ 

381.5 million, without jeopardizing service levels for serving the 

population. 

In 2020, the program remained in place and 106 terminations were 

carried out.

Of the total resulting open operating and legal positions, which are 

scheduled to be replaced according to criteria defined and 

approved in the PDV Regulation, 130 new employees were hired in 

2019 to reinstate the staff. 

The execution of the Voluntary Termination Program made it 

possible to permanently reduce the number of administrative areas 

and promote the renewal of work teams in operational and legal 

positions (mandatory according to labor law).
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Staff – Distribution

2015 2016 2017 2018 2019 2020

Operation 4,511 4,446 4,526 4,399 4,113 3,962

Management 1,295 1,228 1,161 1,381 1,110 1,106

Expansion 774 758 697 404 563 544
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Staff – Indicators

2015 2016 2017 2018 2019 2020

Number of Employees 9,386 9,254 9,153 8,817 8,286 7,983

Admissions 16 86 336 404 163 22

Terminations 199 240 439 652 829 324
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Staff – Division by Gender and Ethnicity

2015 2016 2017 2018 2019 2020

Male 7,509 7,417 7,363 7,104 6,673 6,413

Female 1,877 1,837 1,790 1,713 1,613 1,570

% of management positions 
held by women

16% 16% 15% 20% 22% 23%

Number of Afro-descendants 2,399 2,351 2,357 2,334 2236 2,158

% of management positions 
held by afro-descendants

13% 14% 15% 16% 17% 17%
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Staff – Average Length of Time at the Company

2015 2016 2017 2018 2019 2020

Average length of service 
at the company

17.6 18.4 18.3 17.8 17.5 18.1

Number of employees up to 
five years in the company

2,278 1,712 1,590 1,364 1,364 1,215
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Staff – Education Level

2015 2016 2017 2018 2019 2020

Graduate Education and 
other titles

588 569 535 878 839 825

Complete Higher Education 2,917 2,890 2,896 3,331 3,131 3,065

Incomplete Higher Education 1,319 1,318 1,339 1,127 1,033 1,005

Complete Secondary 
Education

3,842 3,783 3,727 3,274 2947 2,809

Incomplete Secondary 
Education

375 363 347 369 141 128

Primary Education 345 331 309 221 167 150
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Staff – Education Level

2015 2016 2017 2018 2019 2020

Apprentices 50 325 249 252 78 144

Interns 198 109 127 175 110 152
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Staff

2015 2016 2017 2018 2019 2020

Total employees with 
disabilities and rehabilitated

279 270 300 278 260 259

Total dependents 
of employees

13,469 13,047 12,613 12,143 11,270 14,948



163
Society

Personnel Management

Employees by Length of Service at the Company

External and Internal Recruitment

Employees are hired through civil-service examinations.

The examinations are governed by announcement outlining all 

stages, classification and hiring criteria. In 2020, the current 

examinations were suspended and new examinations were 

cancelled in order to adopt temporary and emergency measures to 

prevent contagion by COVID-19.

External recruitment for positions vacancies and/or free provision is 

carried out through an assessment process, thus allowing to 

identify and evaluate external applicants with specific tools and 

instruments, filling these positions more effectively.

In order for operational employees to advance their careers, internal 

recruitment processes are carried out, known as the Career 

Promotion Process – PMPC. In the last year, we adapted this activity 

to meet the needs of the company and preserve the health and 

safety of employees.

Length of service (years)
5 years old or 

less
10 20 30 35 40

Employees 1,215 2,817 2,152 1,008 1,557 455

Average length of service at the 
company

18.1
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Diversity and Inclusion for Employment

On the Metro, respect is present in every way To expand the 

discussions and knowledge about diversity groups, the following 

actions were taken:

 Participation in monthly meetings of the Coordination of Policies 

for Sexual Diversity, of the Office of Justice and Citizenship, 

offering subsidies for the preparation of the 2020 action plan;

 Diversity Module Training – Training of new managers. 

Disseminating concepts of respect for diversity, raising awareness 

of new managers as to the importance of their role, introducing 

concepts, laws and expected role. In 2020, 12 ASM2 were trained 

on this topic;

 Action to celebrate the 19 years of State Law No. 10.948/2001, 

with the dissemination of material in the Metro spaces: trains, 

stations, buildings, social media. This law administratively 

punishes discrimination based on sexual orientation or gender 

identity;

 Raising awareness of the international LGBTI + day through 

promotion on Metroclick;

 Affirmative Action Meetings with the Union of Rapid Transit 

Workers;

 Subsidy and guidance to managers on diversity-related topics.

Another aspect considered was the social programs aimed at 

employees, dependents and family members, in the areas of 

financial education, retirement preparation, social assistance, 

special medications and support for the inclusion of dependents 

with disabilities.

Interoffice Committee for the Defense of Sexual 
Diversity

The committee consists of all offices of the state of São Paulo and 

aims to develop a campaign promoting respect for the LGBTQ+ 

public. Metro is a substitute for the position filled by the 

Metropolitan Transportation Office – STM (Resolution SJC No. 152 

of September 20, 2019).
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Occupational Health

The occupational disease index in 2020 closed at 0.013%. 

Regarding gender, all occupational disease cases are related to 

males.

Occupational Health Medical Control Program

In order to determine the health/disease profile of rapid transit 

workers and plan actions for the promotion and preservation of 

health, 11,779 occupational examinations were carried out in 2020, 

in compliance with Regulatory Rule NR 7. In 2020, the Permanent 

Internal Rehabilitation Committee was created through AP, which 

will bring speed and effectiveness to the relocation of employees 

with health issues and/or PWDs.

HR Communication

Labor law and eSocial

All actions were implemented without losing sight of compliance 

with law and the pursuit for improvement in collective bargaining.

Accordingly, Metro has revised all of its Human Resources 

processes and amended all Normative Instruments.

BY TYPE OF 

ACCIDENT
2015 2016 2017 2018 2019 2020

Commuting accidents 99 116 105 117 95 35

Typical accidents 490 508 512 566 550 418

Total Accidents 589 624 617 683 645 453

OCCUPATION

AL DISEASE
2015 2016 2017 2018 2019 2020

Number of cases 2 6 5 5 2 1

Indicator 0.021% 0.052% 0.062% 0.054% 0.023% 0.013%

329
emails

182
message 
boards

215
email for managers and 

specific audiences

28
editions of the Linha de 

FrenteNewspaper
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Training, Qualification and Corporate University

Corporate University – Unimetro

The Metro Corporate University acts in training, management of 

corporate knowledge and management of educational actions 

aimed at innovation, in support of the Innovation and Technology 

Center – NIT and commercialization of railway expertise courses 

and programs, in partnership with Metro Consulting.

In 2020, digital transformation was the main movement taking 

place at Unimetro with an increase of approximately 800% in access 

to the virtual learning platform. 

Leadership Journey

The Leadership program prioritized the development of the 

executive body in the competence of communicating with the 

team. With this initiative, we sought to strengthen the relationship 

between leaders and staff and establish the confidence necessary 

to achieve sustainable results for the company. Managers and 

department heads were prepared to hold the Coffee with the 

Manager and Performance Meetings, activities that aiming to give 

employees a voice and develop active leadership listening; 

for medium leadership and operational leadership, workshops were 

held focused on Engaging Communication, allowing reflection on 

the role of leader, the importance of creating a bond with the team 

and establishing space for open dialogue. The result of this work 

was the presentation of proposals and the implementation of 

actions to improve the team’s relationship and trust.

This action was a response to the communication issues between 

leaders and staff pointed out in the Organizational Climate Survey, 

carried out at the end of 2019.

Still in this direction, the production of live streaming and podcasts 

with external and rapid transit specialists gained prominence in 

2020. 



167
Society

Training, Qualification and Corporate University

Corporate University – Unimetro

Innovation

In February 2020, Metrolab was inaugurated, the first innovation 

laboratory in the urban mobility sector in the world. On that 

occasion, the International Training Course on MaaS – Mobility as a 

Service for senior leadership took place.

Several activities were also carried out in support of the NIT –

Innovation and Technology Center, in order to stimulate the change 

to a culture of innovation. We highlight online workshops on design 

thinking and workshops on agile & scrum methodologies for 

training the finalists of PLIM – Ideas Laboratory Program and other 

rapid transit workers. 

The strategy is to disseminate new ways of working in line with 

corporate transformations. It is mainly about a change in the mental 

model and in the traditional work culture.

Knowledge Base – BDCON

Recording of experiences, training and professional experience of 

all employees with ties to CREA, CAU and OAB has been completed. 

From these records, it is possible to identify the most appropriate 

profiles for the development of strategic and corporate projects. 

Accordingly, Metro makes better use of individual skills and 

deliveries are made with greater efficiency and quality.

Implementation of the Teleworking Trails

In view of the pandemic scenario, Unimetro provided educational 

content so that employees who chose to work from home could do 

it as best as they could, respecting health care and the balance 

between personal and professional life.

Portfolio of Metro Railway Courses for Sales to the Market

The portfolio was delivered in partnership with Metro Consulting 

and with the support of educators for the production of learning 

trails, the contents of which are based on the knowledge acquired in 

more than 50 years of providing services.
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Corporate University – Unimetro

Activities Performed

 Implementation in distance learning of the Leadership Trail, with 

1178 participations; 

 Implementation of the Teleworking Trail with 8995 participations;

 Implementation of Wave 1 of the Knowledge Base – BDCON;

 SIPAT – Internal Week for the Prevention of Occupational 

Accidents with 8270 participations; 

 Production of 2 distance learning trails for sale: Contracting and 

Contract Management and Project Management, totaling 10 

courses and 75 video lessons;

 Knowledge Management Week – 32 live events with 3,255 

participations;

 User-friendly design – 20 participants;

 Training for PLIM – Ideas Laboratory Program participants: How 

to PITCH – 87 participants and in agile methodologies – 10 

participants;

 Training in Clear Communication with 500 participations;

 Distance Learning Courses:

 Code of Conduct and Integrity with 8,517 participants, covering 
all rapid transit workers and interns;

 Life cycle of projects with 603 participants;

 Internal production for the Service Desk for 156 participants;

 training course in Mobility as a Service – MaaS for 30 managers.

 48 classes for training in Basic NR10 with 135 face-to-face and 

436 online participations;

 23 classes for training in Supplementary NR10 with 306 face-to-

face and 118 online participations;

 10 workshops for training in “Agile & Scrum” methodologies 

with 218 participants;

 44 workshops of the Engaging Communication Program;

 5 Team Management workshops with 500 participants;

 11 online editions of the PIC – Corporate Intelligence Program 

with 5974 participations;

 8 episodes in the Podcast format “Bom dia, Chefia” with 1,055 

plays;



169
Social Balance Sheet 

In most Brazilian cities, there was a reduction in mobility due to social 

isolation and the health crisis. Economic and social dynamics were 

affected, bringing new habits and needs. 

The streets and offices were empty, people started to work and study 

from home. Vehicle circulation has reduced and air quality has 

improved.This scenario showed how much human activity affects the 

quality of life in cities, well-being and environmental degradation. 

If environmental degradation was already causing serious health 

problems, scientific studies have disclosed that air pollution can 

further aggravate people’s vulnerability, raising mortality indicators in 

the world. 

In large cities, motor vehicles are the main source of emissions of air 

pollution. The excess of vehicles circulating on the streets hindering 

traffic, causing congestion and pollutant emissions brings a condition 

of greater exposure of the population to adverse health effects.

In this context, rail transport, such as the metro, is recognized for 

promoting an important role for the development of cities in a 

balanced and sustainable manner. 

In addition to ensuring that trains circulate quickly through stations in 

a regular and safe manner, providing speed and convenience to 

passengers, the metro is a system that uses cleaner and non-polluting 

energy. 

As the rapid transit network expands, passengers using buses and 

automobiles migrate to the metro. Accordingly, there is a reduction in 

vehicles and congestion, thus reducing the consumption of fossil fuels 

(diesel and gasoline).

By taking the metro, people contribute to a healthier city, with less 

emission of polluting gases, preventing lives from being lost due to 

respiratory and cardiovascular problems caused by poor air quality.

Thus, METRO’s operation earned R$ 239.3 million for society and 

governmental authorities in 2020, contributing to savings in public 

health expenses, in the care and treatment of people suffering from 

the effects of air pollution and traffic accidents.

This is the result of sustainable transport. What will be the path to the 

future of cities towards sustainability? We are living and learning. 

Certainly, air pollution resulting essentially from human activity and its 

mobility through polluting motorized modalities proves to be a factor 

that demands much more attention from society as a whole.

Mobility at the service of people’s lives and health
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The social benefits that make up the METRO Social Balance Sheet 

represent the positive impacts of the network operated by the 

Company for the quality of life in the city. They stem from their 

technical characteristics, their operational performance and the use of 

clean energy.

For the calculation, it is assumed that if the METRO stops operating, 

the mobility of people in the city would be modified as its users would 

have to travel by other means of transport. Part of their demand would 

migrate to buses; another part would use cars and another part would 

use motorcycles¹.

With the transfer of METRO users to these modalities, there would be 

an increase in the frequency of buses and the number of cars and 

motorcycles in circulation.

This would lead to increased congestion, increased travel times and 

fuel consumption, additional operating costs for vehicles and road 

operation and maintenance.

In addition, the number of traffic accidents and air pollution would 

increase, with their following impacts on the population’s health and 

the quality of life in the metropolis.

Accordingly, when monetized, it is possible to measure how much the 

operation of the METRO2 network provides social benefits. Even with 

the shutdown of several economic activities due to the quarantine 

caused by the COVID-19 pandemic, METRO did not stop operating. In 

2020, it provided R$ 7.0 billion in social benefits. Reduced travel times 

is the most significant benefit of the measured set, as shown in the 

graph below.

Social Benefits

R$7billion
SOCIAL BENEFITS
OF THE METRO NETWORK 2020

¹ The percentages of transfer to the car, 
bus and motorcycle modalities were 
obtained in the Survey of socioeconomic 
characterization of users and their travel 
habits – 2012, carried out by the 
Operations Management.The transfer 
percentage for the metropolitan train is not 
considered, as this modality has 
operational characteristics similar to those 
of the Metro.

2 The social benefits presented here refer 
exclusively to the lines operated by Metro, 
as they are part of its Social Balance 
Sheet. The benefits of Lines 4-Yellow and 
5-Lilac, operated by concessionaires, are 
not included in the amounts presented.
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Social Benefits of the Metro Network

* Current Amounts
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Social Benefits

* Current Amounts

Unit

2020 2019

Amount 

(In thousands)
In R$ million*

Amount 

(In thousands)
In R$ million*

Reduced track maintenance and 

operation costs
- - 85.35 - 136.22

Reduced accidents accidents 4 97.68 10 185.1

Reduced emission of pollutants and 

greenhouse gases
tonnes 538 141.58 766 181.76

Reduced fuel consumption liters 279,380 956.90 399,939 1,390.69

Reduced operating costs (Buses, 

Automobiles and Motorcycles)
kilometers 1,090,048 1,746.88 2,044,429 2,704.17

Reduced travel time hours 350,468 3,990.42 603,912 6,384.55

Total - 7,018.81 - 10,982.49



173
Social Balance Sheet

Social Benefits

Notes

The 48.1% decrease in social benefits, when compared to 2019, in 

constant amounts (Brazilian Reais in 2020), can be explained mainly 

by the reduced mobility of people in the São Paulo Metropolitan 

Area caused by the COVID-19 pandemic. The quarantine decree in 

the State of São Paulo (No. 64.881, of March 22, 2020) provided for 

several rules that directly affected people’s mobility. 

Only public services and essential activities continued to function 

(health, food, supplies, security, media, among others). 

Metro did not stop operating. Considered essential, not only by its 

very legal definition, but, above all, because it fulfilled its role of 

carrying people in such an adverse scenario. The social benefits 

prove the importance of providing rapid transit services in 2020. 

Despite the significant drop, in terms of money, the Metro 

contributed to the functioning of other essential activities in the city. 

Some factors also contributed to the decrease in social benefits not 

being even more significant. The speed of the Metro trains was 

higher than that observed in 2019. This means that in the 

hypothesis of modal transfer, the user uses a faster mode of 

transport, as was the Metro.

The kilometers traveled by Metro trains has reduced proportionally 

less than the demand. The same happened with SPTrans data on 

kilometers traveled and passengers carried. This directly impacted 

the values observed when comparing the 2020 data with the 2019 

data.
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R$233.2 billion
ACCUMULATED SOCIAL BENEFITS
OF THE METRO NETWORK 2003-2020

From 2003 to 2020, the benefits provided by the Metro network 

amounted to R$ 233.2 billion, equivalent to an average savings of 

R$ 12.96 billion per year in the reported period.
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Metro respects the environment in the present, the 
past and the future.

From conception to operation, rapid transit projects undergo careful 

technical analysis so that all environmental, social and economic-financial 

aspects are met and comply with applicable laws.

The Basic Environmental Plan –PBA, for instance, is an instrument that 

guides how the adverse environmental impacts should be mitigated, in 

addition to providing for actions to enhance the expected positive impacts.

The Environmental Management Program – PGA, which makes up the 

PBA, provides guidance on the actions to be taken in relation to 

contaminated areas, archeology, noise and vibration, waste, effluents, 

excess excavation material, erosion and aggradation, air quality, 

settlement in neighboring buildings, vectors, social communication 

and tree management as indicated in the Term of Environmental 

Commitment – TCA.

In 2020, the Installation License –LI was obtained for the Track Switch 

located to the west of Vila PrudenteStation on Line 15 –Silver, the waiver of 

an Environmental License for the expansion works of Vila PrudenteStation 

connecting Lines 2 –Green and 15 –Silver was granted. The 

Environmental Installation License – LAI for the Bandeirantes Power 

Substation on Line 17 – Gold was also renewed. In addition, the 

maintenance of the Installation and Operation Licenses of the projects 

required the submission of 26 technical monitoring reports to the 

environmental agencies throughout 2020, which evidence the 

fulfillment of all environmental programs foreseen in the licensing 

process. Metro still awaits the response of the responsible 

environmental agency regarding the three applications for renewals of 

three operating licenses for two lines, applied for in 2018, for three 

operating licenses, one of which refers to Line 1-Blue and the other to 

Line 2-Green. This renewal application comprises a process of 

standardization of the licenses, requiring a longer period for analysis 

by the environmental agency.

Licensing and Environmental Control
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Contaminated Areas

State Decree No. 59.263/2013 defines a contaminated area as a 

location that contains quantities or concentrations of any substance in 

conditions that cause or may cause damage to human health, the 

environment or other property to be protected.

For the implantation of rapid transit projects, it is sometimes necessary 

to expropriate contaminated properties. In this situation, Metro 

provides for the management of environmental liabilities according to 

applicable law, since it becomes severally and jointly liable for 

environmental actions in the area. The company also seeks to reduce 

legally the price paid for the expropriation of the property, based on 

the findings determined within the scope of the environmental 

investigation. Due to demands originating from the São Paulo State 

Environmental Company – CETESB for environmental studies on gases 

and vapors in the soil, in 2020 investigation process continued in two 

areas of the company, one operational area and one which will be 

intended for the installation of a maintenance and parking yard for 

trains, through a consortium consisting of specialized companies.

As expected, an investigation of another operational area of the 

company was initiated. The completion of the management of these 

areas is subject to the findings to be obtained in the investigations and 

in any intervention measures that may be adopted. With the 

resumption of the works on Line 2- Green, where the setup of the 

construction sites of 3 lots was authorized by CETESB in 2020, among 

the 34 areas with potential or suspicions of contamination already 

investigated in the region of expansion of the line, the findings had 

pointed out the need for continued environmental management in at 

least four areas considered contaminated in 2019. 

With the continuity of monitoring the quality of groundwater in these 

4 areas and carrying out a further detailed investigation, in 2020, two 

of these areas no longer presented concentrations of contaminants 

above acceptable levels and the others will have their management 

continued with the eventual need for the adoption of intervention 

measures.  

Among them, one was expected to be remedied in 2020 and was 

rescheduled for 2021with the implementation of a multi-phase 

extraction system to remove contaminant-free phase.

The remaining eight areas, the investigations of which have not yet 

been completed, belong to the future Pátio Paulo Freire yard.

Licensing and Environmental Control
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Urban Landscaping and Renewal

The implementation of large projects in the cities foresees the 

integration and suitableness with the existing urban context, thus 

reducing its impact.  For this reason, environmental licenses provide 

that projects consider this context in their projects.

Ecological restoration

In 2020, the executive project for ecological restoration was prepared 
in compliance with three Environmental Recovery Commitment 
Agreements referring to the intervention in APP in Guido Caloi Yard of 
Line 5-Lilac and one referring to the intervention in a Permanent 
Preservation Area that took place in the expansion works of Line 4 next 
to the future Vila Sônia station (included later). This project was 
prepared within the scope of the contract entered into in September 

2019 between Metro and a specialized company for carrying out 
ecological restoration. The subject matter of the agreement provides 
for the environmental recovery of an area of 6 hectares in the 
municipality of Santa Isabel, in the State of São Paulo, with the planting 
of native species coupled with the natural regeneration of the area in 
question in accordance with SMA Resolution No. 32/2014, and 
planting should take place in 2021.

Also in 2020, Metro filed, with CETESB, for Authorization to Suppress 
Vegetation and Intervention in a Permanent Preservation Area for the 
expansion works of the Vila Prudente Station for the expansion of Line 
2 – Green (between Vila Prudente and Penha).

In addition, in 2020, as a measure of environmental compensation for 

its projects, Metro developed an ecological restoration project for the 

area of 5.5 hectares located in the Fazenda do Carmo-PNMFC 

Municipal Natural Park.

Licensing and Environmental Control
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Archeology 

In designing new projects, studies are carried out to assess the  

impacts of said projects.

In addition to environmental issues, the studies shine a light on the 

formation of the city and reveal architectural, cultural and historical 

aspects of the insertion areas and historical records. They also 

anticipate the possibility of traces of human occupation in these areas.

During the implementation works, the archaeological heritage still 

preserved in the underground of the city is retrieved.

The material traces of people’s way of life comprise several aspects: 

types of housing, eating habits and domestic utensils, consumption, 

professional activities, industrialization, transport, religion, customs, 

among others.

In view of the expansion works on lines 2, 4, 5, 15 and 17, a number of 

archaeological finds are now under the tutelage of institutions, with 

the approval of the National Historical and Artistic Heritage Institute –

IPHAN, responsible for looking after the historical and cultural 

heritage.

The collection consists of 26,639 fragments, 
originating from the works to implement these lines, 
which are of great interest to communities in the south 
and west regions of São Paulo, as well as for the 
population as a whole.

Environment

Licensing and Environmental Control
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The Environmental Management System – EMS comprises the 

management of all environmental aspects related to the network 

operated by the Company, in accordance with the NBR ISO 14001 

Standard, with the following scope:

“The management of environmental risks associated with the activities 

of development, planning, management and provision of services in 

the Operation and Maintenance of Lines 1 – Blue, 2 – Green and 3 –

Red, Promotion of Relationship with the Community, Services and 

Infrastructure, Logistics of Materials and Environmental Management 

and Sustainability”.

Environmental objectives were outlined, as shown in the table below, 

broken down into programs and targets, in order to promote the 

improvement of the Company’s environmental performance on a 

regular basis.

Environmental Objectives

1 - Reduce the consumption of drinking water. 

2 - Improve the management of environmental aspects arising from 

services provided by engaged companies. 

3 - Rationalize the use of resources and reduce the generation of waste. 

4 - Reduce electricity consumption in buildings and stations. 

5 - Organize the sustainable procurement and contracting process in a 

system. 

Operational Network Environmental Management System 
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Operational Network Environmental Management System 

Water

Drinking water consumption at Metro SP has been decreasing since 

2014, as a result of improvements in equipment and processes 

implemented. The monthly average in 2019 was less than half the 

2014 average. In 2020, in the pandemic scenario, drinking water 

consumption decreased 35% compared to 2019. The factors that 

determined this decrease were the teleworking regime for 

administrative employees and reduced passenger demand on the 

operational lines. The reduction measures implemented in previous 

years were maintained throughout 2020.

Summary of the main measures to reduce water 
consumption

CONSUMPTION PLACES 
– WATER REDUCTION MEASURES

Stations
Daily monitoring of water consumption at stations 

with the reading of water metering devices.

Yards 

At the Jabaquara and Tamanduateí yards, the train 

washing machines collect and treat the effluent to 

be reused. To wash a train, 70% of the volume 

consumed is treated water.

Administrative 
buildings and 
construction 
sites

Daily maintenance and monitoring programs for 

water metering devices

Projects 

Issuance of general rules to establish and 

disseminate basic guidelines for projects related to 

the capture of alternative sources of water, non-

potable uses and monitoring of the water systems of 

the new Metro yards and stations and for 

refurbishing/modernizing the existing lines. 

All
Campaigns to encourage conscious consumption to 

reduce the consumption of drinking water.



181
Environment

Operational Network Environmental Management System 

Suppliers

Environmental and compliance aspects of engaged companies

The management of the environmental aspects of the activities carried 

out by engaged companies is also part of the scope of the EMS. To 

carry out this management, an Environmental Aspect Management 

Plan – PGAA is requested from companies that carry out activities 

having the potential to pollute the environment, controlling possible 

impacts of these activities before these companies start working on 

the Metro.

Since the EMS was implemented, more than 300 companies have 

already presented PGAA reporting the method of controlling the 

environmental aspects resulting from the services provided at the 

Company’s facilities. In 2020, even with the pandemic, 21 companies 

had their PGAA evaluated.

Upon approval by the area responsible for the EMS, this document 

also serves as a basis for inspecting contractors for compliance with 

applicable environmental laws and regulations.

Suppliers, contractors and third-parties working for Metro must guide 

their conduct and ethical behavior by the Company’s Code of Conduct 

and Integrity, which aims to combat the practice of illegal acts, with 

focus on corruption, fraud, money laundering, bribery, moral or sexual 

harassment.
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Operational Network Environmental Management System 

Waste

In 2020, Metro, aware of its importance to society and contributing to 

meeting the principles and objectives of the National and State Solid Waste 

Policies, achieved improvements in the management of its solid waste.

In cleaning contracts, recycling has been practiced, aiming to provide 

an environmentally appropriate destination for waste with this 

potential. Metro consolidated in its processes the use of the reverse 

logistics instrument for two of its hazardous waste (portable batteries 

and lead-acid batteries), generating savings with this destination, 

which was previously contracted. 

In the annual total, the administrative areas, stations and maintenance 

generated 6,410 tons of Class II – Non-Hazardous Waste, 18% of 

which was sent for recycling or put up for auction, resulting in funds for 

the Company. With regard to Class I – Hazardous Waste, 230 tons 

were generated, of which 17% were invested in resources through 

auction and 15% were reused and/or recycled.

The table below shows the details of the waste generated in 2020, 

generation sites and environmentally appropriate destination:

TYPE OF WASTE GENERATION PLACES DESTINATION TON

CLASS II
–

NON-

HAZARDOUS

Recyclable Stations and 
administrative areas

Cooperatives 177

Non-recyclable
Stations, 

administrative areas 
and maintenance

Landfill 5243

Commercial waste Maintenance Reuse (Auction) 990

CLASS I 

–
HAZARDOUS

Packaging of chemical 
products, various solids 
contaminated with oils 

and greases, liquids that 
cannot be sent to the 

sewer system.

Maintenance Coprocessing 156

Fluorescent lamps

Stations, trains, 
yards, administrative 

buildings and 
construction sites

Decontamination 
and Recycling

9

Lead-acid batteries Trains, stations and 
yards

Reuse (Auction) 40

Nickel-cadmium batteries Trains, stations and 
yards

Reverse logistics 9

Lubricant Maintenance Social Solidarity 
Fund of São Paulo

15

Cooking oil In-house restaurants Recycler 1
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Operational Network Environmental Management System 

Maintenance Energy

Up to the end of 2020, more than 22,000 fluorescent lamps, among 

others, were replaced by LEDs at the stations along Lines 1, 2, 3 and at 

the CCO. Annual savings of approximately R$ 2.8 million is estimated 

with the reduced consumption and maintenance costs, as well as with 

the extended useful life and elimination of the disposal costs of the 

fluorescents, as they are Class I - Hazardous waste.

Energy Management System – ISO 50.001

Adoption of the requirements of ISO 50001 by the Metro

At the end of 2020, the São Paulo Metro Energy Committee approved 

the project to implement the requirements of ISO 50001 – Energy 

Management Systems. This work will be carried out with the 

Company’s own team, taking advantage of the internal know-how in 

structuring management systems. The adoption of requirements of a 

standard used worldwide as a reference for energy management can 

significantly contribute to the improvement of the Company’s energy 

performance, given the importance of energy for the operation of the 

rapid transit system.

The working group responsible for implementation has already 

carried out an initial assessment of the current level of compliance with 

the requirements of ISO 50001, with the aim of directing efforts to the 

project according to the needs previously identified. The Company 

already has other management systems in place, with integrated 

procedures addressing elements common to the reference standards 

already in place, in addition to several actions developed by the 

Energy Committee with a view to improving energy efficiency. These 

scenarios will contribute significantly for consolidating the project.
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The consumption and costs of acquiring electricity for the rapid transit 

system are strategic aspects for the management of the system due to 

the significant impacts on the environmental and economic-financial 

areas.

The energy for operating the system represented more than 95% of 

the total consumed by the company, including administrative 

buildings and construction sites. In the context of the pandemic, there 

was a significant decrease in the consumption of the operation and in 

administrative buildings with the adoption of the teleworking regime, 

as seen in the table below.

In 2020, the total energy consumption of the lines operated by Metro 

dropped significantly due to the adaptation of the operation to the 

demand in the context of a pandemic, leading to a total reduction of 

14% in energy consumption.

Please note that the initiatives in energy efficiency in the operation of 

the system reinforce the company’s commitment to financial balance 

and the reduced environmental impact.

Energy consumption per car.kilometer dropped from 
3.41kwh/car.km in 2015 to 2.95 in 2020.

Environment

Energy and Emissions

ELECTRICITY CONSUMPTION AND PASSENGER.KILOMETER 
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Operation Consumption (GWh)

Total Consumption (GWh)

pkm (million)

2018 2019 2020

Total Consumption 477 477 410

Operation 470 473 406

Construction sites 3 1 1

Administrative buildings 4 3 2

* 2018 data exclude the 5-Lilac line granted in concession in August of that year.

ELECTRICITY CONSUMPTION (GWh)*
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Operation costs – Electricity

In 2020, the average cost of energy was approximately R$ 
475.78/MWh, 2% higher than the average cost of 2019, which was R$ 
466.85/MWh.

On the other hand, the total cost of electricity for the operation went 
from R$ 227.4 million in 2019 to R$ 193.4 million in 2020, in view of 
the lower energy consumption in the year due to the pandemic.

Greenhouse gas emissions

In 2020, it is worth highlighting the impact of two aspects in the total 
emissions of greenhouse gases resulting from the activities of the São 
Paulo Metro: the variation in electricity consumption and the emission 
factor for generation in Brazil, calculated by the National 
Interconnected System-SIN.

The greenhouse gas emissions in the Metro are mainly associated with 
the consumption of electricity by the operation of the trains. With the 
reduced passenger demand and the adequacy of the operation, energy 
consumption decreased by 14% compared to 2019. The GHG emission 
factor for electricity in Brazil, on the other hand, also decreased by 
18% due to the reduced economic dynamics and a greater rainfall 
regime in the year 2020.

In this context, total GHG emissions reduced from 40 to 30 thousand 
tCO2e of greenhouse gas emissions, meaning a 25% decrease from 
2019 to 2020.

Of the total emissions resulting from the Company’s activities, 26 
thousand tons are associated with the consumption of electricity to 
operate the system (traction of trains, stations, operational control 
center and maintenance yards). This value, in percentage terms, has 
always been higher than 85% of the Company’s total emissions.

GHG emissions from the São Paulo Metro and emission factors 
for power generation in Brazil calculated by the National 
Interconnected System-SIN.
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Balance of carbon emissions

In order to assess the benefits promoted by the rapid transit 

network in terms of the amount of CO2e emitted, the impacts 

avoided with the existence of the network and the impacts 

generated by the operation of the system are considered.

The indicator represents the importance of rapid transit systems 

throughout their life cycle and supports the importance of 

investments in these systems for low carbon scenarios, as well 

as for the reduction of air pollution due to the reduction of fossil 

fuel consumption, among others benefits.

In 2020, the carbon balance was 507 thousand tCO2e of net 

avoided greenhouse gas emissions. This is the result obtained 

when considering that 533 thousand tons of CO2e were avoided 

with the existence of the São Paulo Metro network and 26 

thousand tons of CO2e were emitted due to the consumption of 

electricity for the operation.

This means that, for each ton of CO2 emitted by the operation of 

São Paulo Metro trains, the emission of 20 tCO2e is avoided – a 

benefit of approximately 2,000%.

This benefit is also evident when comparing the GHG emissions 

per passenger-kilometer of the metro with buses and cars. In 

2020, to carry each passenger for a distance of one kilometer, 

the Metro operation generated an indirect emission of 6 grams 

of CO2 equivalent.

Environment

Energy and Emissions
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Environmental Indicators

2018 2019 2020 *

Greenhouse gas emissions

Total (thousands of tCO2e) 40 40 30

Direct GHG emissions (tCO2e) 942 585 774

Emissions per passenger.km (gCO2e/pkm) 5 5 6

Electricity – Consumption

Total (GWh) 477 477 410

Consumption for traction of trains (GWh) 372 330 286

Water – Consumption

Total (thousand m3) 493 448 289

Hazardous Waste

Total (t)
147

(29% recycled)
232

(32% recycled)
230

(32% recycled)
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The Metro is aligned with the United Nations’ (UN) Sustainable 

Development Goals (SDG) agenda.

Its strategic guidelines, initiatives and management results contribute 

to the objectives and goals expressed in the UN Agenda for 2030, and 

engage primarily the areas of infrastructure and innovation, 

sustainable cities, accessible and clean energy, global climate change, 

health and well-being, and decent work and responsible economic 

growth, consumption and production foreseen on the global agenda.

This agenda signed by 193 UN member countries in 2015 consists of 

17 objectives and goals comprising several areas for social, economic 

and environmental development.

Metro’s actions are aligned with the work of the Government of São 

Paulo for the institutionalization of Agenda 2030 and the SDGs in its 

plans and programs, which is being monitored by an Interoffice 

Working Group (Decree No. 62,063), and by the State SDG Committee 

(Decree No. 63,792/18 and Decree No. 64,14819.

Environment

Connection with the Sustainable 
Development Goals (SDGs)
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Connection with the Sustainable 
Development Goals (SDGs)

“End poverty in all its forms everywhere”

The fare policy established by the Metropolitan 
Transportation Office and practiced by the Company 
considers charging a fixed amount per travel, regardless of 
the distance traveled or the number of transfers between 
lines or between the rail systems (Metro, CPTM, ViaQuatro
and ViaMobilidade).

Moreover, the Company offers fares with reduced prices on 
different tickets (for students and public school teachers), in 
addition to free transport services for the elderly (over 65 
years old) and reductions in fares integrated with municipal 
buses in São Paulo, in intercity lines in the São Paulo 
Metropolitan Area, and in the early hours of the morning 
(early ticket) with the aim of providing access to a fast, safe 

and comfortable means of transport, notably to the 
population living on the working-class suburbs and 
commuting daily downtown, where the majority of jobs in 
the commerce and services sector are concentrated.
Reduced fares also apply on weekends and for the 
acquisition of lots of travels (package with 8, 20 and 50 
travels). 

Special Ticket for the Unemployed – benefit granted to the 
worker dismissed without cause with validity of 90 days.

See
http://www.metro.sp.gov.br/pdf/sua-viagem/tarifas-
janeiro-2020.pdf
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Connection with the Sustainable 
Development Goals (SDGs)

“End hunger, achieve food security and 
improved nutrition and promote sustainable 
agriculture”

The company offers restaurants in the maintenance 
yards, with varied, balanced food at affordable prices.

As a benefit, all employees and interns receive meal 
vouchers and food vouchers.

In Metro’s restaurants, waste sorting is implemented with 
containers for the proper disposal of plastics/PET bottles 
and aluminum cans. 

Organic waste is sent for composting.
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Connection with the Sustainable 
Development Goals (SDGs)

“Ensure healthy lives and promote well-being 
for all at all ages”

On an annual basis, all employees and interns receive 
training on the Code of Conduct and Integrity and ethical 
behavior.

During the year, the Company carries out several 
awareness and prevention campaigns on health-related 
topics: guidance on symptoms and ways of preventing 
COVID-19; the flu; blood donation, HIV, among others. 
The Metro trains its employees on LGBT diversity and 
ethnicity issues on a regular basis.

It conducts the “Climate Survey” as a tool of its 
strategic objective of “Management Efficiency”, which 
assesses the organizational climate and the general 
satisfaction of employees. In 2020, the overall satisfaction 
rate with the company was 78.3%.

The Health Control Medical Program annually performs 
occupational examinations for all rapid transit workers, 
aimed at promoting and preserving health.

he annual Risk Map survey is also carried out by CIPA to 
obtain information on possible risks to which employees 
are exposed in the workplace, whether on-site or working 
from home.

Rail transport contributes to a healthy city with less 
emission of pollutants, preventing lives from being lost 
due to respiratory and cardiovascular problems caused 
by poor air quality and reducing the number of traffic 
accidents in the city.
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Connection with the Sustainable 
Development Goals (SDGs)

“Ensure inclusive and equitable quality 
education and promote lifelong learning 
opportunities for all”

Target 4.3 - “By 2030, ensure equal access for all 
women and men to affordable and quality technical, 
vocational and tertiary education, including 
university”.

Target 4.4 – “By 2030, substantially increase the 
number of youth and adults who have relevant 
skills, including technical and vocational skills, for 
employment, decent jobs and entrepreneurship”.

Rapid transit workers training: Metro maintains the 
Corporate University – UNIMETRO, which acts in training, 
management of corporate knowledge and management 
of educational actions aimed at innovation. In 2020, 
digital transformation was the main movement taking 
place at UNIMETRO with an increase of approximately 
800% in access to the virtual learning platform.

Opportunity for young people: Metro hires students of 
technical and university education as interns and also 
students with complete elementary education, in 
partnership with: Via de Acesso Institute; Office of 
Economic Development (Novotec Program) and SENAI 
(Apprentice Program).

Student and Teacher Ticket: Students and teachers are 
entitled to a fare reduction on the travel between school 
and home to encourage attendance of both in the 
classroom.

Childcare assistance: Metro offers this benefit to the 
children of its employees, from six months to 6 years of 
age.
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Connection with the Sustainable 
Development Goals (SDGs)

“Achieve gender equality and empower all 
women and girls”

Target 5.1 – “End all forms of discrimination against 
all women and girls everywhere”.

Target 5.2 – “Eliminate all forms of violence against 
all women and girls in the public and private 
spheres, including trafficking and sexual and other 
types of exploitation”.

At Metro, women are guaranteed access to all positions, including 
technical, operational, maintenance, engineering and support 
functions.

In management positions, women and men are paid equally.

Full compensation equivalent to the average of the last six months 
during maternity leave, granted for 180 days, is guaranteed. 
Female employees are entitled to 2 hours daily, for 180 days, for 
breastfeeding. Paternity leave is granted for 15 days. The return to 
work of employees who have benefited from maternity leave, 
paternity leave or adoption, is guaranteed with stability benefits for 
specified periods.

Metro has joined the Citizen Company Program (Law No. 
11.770/2018) which primarily focus on extending the days of 
maternity and paternity leave.

In relation to women victims of violence, Metro promotes 
campaigns, such as the one that took place in 2020, “Red Sign 

Campaign”, to assertively support and encourage complaints of 
violence against women. 

SMS Denúncia– Text Message Reporting is a direct channel 
between the user and the Monitoring and Security Centers. The 
service operates 24 hours and guarantees anonymity to the 
whistleblower. Among the most common occurrences are 
inconvenient behavior, consumption and possession of narcotics, 
vandalism of public assets, among others. In 2020, 31,702 
messages were received.

At the Santa Cecilia station, the PAAM – Advanced Post of Support 
for Women – is in operation to provide assistance to women 
victims of violence and referral to the city’s governmental facilities 
and services so that they are heard, welcomed and protected.

The República Station houses the Museum of Diversity or Center 
for Culture, Memory and Studies on Sexual Diversity in the State of 
São Paulo, which aims to preserve the cultural heritage of the 
Brazilian and São Paulo LGBT community. 
https://www.saopaulo.sp.gov.br/conhecasp/museus/museu-da-
diversidade/

Committee for Affirmative Actions: Metro calls this Committee on 
a quarterly basis to discuss and analyze issues related to gender, 
race, sexual orientation and people with special needs.
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Development Goals (SDGs)

“Ensure availability and sustainable 
management of water and sanitation for all”

The consumption of drinking water in the Metro has been 
decreasing since 2014, as a result of a set of management 
measures, such as:

 At stations: Daily monitoring of water consumption with the 
reading of water metering devices. 

 At the Jabaquara and Tamanduateí yards: The train washing 
machines collect and treat the effluent to be reused. To 
wash a train, 70% of the volume consumed is treated water. 

 At administrative buildings and construction sites: Daily 
maintenance and monitoring programs for water metering 
devices and consumption control.

Public toilets at bus stations/terminals have had their toilets 
replaced by those of smaller volumes and the taps have water 
flow actuators/restrictors. 

Standards for projects: Issuance of general rules to establish 
and disseminate basic guidelines for projects related to the 
capture of alternative sources of water, non-potable uses and 
monitoring of the water systems of the new Metro yards and 
stations and for refurbishing/modernizing the existing lines.

For all: Campaigns to encourage conscious consumption to 
reduce the consumption of drinking water. 
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Connection with the Sustainable 
Development Goals (SDGs)

“Ensure access to affordable, reliable, 
sustainable and modern energy for all”

Target 7.3 – “By 2030, double the global rate of 
improvement in energy efficiency”.

Regarding energy efficiency, electricity consumption per 
car.kilometer dropped from 3.41 kWh/car.km, in 2015, to 
2.95 in 2020, reinforcing the company’s commitment to 
reducing environmental impact and financial balance.

Electricity is a critical input in the operation of the lines 
and is directly associated with operating costs and, 
accordingly, with the Company’s financial results. The 
actions that have already been taken are part of the 
continuous improvement of the energy performance of 
the operating systems of lines 1-Blue, 2-Green and 3-Red 
and include the modernization of the train fleets, the 
implementation of a new Train Control System-CBTC, the 
replacement of lamps with low energy efficiency by LED 

lamps, the adoption of better operational strategies, the 
management of energy consumption, among others, 
and are essential in improving performance and reducing 
electricity consumption. The 5% reduction in 
consumption was achieved, since the number of travels 
in 2020 was lower than in 2019 due to the COVID-19 
pandemic. 

The total consumption of the network in MWh was 
approximately 18% less than the reference average of the 
last 5 years. The value of energy efficiency in electric 
traction resulted in a 15.6% reduction in KWh/Km, when 
compared to the reference average. 
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“Promote sustained, inclusive and sustainable 
economic growth, full and productive 
employment and decent work for all”

Target 8.2 – “Achieve higher levels of economic 
productivity through diversification, technological 
upgrading and innovation, including through a focus 
on high-value added and labor-intensive sectors”.

Target 8.5 – “By 2030, achieve full and productive 
employment and decent work for all women and 
men, including for young people and persons with 
disabilities, and equal pay for work of equal value”.

Target 8.7 – “Take immediate and effective 
measures to eradicate forced labor, end modern 
slavery and human trafficking and secure the 
prohibition and elimination of the worst forms of 
child labor, including recruitment and use of child 
soldiers, and by 2025 end child labor in all its 
forms”.

Innovation. Metro founded the NIT – Technological Innovation Center 
of the São Paulo Metro, responsible for the company’s innovation 
management. NIT articulates the network of institutions – on a global 
level – that think strategically about mobility, aiming to improve the 
lives of passengers on metropolitan rapid transit system and, 
accordingly, life in the city.

Employment of people with disabilities: Metro complies with all state 
and federal laws (Law No. 13.146/15 – Brazilian Inclusion Law; Law No. 
8.213/91 – Quotas Law) and has a multidisciplinary team monitoring 
all disabled and rehabilitated employees. It ensures accessibility, 
reasonable accommodations, an ergonomic study and provides 
individualized assistance according to the employee’s needs.

Metro offers Education Assistance for children with disabilities, with no 
age limit. At Metro’s Tatuapéstation, the Information Center for 
People with Disabilities was opened in 2020, offering a number of 
services to this population.

Fight against discrimination - The implementation of the Code of 
Conduct and Integrity outlined the set of principles regarding ethics, 
respect for the law, transparency and public interest to guide the 
conduct and ethical behavior of all directors, members of the fiscal 
committee, employees, interns, young citizens, apprentices, suppliers, 
contractors and third-parties at the service of Metro, aiming to 
combat the practice of illegal acts, with focus on corruption, fraud, 
money laundering, bribery, moral or sexual harassment. The 
values and ethical principles of the São Paulo Metro reinforce respect 
for human rights. 

In all new admissions, the employee receives a copy of the Code of 
Conduct and Integrity and is committed to observing it in full.

Connection with the Sustainable 
Development Goals (SDGs)
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Connection with the Sustainable 
Development Goals (SDGs)

“Build resilient infrastructure, promote 
inclusive and sustainable industrialization and 
foster innovation”.

Target 9.1 – “Develop quality, reliable, sustainable 
and resilient infrastructure, including regional and 
transborder infrastructure, to support economic 
development and human well-being, with a focus on 
affordable and equitable access for all”.

Metro SP spares no efforts to improve the energy 
efficiency of its transport systems, as evidenced by the 
energy consumption per car.kilometer, which dropped 
from 3.41 kWh/car.km in 2015 to 2.95 in 2020.

Energy Management System – ISO 50001.

At the end of 2020, the São Paulo Metro Energy 
Committee approved the project to implement the 
requirements of ISO 50001 – Energy Management 
Systems. The adoption of requirements of a standard 
used worldwide as a reference for energy management 
will significantly contribute to the improvement of the 
Company’s energy performance, given the importance of 
energy for the operation of the rapid transit system.

Innovation

In addition to the digital innovation developed internally 
by Metro, the Open Metro Festival was held in 2020 with 
the aim of strengthening ties with startups with proposals 
for working in line with the challenges of the São Paulo 
Metro for a qualified internal audience.



198
Environment

Connection with the Sustainable 
Development Goals (SDGs)

“Reduce inequality within and among 
countries”.

Target 10.b “Encourage official development 
assistance”.

Cultural partnerships and social action: Metro makes its 
spaces available to carry out health prevention activities, 
entrepreneurship, information on citizens’ rights, social 
inclusion and public benefit campaigns. The initiatives in 
2020 had the support of 63 entities (philanthropic 
institutions, voluntary sector organizations and 
universities). Metro’s Culture Line Program is a monthly 
lineup with different forms of artistic-cultural expressions: 
exhibitions, music, dance, literature and theater. In 2020, 
even with the pandemic scenario, cultural attractions did 
not stop. In fact, they reinvented themselves. In addition 
to the face-to-face activities, a virtual menu was also 
offered through the website: 
https://biblioteca.metrosp.com.br/
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Connection with the Sustainable 
Development Goals (SDGs)

“Make cities and human settlements inclusive, 
safe, resilient and sustainable.”

Target 11.2 – “By 2030, provide access to safe, 
affordable, accessible and sustainable transport 
systems for all, improving road safety, notably by 
expanding public transport, with special attention to 
the needs of those in vulnerable situations, women, 
children, persons with disabilities and older 
persons.”

Metro SP, a specialist in public transport, is an important player for the 
sustainability of the city. It designs and plans the transport network for the city 
of the future and offers environmentally friendly mobility solutions. The Metro 
impacts all regions it reaches. The company values neighborhoods, develops 
trade, creates jobs and brings comfort and security, improving the quality of 
lives of many people.

Accessibility at 100% of the stations: ramps, escalators and elevators between 
the access points and platforms, tactile signs on the floor to guide the 
movement of visually-impaired people from the access points to the boarding 
place on the platforms at all stations; priority seats, audible and visual signaling 
announcing the next station and the opening side of the doors on all trains. 
Staff trained to assist people with disabilities or restricted mobility.

Public Security: Metro develops strategies to ensure the safety of its passengers 
while traveling. Our employees carry out surveillance rounds on trains, 
platforms and access points. In addition, we have a modern closed-circuit 

television system in the 62 stations and a Security Control Center, which are 
essential for fighting crime.

Platform screen doors at stations: under implementation as to prevent people 
and objects from falling on the track and allow trains to circulate with greater 
speed in the region of the platforms, reducing travel time.

Resettlement of vulnerable families: Metro carries out the resettlement of 
vulnerable people and families, subject to compulsory displacement, from 
where they established housing, due to the expansion works of the São Paulo 
rapid transit system (social assistance, housing assistance, improvements). The 
rules and guidelines for this process have been defined and implemented for 9 
years in the “Regulation for the Resettlement of Vulnerable Families Affected 
by the Expansion Works” and became an Institutional Policy for the company. 
Currently it is a social program of paramount importance, obtained the 
approval of the technical community that works with the subject and improved 
the reputation of Metro with governmental agencies such as the Ministry of 
Cities and the Public Prosecutor’s Office, mainly due to the effort to address 
social issues in line with the social environment of the city.

The Community Relationship Area, which provides special assistance to the 
population impacted by the works of the Metro, prioritizes communities 
bordering the civil works of the Metro, assisting, clarifying and providing 
information to reduce the inconvenience caused by the works, mediating the 
company’s relationship with this population, in order to maintain the well-
being of the citizen and the company in line with the social environment of 
the city.

http://www.metro.sp.gov.br/obras/canal-relacionamento.aspx
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Connection with the Sustainable 
Development Goals (SDGs)

“Ensure sustainable consumption and 
production patterns”.

Target 12.5 – “By 2030, substantially reduce waste 
generation through prevention, reduction, recycling 
and reuse.”

Inventory Management: Metro is committed to 
optimizing material consumption through the installation 
of digital data collectors to automate the receipt, storage 
and shipping of materials, as well as to carry out an 
inventory of materials available in stock.

Waste Management: With a varied production of waste, 
Metro seeks to combine reduction at the source and 
recovery, through: 

- Compliance with the principles and objectives of the 
National and State Solid Waste Policies; 

- Recycling or reuse of waste; 

- Waste recovery through scrap auctions.

Sustainable Purchasing Manual: It provides guidance on 
the sustainability criteria to be adopted throughout the 
feasibility studies, as well as, in the other stages of the 
process of acquiring goods and contracting works and 
services by the Company.
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Connection with the Sustainable 
Development Goals (SDGs)

“Take urgent action to combat climate change 
and its impacts.”

Target 13.1 – “Strengthen resilience and adaptive 
capacity to climate-related hazards and natural 
disasters in all countries”.

Adaptation to climate change: for the Metro, the greatest 
climate risk is the risk of flooding the underground 
transport network. Preventive measures to minimize this 
risk are considered from the design stage.

In relation to combating climate change, the São Paulo 
Metro encourages the transfer to less carbon-intensive 
modes; through modal integration, it increases the 
attractiveness of public transport in relation to individual 
transport; facilitates new forms of mobility.

In terms of emissions, it is the means of travel that has the 
best GHG balance to carry people.
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Connection with the Sustainable 
Development Goals (SDGs)

“Protect, restore and promote sustainable use of 
terrestrial ecosystems, sustainably manage forests, 
combat desertification, and halt and reverse land 
degradation and halt biodiversity loss”

Urban biodiversity is a critical guideline in the São Paulo 
Metro’s projects. In urban areas suffering some 
interference from the layout of the lines, actions are taken 
to compensate for possible impacts, in order to avoid the 
destruction of natural environments or reduce their 
consequences with environmental compensation 
projects. Metro has rules in place for carrying out tree 
management and intervention in permanent 
preservation areas, in accordance with applicable state 
and municipal law.

Innovative actions and initiatives of the São Paulo Metro 
result in an effective improvement of environmental 
quality:

 Green Corridor under the elevated railway of Line 15-
Silver;

 Ecological restoration of degraded areas in the 
Itaberaba State Park;

 Sustainable construction of the administrative head 
office of the Fazenda do Carmo Municipal Natural 
Park;

 Bioswales and rain gardens, sustainable techniques 
used in partnership with LabVerde FAU-USP in the 
Green Corridor of Line 15-Silver. Bioswales benefit the 
infiltration of water and promote its retention, 
minimizing the events of rain peaks/floods. When 
associated with rain gardens, implanted with species of 
native flora, they allow the restoration of habitats for 
fauna and the recovery of biodiversity.

 Green roofs that will help to improve the local 
microclimate in the future stations of Line 15 – Silver.
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Connection with the Sustainable 
Development Goals (SDGs)

“Promote peaceful and inclusive societies for 
sustainable development, provide access to 
justice for all and build effective, accountable 
and inclusive institutions at all levels”.

Target 16.10 – “Ensure public access to information 
and protect fundamental freedoms, in accordance 
with national legislation and international 
agreements”.

Target 16.b – “Promote and enforce non-
discriminatory laws and policies for sustainable 
development”.

Metro SP’s commitments to business ethics and the 
promotion of human rights are set out in its “Code of 
Conduct and Integrity” and in the Regulations of the 
Integrity Program, approved, respectively, in 2017 and 
2019.

After the implementation of the Code of Conduct and 
Integrity, aiming to strengthen the ethical behavior of 
employees, mandatory annual training is developed, in 
the distance learning format, available on the company’s 
networked computers. To support the governance 
structure, a channel was created to forward complaints of 
illegal situations, ensuring confidentiality.

Corporate Governance and Transparency Portal: The 
maintenance of the Corporate Governance and 
Transparency Portal has been constantly evolving with 
the publication and updating of data. In 2020, 890 data 
sets were added to the portal. 
https://transparencia.metrosp.com.br
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Connection with the Sustainable 
Development Goals (SDGs)

“Strengthen the means of implementation and 
revitalize the Global Partnership for 
Sustainable Development”

Target 17.17 – “Encourage and promote effective 
public, public-private and civil society partnerships, 
building on the experience and resourcing 
strategies of partnerships”.

Metro SP has always maintained a regular dialogue with 
stakeholders to learn about their perceptions and 
expectations and to improve the performance of the 
Company.

Daily customers: users, user associations, local 
authorities.

Internal players: employees, managers, unions.

Contractual players: governmental authorities and 
commercial partners: government, regulatory authorities, 
institutions, financial organizations, suppliers and service 
providers, other partners.

Influencers: associations, NGOs, specialists, professional 
federations, media.
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The world situation has undergone a radical change in perspectives 

with the COVID-19 pandemic. Emerging in late 2019 in China, it 

impacted all global financial markets from February 2020. Social 

distancing measures were implemented, at an unprecedented scale 

and speed. 

Passenger transport was considered an essential service and, even in 

the face of financial difficulties, operations were maintained. It was 

necessary to manage the revenue deficit and, at the same time, 

maintain the levels of service provision, bear additional costs of 

hygiene and sanitation measures, personal protective equipment and 

training of teams. 

Like other public transport companies, the São Paulo Metro was 

strongly impacted by reduced demand. On March 26, 2020, demand 

reached its worst rate: 17% of typical passenger demand. Throughout 

the period, the company maintained its activities and ensured the 

transport of health, safety and other essential activities, serving an 

average of 1.83 million passengers/day in 2020.

In this context, flexible hours were implemented for face-to-face 

administrative work, employees at risk were put on leave, and 

teleworking and early vacations were granted.

Corporate events, face-to-face meetings, face-to-face service from 

suppliers, travel and corporate visits were suspended.

With a policy for non-dismissal and no reduction in working hours or 

wages, the control of personnel costs was intensified with effective 

actions to reduce overtime expenses and pay backpay amounts and 

postpone the payment of labor charges. 

In the 2020 Business Plan and the 2020-2024 Long-Term Strategy, the 

review of processes was foreseen in order to reduce costs, increase 

efficiency and revenue from the Company’s new businesses, making it 

more competitive. The reduction of expenses and the optimization of 

resources were also considered, inspired by the best market practices, 

assessing the possibilities of outsourcing and maintaining strategic 

and security activities within the scope of the company.

Among the main challenges, we highlight the review of the value chain 

and the organizational structure based on the company’s macro-

processes, the integration between the areas and the incentive to 

adopt matrix structures based on the management of the knowledge 

of different activities.
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Special attention was given to innovation, improving the image of the 

organization and corporate actions to improve employee satisfaction, 

increasing the authority and responsibility of managers 

(accountability). Work on multidisciplinary teams was encouraged in 

order to develop the systemic vision and favor the organization’s 

modernization, either through the coexistence between young and 

more experienced professionals, or by merging internal and external 

teams.

Despite the unfavorable context, the Company used efforts to 

generate ancillary revenues and guarantee additional funds to offset 

partially the loss of revenue due to the substantial drop in demand 

and to continue the expansion, modernization and re-training 

programs of the rapid transit network to ensure the quality of the 

transport service and the satisfaction of users and the community.

With regard to suppliers, the deadlines for delivering products and 

completing services were negotiated. The company maintained in its 

agenda, as has happened continuously in previous years, efforts to 

reduce its costs and increase its productivity, essential measures for 

the sustainability of the business, particularly in an unfavorable 

macroeconomic scenario.
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The 2020 Business Plan and the 2020-2024 Long-Term Strategy of 

Companhia do Metropolitano de São Paulo – Metro were, in 

compliance with Law No. 13,303, dated June 30, 2016, approved by 

the Board of Directors at the last meeting of 2018 and disclosed to the 

public in the Integrated Report 2019 upon publication on the São 

Paulo Metro website

(http://www.metro.sp.gov.br/metro/institucional/pdf/relatorio-integrado-2019.pdf

In the 2020 Business Plan and the 2020-2024 Long-Term Strategy, the 

development, implementation or improvement of solutions that could 

bring relevant gains to increase the efficiency of the company’s 

management, excellence of services provided to passengers and 

improved mobility for all citizens of the Metropolitan Area of São 

Paulo were foreseen.

In this context, in addition to expanding the network and providing 

services, projects were considered that sought higher levels of quality, 

efficiency and productivity or that adopted measures to obtain gains 

in scale and improved controls and processes to ensure the leading 

position of the São Paulo Metro.

The 2020 Business Plan included 12 initiatives and 42 projects, the 

activities of which were monitored by the Executive Board and the 

Board of Directors, notably in relation to meeting targets and 

mitigating risks.

The results obtained from each strategic objective are presented 

below.

Long-Term Strategy 2020-2024 
and Business Plan 2020

http://www.metro.sp.gov.br/metro/institucional/pdf/relatorio-integrado-2019.pdf
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Financial and Economic Balance

This strategic objective focuses on the balance between revenues and 

expenses, with a view to ensuring the Company’s financial autonomy.

Actions were designed to reduce administrative and process 

expenses for the most relevant collection and payment items, 

optimize personnel costs and increase ancillary revenues in projects in 

the remaining areas, commercial and advertising activities in urban 

stations and terminals, development of telecommunication to provide 

passengers with greater connectivity, in addition to exploitation and 

new markets - in Brazil and abroad - considering the expertise in 

transport and urban mobility, with special interest in the operation of 

rapid transit and railway lines under concession.

Despite the impact of the COVID-19 pandemic, studies on alternatives 

to the model resulting from the compensation fee for the 

Management Contract were maintained, the effectiveness of which 

depends on external bodies, availability and budget forecast. The 

studies for the implementation of the matrix budget have evolved, with 

the definition of parameters and performance indexes, the rules for the 

management of the investment budget for expansion, planning and 

rehabilitation of the rapid transit network were defined and approved, 

with the conclusion of the matrix budget model for investments. The 

matrix budget for costing expenses will be developed throughout 

2021 due to the need for adjustments in the ERP system, with the 

support of specialized consultants. We reduced expenses with fare 

revenues, saving in 2020 alone more than R$ 21.4 million. 

We also reduced more than R$ 10 million with tax planning actions.

On the other hand, the increased amount secured by the performance 

bond allowed the Company to replace approximately R$ 92 million in 

deposits, freeing up cash funds. We reduced personnel and labor 

expenses with managers and teams, adjustments in the collective 

bargaining agreement, and other actions to mitigate labor risks by 

12.5%, reached 35% of the amount spent on employment disputes 

and a reduced the number of new actions filed by 43.29% in relation 

to 2019. Absenteeism, which had been growing in recent years, 

received a detailed analysis to review normative instruments and 

procedures, with mitigation actions that reduced absences, reaching 

the rate of 6.98%, and should still be reduced during 2021 due to 

controls and methodologies implemented. In the business area, 

despite the significant impacts of earnings, non-fare revenues reached 

more than R$ 223 million (21.67% of fare revenues).

Long-Term Strategy 2020-2024 and 
Business Plan 2020
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Efficiency in Management

This strategic objective focuses on increasing efficiency and 

productivity and based on the pillars of management: structure, 

processes, personnel and technology. The implementation of the 

Shared Services Center - CSC and the new organizational structure 

based on the value chain were planned, continuing the structuring of 

the career and positions chart - according to the new organizational 

structure - and the mapping and recording of knowledge critic to the 

organization. Also planned were the retaining of a specialized 

company to monitor employee engagement and satisfaction, the 

redesign and implementation of management by processes and the 

deployment of corporate indicators for the business units. The 

structuring and development of innovation projects together with the 

preparation of the Information and Communication Technology 

Master Plan should guide the future digital transformation, 

automation and investments in technological modernization.

The value chain was mapped with a focus on economic and financial 

results, customer satisfaction and compliance with law, policies and 

procedures. The redesign and implementation of 10 organizational 

subprocessesclassified as most relevant were prioritized, with a view to 

increasing productivity, optimizing performance and reducing costs. The 

redesign of the organizational structure was defined together with the 

definition of the value chain. The definition, approval and 

implementation of the new structure proved to be challenging, 

requiring the engagement of all organizational units so that the 

changes could be implemented, simultaneously, in all management 

and control systems.

The implementation of the Shared Services Center aimed at 

optimizing, simplifying and standardizing services, in addition to 

increased efficiency and quality, gains in scale, greater productivity and 

cost reduction. In January-December 2020, a total of 26 services were 

redesigned and migrated to the CSC. 

The implementation of the process management methodology was 

initiated in accordance with the new organizational structure. The 

application of the methodology resulted in the development of the 

glossary with 29 preferred terms, the documentation of the pilot 

process, the recommendations for the adoption of the GPP in the 

Company, in addition to the structuring of the training for managers 

and teams using distance learning resources, to be transmitted in 

2021.

Long-Term Strategy 2020-2024 and 
Business Plan 2020
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Efficiency in Management

The corporate indicators panel was implemented, with a tool that 

allows managers to access the breakdown even of the business units 

up to the level of coordination for seven of the 21 available indicators, 

maintaining for 2021 the studies for the breakdown of new indicators.

The preparation of the standard draft for contracting services/supplies 

that do not require technical capacity and that represent about 80% of 

the bid notices issued and the work spent on the preparation and 

approval was completed. To bring about an effective improvement to 

the contract and purchasing process, considering the standardization 

level of the bid notice, a tool was developed, in addition to the 

established goal, to automate this activity and digitize the process.

In the scope of personnel management, a proposal for the new Career 

to be completed and implemented in 2021. and Compensation Chart 

Plan was prepared, considering the unification of several careers in 

broad positions, with adaptation of all positions and the respective 

wage ranges. Presented in December 2020 and, in order to make the 

plan feasible in light of the new economic scenario of the Company, 

adjustments were requested in the current compensation model, 

expected.

For the implementation of the Knowledge Base, the taxonomies of 64 

areas and 296 subareas of engineering, architecture and law 

knowledge were standardized.  The knowledge of 587 engineers, 102 

lawyers, 59 architects was recorded, totaling 782 employees, which is 

equivalent to 100% of the total professionals in such positions.

In order to monitor and increase employee satisfaction, an 

organizational climate survey was carried out. As a result of the first 

survey in March 20, the Organizational Climate Index - ICO was 57.7%.

The results subsidized the preparation and implementation of 

sectorial and corporate actions, which again measured in November 

2020 was 63.1% and 68% of employees participated, reaching the 

desired level and ensuring the maintenance of the program for 2021.

Long-Term Strategy 2020-2024 and 
Business Plan 2020
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Efficiency in Management

The Technology and Information Master Plan - PDTI was prepared and 

approved, considering the selection and prioritization of strategic 

projects and the estimate of investments for the 2021-2023 period, 

with the objective of transforming current processes into digital 

processes, optimizing costs, streamline the offer of internal IT services 

and using new technologies and platforms available on the market.

Innovation was also a major focus. In 2020, 50 innovation initiatives 

were identified, which were analyzed according to their potential in 

relation to increasing efficiency, reducing costs and increasing revenue, 

of which 11 projects considered corporate were directed to follow-up 

with the consultancy of the Office of Corporate Projects and 17 

projects should remain under management in their own areas of 

effectiveness. All projects were classified according to the level of 

technological maturity (TRL - metric used in the evaluation of 

innovation projects, with a scale of 1-9), the possibility of obtaining a 

patent or license for use, the forecast of the performance term and the 

investment estimate.

Long-Term Strategy 2020-2024 and 
Business Plan 2020
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Investment Management (GI)

This strategic objective focuses on consolidating the management 

model according to the Life Cycle of Expansion Projects and improving 

the methods of structuring and controlling the Investment Plan, 

considering the scope, deadline and costs of the modernization and 

expansion works.

Developing the management model based on scope, deadline and 

cost, benchmarking was carried out with companies from different 

sectors, in addition to studies on portfolio management - processes 

for identifying, selecting and prioritizing projects.  The base form for 

data insertion, the flowchart and the structuring of the process for 

identification and pre-analysis of projects and acquisitions were 

validated, from the stage of conception of the idea (case study) until 

the beginning of implementation. All concepts were applied to a pilot 

and the management model was validated from its application to the 

“Operational Performance Improvement” program, considering its 

importance and its strategic relevance. 

The situation of the implementation of new project 

management methodologies in each of the managements was 

mapped. It was necessary to prepare content for distance 

learning - EAD to carry out 

the training and evaluation of more than 90% of the professionals of 

the Engineering and Planning Board. The monitoring of the indicators 

already implemented and measured, added to the proposed new 

indicators, were able to measure the effectiveness and the adherence 

of the methodologies for the management of the expansion projects. 

A monitoring and control panel was built based on the data recorded 

in the base form, allowing the viewing of information and the 

management of investments in a consolidated and automated way, as 

well as the details of each project and its respective information. The 

adherence of the pilot program information with the report structure 

previously built in the Power BI system was validated.

For the feasibility of modernizing the Operational Control 

center, the stages of valuation, preparation of the bid notice and 

draft contract were completed, but the activities of advertising 

of the bid notice, procurement and contracting were postponed 

due to the Company’s financial restrictions in view of the 

pandemic.

Long-Term Strategy 2020-2024 and 
Business Plan 2020
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Investment Management (GI)

For the process of acquiring 44 trains, the technical specification was 

completed, but the steps for following the bidding process were 

postponed and conditioned to the definition of the signaling system 

to be contracted in the extension of Line 2-Green, as well as due to the 

economic and financial scenario resulting from the pandemic and the 

difficulty in obtaining financing.

The executive design, manufacturing, inspection and commissioning of 

the CBTC system were completed, but the implementation work was 

strongly impacted by the COVID-19 pandemic. Delays in the delivery, 

manufacture, assembly and commissioning of equipment were formally 

reported for customs and documentation reasons and due to the 

replacement of the platform screen door supplier.

On Line 2-Green: installation and commissioning of the platform 

screen doors at Vila Madalena Station has been completed. On Line 5-

Lilac: installation and commissioning of platform screen doors at 

Borba Gato, Alto da Boa Vista, Moema, Campo Belo, Chácara Klabin

and Largo Treze stations were completed.

The work for the implementation of the Electronic Monitoring System 

also advanced, with the development of activities related to the design

review and executive project, but the work was hampered due to the 

failure to meet the expected dates by the consortium engaged and the 

delays in the delivery of the design review, which led to administrative 

and financial sanctions. 

The implementation of the 25 data collectors has been completed, 

making it possible to automate the receipt of materials in stock, 

operationalize the QRCode label generation and printing activities 

and carry out the document inventory, rendering the process more 

reliable and agile. The POC (proof of concept) was carried out and 

the configuration of the future integration of the data collectors with 

the ERP was designed. Investments in actions to continuously 

improve energy performance - modernization of train fleets, the 

implementation of a new Train Control System-CBTC, the 

replacement of low energy efficient lamps with LED lamps, the 

adoption of better operational strategies, management in energy 

consumption, among others, allowed to reduce the total 

consumption of the network in MWh, which was approximately 18% 

lower than the reference average of the last 5 years. The value of 

energy efficiency in electric traction resulted in a 15.6% reduction in 

KWh/Km. When compared to the reference average, it represents an 

estimated annual savings of R$ 32 million.

Long-Term Strategy 2020-2024 and 
Business Plan 2020
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Investment Management (GI)

For network expansion:

Line 2-Green: Service Orders were issued for the beginning of the 

performance of civil works and finishing of stations, track tunnels and 

ventilation shafts and emergency exit - VSE of Los 1 to 6.

Line 4-Yellow: The finishing works and visual communication at the 

Vila Sonia station and terminal are in the final stages of 

implementation and the performance term has been extended from 

November 2020 to March 2021 as has the contractual term from April 

2021 to August 2021, agreed by means of an amendment. Bid notice 

for contracting the execution of civil works and connection tunnel 

systems between Paulista (Line 4-Yellow) and Consolação (Line 2-

Green) stations was advertised. The public session for receipt of 

proposals is scheduled for March 2021.

Line 15-Silver: Bid Notice for the Contracting of Civil Works and 

Systems at Jacu-Pêssego, Boa Esperança and Pátio Ragueb Chofhi

Stations was advertised. The public session for receipt of proposals is 

scheduled for March 2021. Regarding the Ipiranga Station, the 

executive project had its deadline extended to April 2021.

Line 16-Violet:The study of the technical and financial evaluation of 

the adoption of the megashield in the project was concluded.

Line 17-Gold: The execution of the civil works and finishing of the 

Morumbi station, including the access points, the technical and 

operational rooms, the metal walkway and the integration area with 

the Morumbi station on the 9-Esmeralda Line (CPTM), was completed.

Line 19-Sky Blue: The bid notice for the preparation of the basic civil 

project and BIM systems was advertised in February 2020. The bidding 

process suspended by the State Accounting Court - TCE was suspended 

in May 2020.The bid notice for the Basic Civil Project and Systems in BIM 

was annulled by the State Accounting Court - TCE in August 2020 and 

upon analysis of the opinion, modifications were made to the revision of 

the Bid Notice, which was advertised again in December 2020.

Line 20-Pink: The preparation of technical reports containing the 

guidelines was completed and the presentation of the Guideline 

Project was carried out at the State Office of Metropolitan Transport. In 

June 2020, the bid notice for contracting the Preliminary Engineering 

Design/Functional Project was advertised, after adjusting the 

disbursement schedule to enable payment of the contract in 2021. 

The bidding process was completed and the contract was entered into 

on December 2020.

Long-Term Strategy 2020-2024 and 
Business Plan 2020
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Integrated Communication (CI)

This strategic objective focuses on the institutional relationship, 

aligning messages and integrating communication channels in a 

multichannel platform based on digital technologies, seeking 

efficiency and credibility with stakeholders. The development of a 

methodology to improve communication and the relationship with 

stakeholders throughout the life cycle of the projects was planned in 

order to obtain greater support for the planning and implementation 

processes of mobility projects. New communication channels were 

planned to improve the relationship with the internal public, in 

addition to the improvement of the relationship with stakeholders, 

internal and external indicators.

The processes for monitoring and extracting data from social media 

and traditional media were agreed. Communication indicators 

(passengers, society, employees) were defined. The guidelines for 

social and health actions, work with industry influencers and key 

customers, monitoring of positive articles and media relations were 

also reinforced.

The average rate of positive mentions in the October-December 2020 

period was 38.5% on social media and 76% on traditional media.

In internal communication, new channels were launched: Podcast -

launched in September 2020; CEO’s Channel (WhatsApp) - launched 

in September 2020, reached the mark of over 2,200 employees 

subscribed and TV Metro - launched in March 20 and developed from 

the recording of short videos produced with resources and active 

participation of employees from different organizational units. 88 

videos were shown. In the March-December 2020 period, TV Metro 

reached 8,535 subscribers and 27 thousand views.

In external communication, the methodology for communication and 

relationship with stakeholders was defined for each stage of the 

project life cycle. 

In Communication Technology, efforts were concentrated to integrate 

all channels into a single multichannel platform (omnichannel).

Channel Mapping (AS IS), Process Redesign (TO BE) was carried out 

through consultancy and the Term of Reference for the valuation and 

contracting of the new Customer Relationship Management-CRM 

system and new communication technologies, the contract of which 

was rescheduled for 2021, was completed.

Long-Term Strategy 2020-2024 and 
Business Plan 2020
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The São Paulo Metro is preparing to face one of the most complex 

periods in its history. Organized around four strategic objectives, the 

Long-term Strategy 2021-2025 and the Business Plan 2021 are based 

on the best market practices. Sustainability is the topic that will guide 

actions in a restrictive economic environment to bring important 

advances in management and promote significant technological 

evolution. Recovering public confidence in public transport, increasing 

demand, increasing non-fare revenues, optimizing resources and 

reducing costs and expenses, while ensuring a safe, clean, reliable, 

predictable and quality public transport service will be the major 

challenges for the years to come. 

More than ever, the company needs to consolidate its activities in the 

area of services and consultancy, in the redesign of the 

macroprocesses of the value chain (started in 2020), in the cultural 

transformation and in the adoption of agile, modern and flexible 

models, intensifying the integration between the areas and expanding 

the performance of the matrix structures. Innovation starts to play a 

role in the agendas with the effective performance of managers to 

support the projects started in 2020.

As a result of the diagnosis made, Strategic Objectives and initiatives 

were developed to achieve the desired results and ensure the 

company’s sustainability. In order to face the present scenarios and 

challenges, the four objectives supporting the 2021-2025 Long-Term 

Strategy are prioritized:

 Financial and Economic Balance

 Efficiency in Management

 Expansion Projects

 Technological Innovation

Long-Term Strategy 2021-2025 and 
Business Plan 2021
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Financial and Economic Balance

This strategic objective focuses on the balance of revenues and 

expenses, with a view to ensuring the Company’s financial autonomy, 

anticipating risks and managing cash flow. Since the passenger 

transport services sector requires the intensive use of labor, projects 

for optimization of personnel costs, which represent a significant 

portion of the company’s total costs, were emphasized.

Actions are planned to achieve reduced administrative expenses and 

collection and payment processes. At the same time, the Company will 

prioritize actions making it possible to increase fare revenues related 

to the exploitation of real estate in the remaining areas or in the rapid 

transit network projects, develop commercial activities and advertising 

inside the stations, trains and urban terminals and exploit the spaces of 

stations and tunnels for the development of telecommunication 

projects focused on providing users with greater availability of access 

to telephone, internet and fiber optic services. The growth of ancillary 

revenues is expected from the possibilities offered by Metro 

Consulting, through the sale of products and services and the 

exploitation and new markets in Brazil and abroad, considering the 

expertise in transport and urban mobility, with special

interest in the operation of rapid transit and railway lines in the

concession process.

Efficiency in Management

This strategic objective aims to increase efficiency and productivity and 

focuses on the pillars of management: structure, processes, personnel 

and technology. Based on the review of the organizational structure 

based on the value chain, the mapping and redesign of the main 

macroprocesses of the company is continued and the control panel for 

corporate indicators for business units is consolidated. Following the 

market trend, the identification of actions and indicators of impact on 

environmental, social, governance and integrity factors (ASGI) begins. 

The Shared Services Center (CSC) continues to incorporate new services 

and control results of satisfaction and savings.

The structuring of the career and positions chart plan continues with 

the implementation of the new career pillars and details of the profile 

and the process of filling management and advisory positions.

It also follows the implementation of actions to improve the climate in 

the organization, based on employee engagement and satisfaction.

Long-Term Strategy 2021-2025 
and Business Plan 2021
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Expansion Projects

This strategic objective is focused on the management of the life cycle 

of expansion projects. It is considered the continuity of the projects of 

the projects of Lines 16-Violet, 19-Sky Blue and 20-Pink as well as the 

continuity of the implementation of the works in Lines 2-Green, 4-

Yellow, 5-Lilac, 15-Silver and 17 Gold, enhancing the social benefits 

arising from railway transport. In addition to the scope, schedule and 

cost control, prioritized in the previous year, risk controls, indexes and 

indicators of the projects are prioritized. The methodology for 

communication with stakeholders is now effectively applied to the 

preparation of communication plans in the life cycle of the project in 

the life cycle of the projects.

Technological Innovation

This strategic objective focuses on the rehabilitation and 

modernization of systems to optimize operating conditions and 

improve the quality of maintenance, with the use of intelligence 

applied to obtaining and analyzing data aiming at improving 

operational performance and monitoring assets of the São 

Paulo Metro. The pandemic has exponentially accelerated 

digital transformation and automation has become a strategy of 

the present. The disruption of supply chains imposed the correct 

sizing and management of inventories to ensure the functioning 

of the business and manage supply chains – from the availability 

of supply to the impacts of price adjustments. It is necessary to 

innovate and improve the ability to create and deliver products 

and services, in short cycles, in partnership with ecosystems to 

promote the necessary changes and generate value for all. The 

pandemic ignited a warning for companies in the shared 

economy and made it clear that organizations have to expand 

and manage the data resulting from relationships with their 

stakeholders – whether external or internal – because it is based 

on the good interpretation of consolidated data that companies 

not only can, but should improve the experience of their 

customers and employees, in a personalized way.

Long-Term Strategy 2021-2025 
and Business Plan 2021
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Analysis of Risks and Opportunities

Risks

The effectiveness of government actions in controlling the COVID-19 

Pandemic and the market response will be decisive in the recovery of 

passenger demand in the rapid transit system. If the situation of 

quarantine persists, Metro will not be able to recover the demand at a 

level sufficient to restore its financial and economic balance. Cost 

reduction actions and fare revenue collection activities will not be 

sufficient to make up for the lack of fare revenue.

Opportunities 

The expansion of the network, the quality of services and the 

dissemination of social benefits are aspects that can contribute to 

promote a positive image for the company and the government.

The communication of positive aspects and situations – particularly 

when it is fast – can improve the company’s image before the society.

Preventive actions are valued and safety is a value (fail-safe).

In relation to personnel costs, the effective compliance with the law, 

makes it possible to obtain gains resulting from the suppression of 

backpays and benefits currently paid, beginning with the execution of 

the new collective workday agreement. There is a financial opportunity 

to obtain external investments for works and projects based on the 

adoption and consistent reporting of actions and ASGI indicators and 

favorable results of environmental and social impacts.

Long-Term Strategy 2021-2025 
and Business Plan 2021
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Strategic Objective: Financial and Economic Performance

INITIATIVES ACTIONS AND GOALS 2021

1. Fare Revenues

Performance Contract
• Enter into and enforce.

Fare Collection
• Close ticket windows at 25 stations.
• Reduce collection expenses by R$ 14.2 million.

Improving the Travel Experience
• Achieve at least 60% positive evaluation in the Service Evaluation Survey.

2. Non-fare Revenues
Non-fare Revenues
• Increase the ratio between ancillary revenues and fare revenues to 18%.

3. Expenses

Matrix Budget
• Consolidate the implementation of the matrix budget for costing.

Costing
• Reduce general expenses by 15.7% compared to 2020, with individualized measurement 

by management.

Absenteeism
• Reach the rate of 6.5%, with individualized measurement.

Long-Term Strategy 2021-2025 
and Business Plan 2021
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Long-Term Strategy 2021-2025 
and Business Plan 2021

Strategic Objective: Efficiency in Management

INITIATIVES ACTIONS AND GOALS 2021

4. Processes

Shared Services Center – CSC 
• Implement 20 processes, reaching 37 in total.
• Achieve 20% savings.
• Achieve 80% satisfaction level.

Process Management
• Complete the redesign and implement 17 priority processes.

Environmental, Social, Governance and Integrity Indicators – ASGI
• Define the Indicators. 
• Create and implement the ASGI Metro Guide. 
• Adhere to and start the certification process with an external entity. 
• Prepare a feasibility study for issuing green bonds. 

Environmental, Social, Governance and Integrity Indicators – ASGI
• Complete the implementation of the control panel, with the deployment of 10 

additional indicators for all business units.
• Automate data collection and integrate all corporate indicators.
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Long-Term Strategy 2021-2025 
and Business Plan 2021

Strategic Objective: Efficiency in Management

INITIATIVES ACTIONS AND GOALS 2021

5. Personnel

Non-fare Revenues
• Increase the ratio between ancillary revenues and fare revenues to 18%.

Career and Position Chart
• Develop and disseminate job profiles - assignments, prerequisites, career map by 

June 2021.
• Approve the procedures for filling open management and advisory positions by 

September 2021. 
• Classification of employees who adhered to the career pillars of the new career 

and compensation plan by November 2021.

Employee Satisfaction Program
• Increase the organizational climate index by 3pp - ref. November 2020.
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INITIATIVES ACTIONS AND GOALS 2021

6. Expansion Projects

Line 16 – Violet 
• Complete the Project Guideline.

Line 19 – Sky Blue 
• Enter into the contract for the preparation of the basic project.

Line 20 – Pink 
• Complete the study of alternatives in the preliminary engineering design.

Communication with Stakeholders
• Implement a communication plan for the Line 2-Green project;
• Implement a communication plan for the Line 17-Gold project; 
• Implement a communication plan in the life cycle of the Line 19-Sky Blue project.

7. Expansion Works

Line 2 – Green 
• Start excavations at the Rapadura Complex. 
• Complete 80% of the Falchi Gianini Well.
• Complete the re-urbanization of access point to the Vila Prudente station.

Line 4 – Yellow
• Complete the Vila Sônia station, the urban terminal, the tunnels and the wells.
• Advertise the Bid Notice for the contracting of civil works and systems for the connection tunnel between 

the Consolação and Paulista stations.

Long-Term Strategy 2021-2025 
and Business Plan 2021

Strategic Objective: Expansion Projects
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Long-Term Strategy 2021-2025 
and Business Plan 2021

Strategic Objective: Expansion Projects

INITIATIVES ACTIONS AND GOALS 2021

7. Expansion Works

Line 5 – Lilac
• Operate platform screen doors at all stations.

Line 15 – Silver
• Complete the civil works at the Jardim Colonial station.

Line 17 – Gold 
• Approve the executive project to start the manufacture of the rolling stock.
• Install the cover of Block A of the Água Espraiada Yard.
• Install cable tray system on the Congonhas-Campo Belo section.
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Long-Term Strategy 2021-2025 
and Business Plan 2021

Strategic Objective: Technological Innovation

INITIATIVES ACTIONS AND GOALS 2021

8. Refurbishment and 
Modernization

Operational Performance Improvement Program - 21 projects
• Start commercial operation with CBTC on Lines 1 and 3; 
• Install 19 platform screen doors;
• Start the segregation works on the tracks of Lines 1, 2 and 3; 
• Start the modernization works of the CCO; 
• Advertise a bid notice for the acquisition of 44 trains and a digital radio system. 

Asset Monitoring Program
• Advertise a bid notice to contract the monitoring infrastructure at the stations;
• Implement the Maintenance Control Center – CCM;
• Deploy data loggers on critical escalators, ventilation systems and negative ground system – Line 1.

9. Digital Transformation

Development of 11 Innovation Projects
• Advance at least 90% in the set of activities scheduled for 2021. 
Monitoring of safety equipment, Monitoring of permanent way parameters, Artificial Intelligence applied to 
Maintenance, Augmented Reality in Maintenance, TOTH - Decision Support System (CBTC data + Maintenance), 
Cognitive Virtual Assistant - CCO, SIM 360 Project, Process optimization inspection, Station X, SigaFácil, Metrolog.

Open Innovation
• Complete the feasibility study for application in 6 projects.

Warehouse Automation
• Integrate dashboard to ERP for process automation and inventory management.
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Long-Term Strategy 2021-2025 
and Business Plan 2021

Strategic Objective: Technological Innovation

INITIATIVES ACTIONS AND GOALS 2021

9. Digital
Transformation

Omnichannel
• Integrate the internal and external communication 

channels in a multichannel platform. 
• Integrate internal channels (Talk to GRH, App, CEO’s 

Channel, Mural Newspaper Intranet) + external channels 
(0800, Text Message – Reporting, Metro Connect, Social 
Media, Contact Us) + OVD + SIC + Reporting.
Discontinue: suggestion box, email, letter.

Purchasing and Contracts
• Implement the digital purchasing and contracting process 

until the contract is entered into.
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Strategic Map

15. Continuously innovating and promoting process 
automation and technological modernization of 

information and operation systems

5. Providing competitive services in the urban 
mobility market, in line with expectations of 

passengers.

3. Promoting cost optimization.F
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1. Securing the financial autonomy of the São Paulo Metro.

12. Structuring consultancy 
businesses, training, services, 

public-private partnerships and 
concessions.

7. Providing solutions in combined mobility 
through consultancy, training and operation 

and maintenance services at national and 
international level.

4. Driving ancillary revenue generation.
2. Balancing transport revenues 

and operating costs.

8. Promoting integrated and efficient internal and external communication.

16. Supporting development and 
expanding the knowledge base of 
professionals, maintaining a high 

degree of motivation and productivity.

9. Having efficient operation and 
maintenance processes in place 
to bring services to world-class 

standards.

11. Having efficient processes 
in place for the design, 

implementation and 
management of projects.

10. Having efficient 
administrative processes in place 

to bring the effectiveness of 
Metro to market standards.

13. Structuring service lines in pursuit 
of greater efficiency and scale gain.

14. Developing a new Management 5.0 model 
(organizational structure, processes, results, 

authority/delegation, career chart, etc.).

6. Providing design, implementation and 
management services for new projects.
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Mission

To offer public transport services with quality and kindness, through an 

increasingly closer network to take people as further as possible.

Vision

To remain as the preferred transportation option in the Metropolitan 

Area of São Paulo, offering quality services and increasingly attentive 

to the needs of the citizen. We will make passengers’ travel an even 

more pleasant experience with great promptness, kindness and 

respect.

Ethical Principles

Metro is committed, among others, to ethical business principles:

 Efficiency and Effectiveness– Carrying out its duties with 

professionalism, promptness, competence, ensuring the quality of 

processes and services.

 Equity – Promoting equal opportunities and professional 

development.

 Integrity – Acting with honesty, truth, fairness, legality, impartiality, 

impersonality, transparency, equity, responsibility, care, 

commitment and consistency in all practices and decisions.

 Morality – Complying with the principles of ethical, honest conduct, 

requiring the observance of ethical standards, good faith, loyalty 

and rules ensuring efficient management.

 Respect for Human Rights – Respecting the right to life and 

freedom, freedom of speech and opinion, the right to work, 

education, diversity and to treat people equally, without prejudice 

of origin, religion, race, gender, sexual orientation, ethnicity, age, or 

any other forms of discrimination.

 Responsibility– Integrating economic, urban, environmental and 

social aspects in a balanced manner in the operation and expansion 

of the rapid transit network.

 Transparency and Advertising– Disclosing information and 

documents that are of public interest, safeguarding confidentiality 

when supported by law.
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Values

 Promptness – Providing customers with the fastest option to move 

between different modalities.

 Reliability– Providing travel with a high degree of predictability.

 Public Interest – Providing passenger transportation service aiming 

at the common good at all times and ensuring the needs of society, 

represented by users – actual and potential, direct and indirect –, 

rejecting any deviation from this purpose.

 Innovation – Continuously improving practices, aiming to increase 

the satisfaction of our stakeholders.

 Economy – Offering quality public transport at the lowest possible 

cost to the population.

 Security and Safety – Seeking to provide customers with services 

and facilities that ensure proper physical and occupational safety 

and operational security.

 Sustainability – Operating and expanding the network with respect 

to quality of life, the environment and social aspects, maintaining 

the company’s economic feasibility.

 Mobility – Providing the public with a rapid transit network in the 

Metropolitan Area of São Paulo with accessibility, availability, utility 

and integration.
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Achievements and Performance

Financial and Economic Analysis

The São Paulo Metro reported, in the period, a loss of R$ 1,701 

million, compared to R$ 599 million in 2019, an increase of 184% in 

relation to the comparative period.

Net operating revenue was R$ 1,465 in 2020, down 48%, compared 

to 2019, which was R$ 2,811.

The main factor for the reduced net operating revenue, which had a 

direct impact on the increase in losses in the period, was the 

reduced volume of passengers carried in the period, due to the 

restrictions and the need for social distancing imposed by the 

COVID-19 pandemic.

The company’s main source of funds from operating activities is the 

provision of passenger transportation services, comprising fare 

revenue and reimbursement of free transport. This service 

represented 90% of 2020 gross operating revenue.

Non-fare revenue also decreased in the period compared to 2019, 

amounting to R$ 167 million in 2020, compared to R$ 247 million in 

2019, also reflecting the lower commercial activity imposed by the 

COVID-19 pandemic.



231
Financial and Economic Performance

Achievements and Performance

FARE REVENUE
In R$ million

2.023

1.112

2019 2020

FREE TRANSPORT REVENUE
In R$ million

247

167

2019 2020

NON-FARE REVENUE
In R$ million

630

234

2019 2020
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Financial Data

2020 2019
Change 

2019 x 2020

Net revenue 1,465 2,811 -48%

Passengers carried 554 1,098 -50%

Cost of services (CSP) -2,342 -2,469 -5%

Gross profit -877 342 -356%

General and administrative expenses, 
revenues and sales

-1,081 -954 13%

Other operating expenses/revenues 245 -35 800%

Adjusted EBITDA -1,240 64 -2,041%

The adjusted EBITDA reflects 
the economic measure of 
potential cash generation 
adjusted by the 
“non-recurring”and 
“non-cash” items, 
amounting to R$ 1,240 
million in 2020, compared to 
R$ 64 million in 2019.

COMPONENTS
In R$ million
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EBITDA Reconciliation

2020 2019
Change 

2019 x 2020

Earnings (loss) for the year -1,701 -599 -184%

Net financial result -11 -48 -77%

Depreciation and amortization 683 579 18%

(=) EBITDA -1,029 -68 1,409%

EBITDA Adjustment

Adjustment of non-recurring events -211 132 -262%

(=) Adjusted EBITDA -1,240 64 -2,037%

The net financial income was 
positive by R$ 11 million in 
2020, compared to the income 
of R$ 48 million in 2019. This 
result mainly reflects lower 
revenues from financial 
investments. The loss 
determined after income tax 
and social contribution was R$ 
1,701 million.

COMPONENTS
In R$ million
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Coverage Rate

The coverage rate is the indicator representing the ratio between 

the Company’s total recognized revenues and the total operating 

expenses with cash effect.

In 2020, Metro’s total net revenue covered 69.9% of total 

expenditure. These expenses include the cost of services provided, 

operating expenses, in addition to the cost of managing the 

expansion works of the system.

2020 2019

Total Revenue 1,772 2,973

Fare revenue 1,112 2,023

Non-fare revenue 167 247

Free transport service – Government 
reimbursement

234 630

Other operating revenues 291 97

Financial revenue 16 65

Deductions from gross revenue -48 -89

Total Expenses 2,533 2,948

Personnel 1,496 1,753

Material 54 62

Outsourced Services 238 270

General expenses 488 505

Other expenses 257 358

Coverage Rate (Revenues/Expenses) 69.9% 100.9%

In R$ million
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Economic value generated 
and distributed by the Operation

VALUE-ADDED STATEMENT

2020 2019

Revenues 1,752 2,946

Inputs acquired from third-parties -1,120 -1,001

(=) Gross added value 632 1,945

Withholdings -683 -579

(=) Net added value -51 1,366

Added value received on transfer 32 74

(=) Total added value to distribute -19 1,440

Employees 1,472 1,742

Taxes, fees and contributions 181 267

Interest on third-party equity 29 30

Interest on stockholders’ equity -1,701 -599

(=) Total added value distributed -19 1,440
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Identification

In accordance with art. 8, items I and VIII, of Law No. 13.303, of June 

30, 2016, the Board of Directors signs this Annual Chart on Public 

Policies and Corporate Governance.

On April 24, 1968, Companhia do Metropolitano de São Paulo was 

organized under the terms of Municipal Law No. 6.988, of 

December 26, 1966, under the legal form of a Corporation 

(“Sociedade Anônima”), and its organizational documents are 

filed with the Registry of Commerce of the State of São Paulo –

JUCESP, under No. 373.811. The Company is controlled by the 

Government of the State of São Paulo and other information is 

described in the item “Overview” of this Report.

All the organization’s efforts are aimed at achieving the subject 

matter of its area of operation within the best quality and existing 

technology to provide the economic, social and environmental 

return of its purpose, which includes planning, design, construction, 

implementation, operation and maintenance of public transport in 

the Metropolitan Area of São Paulo with quality, legality, safety and 

operational efficiency observing recognized parameters of 

reliability.
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Public Policies

The metropolitan rail transport network is the structuring element 

of mobility in the Metropolitan Area of São Paulo – RMSP, whereas 

the State is responsible for the functions of design, planning and 

organization of a high-capacity system, comprising the 

implementation of the rapid transit network and its articulation with 

the other modalities of transport in operation in the metropolitan 

area. An essential component of this activity is the ten-year research 

that has been carried out since the foundation of Companhia do 

Metrô and the 6th edition of which is the Origin and Destination 

Survey for 2017, which provides elements for the up-to-date 

diagnosis and the parameters and indicators necessary to define 

the expansion of the metropolitan transport network over the next 

20 years. The data collected feed the demand simulation models, 

the qualification and quantification of the need for investments, as 

well as their social, environmental, economic and financial and 

urban impacts, for the projected period.

Another aspect of the State’s sectoral policy is the operation by the 

São Paulo Metro of part of the metropolitan network of the 

Metropolitan Area of São Paulo, which in 2020 accounted for the daily 

travel of 554.4 million passengers (15.2%), within strict standards of 

quality, reliability, safety and economic and financial balance.

Such standards are technical, technological, procedural and strategic 

references for the operation of high-capacity transportation services, 

applied to the Company and other concessionaires.

The Fare Policy is the responsibility of the State Government, which, 

through the Metropolitan Transportation Office, sets the prices of 

the fares practiced, taking into account the operating costs and 

their reasonableness. Such policy provides fares with reduced price 

per travel in different types of tickets, in addition to total free 

transport, free integrations with metropolitan trains and reductions 

in fares integrated with other modalities, such as municipal and 

metropolitan buses, with the objective of providing the population 

with access to a fast, safe and comfortable means of transport, with 

quality and efficiency, in line with the concern with urban mobility. 

The passengers served in 2020, with a customer satisfaction index 

of around 67% of “Very Good” and “Good” ratings reflect the 

adequacy of the investments made in the modernization of 

equipment and tracks, as well as in the expansion of the rapid 

transit network. The indicator also contributed to maintaining the 

supply of trains, even with the drop in demand, in order to maintain 

the proper distance between passengers and hygiene and cleaning 

measures to avoid contagion from COVID-19.
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Public Policies

Increasing the supply and expanding the public transport network 

on rails has been one of the priorities of the State Government to 

offer fast and safe public transport for the population.

The Operation and Maintenance indicators presented below 

evidence that investments in the modernization of the fleet and 

systems, in addition to the continued training of teams, fulfill the 

mission of providing quality of life to the population through a fast 

and safe transport system.

The significant investments in the implementation of four lines 

simultaneously (Lines 4-Yellow, 5-Lilac, 15-Silver and 17-Gold) and 

investments in the modernization of the train fleet and in the 

signaling system of Lines 1-Blue, 2-Green and 3-Red evidence the 

interest and concern of the State Government in expanding the 

service of urban transport to meet the requirements of demand, 

leaving the São Paulo Metro responsible for investing the funds and 

ensuring the return in the form of network expansion and better 

transportation supply.

The State Government allocates, through its Budget, funds to 

Companhia do Metrô referring to the reimbursement of free 

transport and subsidies to student users, aiming to offset the loss of 

revenue resulting from the transportation of these users.

In addition to free transport, the term of agreement entered into on 

October 30, 2015 between the State and the Metro provides for the 

transfer of funds by supporting the Public-Private Partnership of 

Line 4-Yellow.

Revenue from the use of the rapid transit system was R$ 1,346 

million in 2020, while actual earnings amounted to around R$ 1,044 

million. This is mainly due to the difference between the sale of 

travel rights for the railway system, with the application of the 

current public fare, and the financial share received by this 

Company, according to the rules of apportionment of the Transfer 

Agreement in force between Companhia do Metrô, Companhia de 

Trens Metropolitanos – CPTM, Concessionaire ViaQuatro and São 

Paulo Transportes S/A – SPTrans.
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Commitments to Achieve 
Public Policy Objectives

In order to achieve the objectives of Public Policies, the Long-Term 

Strategy for 2020 – 2024 and the Business Plan for 2020, included in 

this Integrated Report, were prepared considering the Budget for 

2020 and the Multi-Year Plan in force.

Budget Planning for 2021

In accordance with Law No. 17.309, of December 29, 2020, which 

estimates the revenue and sets the State’s expenditure for the fiscal 

year 2021, the amount of funds expected to be allocated to 

Companhia do Metrô is in the amount of R$ 2,546.1 million. This 

sum includes the amounts referring to the reimbursement of free 

transport for users benefited by exemption in the payment of the 

public transport fare and the funds of the Support for the Public-

Private Partnership – PPP of Line 4-Yellow, as shown in the following 

tables: 

2020 2019

1. Current Network (Modernization and 
Refurbishment)

152.4 126.3

Line 1-Blue 28.9 66.2

Line 2-Green 3.8 6

Line 3-Red 2.5 22.1

Line 5-Lilac 0 0.5

Modernization of Rapid Transit Lines 117.2 31.5

2. Network Expansion 876.9 1081.6

Line 2-Green (Vl. Prudente/Dutra) 103 17.1

Line 4-Yellow (Phase II Vl. Sônia/Luz) 251.7 393

Line 5-Lilac (Lg. Treze/Chác. Klabin) 79.7 250.2

Line 15-Silver (Ipiranga/Tiradentes) 276.8 252.7

Line 17-Gold (Jabaquara/São Paulo-Morumbi) 164.9 168.2

Line 19-Sky Blue (Anhangabaú/Bosque Maia) 0.6 0

Development of Expansion Projects 0.2 0.4

3. Related Investments to be made 190.6 486

Total investments 1219.9 1693.9

(R$ million)

¹ Source 1 – Government of the State of São Paulo – GESP, through the 
Finance and Planning Office 

² Source 6 – Decoupling of State and Municipal Revenue – DREM.

³ Source 7 – Financing with national and international development 
banks.
4 Operation of Rapid Transit Lines: In the Budget Planning for 2020, it 
includes R$ 91,940 thousand of cash balance.

INVESTMENT PROGRAM
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Commitments to Achieve 
Public Policy Objectives

In order to achieve the objectives of Public Policies, the Long-Term 

Strategy for 2020 – 2024 and the Business Plan for 2020, included in 

this Report, were prepared.

*the amount referring to Law No. 
17.309, of December 29, 2020 for the 
support to the public-private 
partnership of Line 4-Yellow was R$ 
181,000 thousand; however, the 
amount allocated to the São Paulo 
Metro was R$ 136,000 thousand. R$ 45 
thousand refers to compensations due 
to the public-private partnership of Line 
4-Yellow to be carried out by the 
Monitoring Committee of concessions 
and permissions – CMCP.

ITEMS (R$ thousand)

Reimbursement for Free Transport Services 382,844

Reimbursement for free transport services to users of rapid transit lines 179,422

Reimbursement to student users of rapid transit lines 203,422

Support for Line 4–Yellow Public-Private Partnership 136,000

GRAND TOTAL (FREE TRANSPORT SERVICE AND SUPPORT FOR 
LINE 4-YELLOW PUBLIC-PRIVATE PARTNERSHIP) 518,844
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Risk Factors

The investments planned for 2021 were affected by 
several factors:

Due to the pandemic caused by the COVID-19 virus, the country is 

facing a scenario of economic recession, which has led to negative 

effects on the level of economic activity, increased the 

unemployment level, reduced population’s income and 

consumption. Such aspects which negatively affect the revenues of 

the State, causing certain difficulties in the allocation of funds for 

the execution of the works planned for 2020 and which still face 

restrictions for 2021. The pandemic also affected the Company’s 

fare revenue given the drop in demand, impacting its financial 

balance. Delays in releasing of the expected funds may affect the 

development in the execution of the rapid transit works within the 

planned schedule curves.

Compensation for the Board of Directors

Information on the compensation for the Metro’s Board of Directors 

can be consulted, under the terms of the applicable law, in all its 

details, figures and tables, on the Transparency Portal of the 

Government of the State of São Paulo: www.transparencia.sp.gov.br.

Relationship with the Controlling Shareholder

Companhia do Metrô de São Paulo is a state-owned company, 

founded as a result of the São Paulo Municipal Law No. 6.988/1966 

to perform the rapid transit passenger transportation service and 

the planning and development of the rapid transit network in the 

State of São Paulo.

In 2018, Companhia do Metrô de São Paulo, guided by the Finance 

Office – CODEC, complied with the contents of Law No. 

13.303/2016, paragraph 1 of article 91, which provides: 

“government-controlled companies having privately-traded stocks 

on the date of its entry into force may be converted into a state-

owned company, upon redemption of all shares held by private 

shareholders”. Accordingly, the totality of the shares of shareholders 

considered to be private was redeemed and, therefore, the 

Company’s capital consists of state-owned shareholders only.

The law provides that the controlling shareholder is the one that 

holds the majority of the common stocks with voting rights, having 

the power to elect the majority of the members of the Board of 

Directors and, accordingly, through this board, the directors 

responsible for the management of the Company, observing the 

prerogatives imposed by Law No. 13.303/2016.
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Capital

Ownership Breakdown in 2020

The paid-in capital of the Company as of December 31, 2020 

consists of a total of 7,552,900 (seven million, five hundred fifty-two 

thousand, nine hundred) common stocks of single class, registered, 

without par value and with right to one vote each.

The company EMPLASA S.A was dissolved in November 2020 and 

its shares were transferred to the majority shareholder São Paulo 

State Tax Authority - FESP.

The following is the breakdown of the Company’s capital:

Interest as of Dec. 31, 2020

MAJOR SHAREHOLDERS

INTEREST 
UNTIL POSITION

SHARES - ON %

7,552,900 100.00%

São Paulo State Tax Authority - FESP 7,348,650 97.30%

Municipal Government of São Paulo – PMSP 202,032 2.67%

BNDES Participações S.A. – BNDESPAR 1,171 0.02%

Companhia Paulista de Obras e Serviços – CPOS 1,043 0.01%

Others - Treasury stock 4 0.00%

Subscribed and Paid-in Shares 7,552,900 100.00%

Position: December 31, 2020
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Corporate Governance Structure

The Company is managed by the Board of Directors and the 

Executive Board.

The Board of Directors is the collegiate decision-making body 

responsible for the Company’s higher guidance, consisting of 3 to 

11 members, elected by the General Shareholders’Meeting, all with 

a unified term of two years from the date of the election, with 

reelection permitted.

The company’s Executive Board consists of six members. In addition 

to the duties provided for by law, it is responsible for the executive 

management of Companhia do Metrô.

The Fiscal Committee is a permanent body mainly responsible for 

supervising the activities of the Directors, examining the financial 

statements and issuing opinions on the financial reports, in 

accordance with Laws No. 6.404/1976 and 13.303/2016, as 

amended thereafter, and the Articles of Incorporation. The Fiscal 

Committee consists of three to five effective members and an equal 

number of alternates, elected on an annual basis by the Annual 

Meeting, with reelection permitted.

The Statutory Audit Committee, a technical body permanently 

assisting the Board of Directors, is mainly responsible for 

supervising the process of preparing the financial statements, 

ensuring that the Board develops effective internal controls, 

ensuring that the Internal Audit performs its role satisfactorily, 

evaluating and monitoring the company’s risk exposure, and 

ensuring compliance with the Code of Conduct and Integrity, 

monitoring the investigative procedures for any violations thereof.

The Internal Audit is subordinated to the Statutory Audit 

Committee and the Board of Directors and is associated with the 

Presidency’s operational needs. It is an independent activity and 

aims to assess the integrity, adequacy, effectiveness and efficiency 

of internal processes, based on the strategic planning and the main 

risks of Companhia do Metrô, with the purpose of mitigating and 

identifying material risks to accounting, financial and operational 

information upon annual planning approved by the Statutory Audit 

Committee.

Its reports are made available to the Accounting Court of the State 

of São Paulo and the State Finance Office and its summary 

forwarded to the Internal Affairs Board of the State of São Paulo.
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Corporate Governance 
Structure

Law No. 13.303/16, Art. 9
The government-owned company 
and the government-controlled 
company shall adopt risk 
management and internal control 
structures and practices, including:
I - action by managers and 
employees, through the day-to-day 
implementation of internal control 
practices;
II - area responsible for verifying 
compliance with obligations and risk 
management;
III - internal audit and Statutory Audit 
Committee.
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Corporate Risk Management

Information Security and Compliance

Management of Corporate Risk, Information Security and 

Compliance – GRC is the unit responsible for managing the process 

for identifying, assessing, measuring and mitigating risks, in 

addition to proposing measures to improve internal controls, 

information security and compliance.

The Eligibility and Advisory Committee, also established in 2018, is 

the body responsible for supervising the process for appointing 

and evaluating Directors and Fiscal Committee members, in 

compliance with the provisions of Article 10 of Federal Law No. 

13.303/2016.

Also established in 2018, the Ethics Committee is responsible for 

receiving complaints, evaluating and judging violations of the Code 

of Conduct and Integrity, with the objective of continually 

improving governance and ethical standards. It is supervised by the 

Statutory Audit Committee and reports to the Board of Directors.

To facilitate referral of reports of illegal situations with the secured 

confidentiality of information to the Ethics Committee, two 

methods are available:

 Reporting Channel, on the website: 

http://www.metro.sp.gov.br/denuncia/index.aspx; and

 Physical address for receiving complaints by letters at Rua

Augusta, 1626 – São Paulo, SP, CEP 1304-902.

In compliance with Law No. 13.303/2016, the structuring of 

Corporate Governance remained in progress, in compliance with 

the provisions of Chapter X of the Articles of Incorporation.

The following policies have been implemented:

 Governance Policy

 Compliance Policy

 Corporate Risk Policy
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Corporate Risk Management

Personal Data Protection Law – LGPD

Law No. 13.709/2018, known as the General Data Protection Law 

(LGPD), brought changes in the conditions for the processing of 

personal data. On December 11, 2019, to adapt its processes to the 

LGPD, Metro established a committee to assist the company in 

observing the law, considering the legal terms, processes and 

technologies necessary for compliance.

The main objective of LGPD is to secure the right to privacy and 

protection of users’ personal data, as well as to establish clear 

rules for its collection, use, processing, storage and disposal.

Personal information is any information related to an identified or 

identifiable individual. For example: Identity Card (“RG”), 

Individual Taxpayer ID Number (“CPF”), date of birth, geographic 

location and navigation data, such as IP address.

One of the general principles of the law is that personal data should 

only be collected and processed for the specific purposes and for 

the intended end for which they were requested.

Director Evaluation 2020

In compliance with Article 13, item III, of Law No. 13.303, of June 30, 
2016, an Evaluation of Companhia do Metropolitano de São Paulo –
METRO’s Directors was carried out in 2020.

Evaluation methodology

For the evaluation of directors and officers, the forms prepared by 

the State Capital Defense Council – CODEC, as described in its 

Resolution No. 004, of November 29, 2019, were used. 

Evaluation results

• Collective Evaluation of the Board of Directors

Meets legal and statutory expectations

• Individual Evaluation of the Directors of the Board

Meets legal and statutory expectations

• Evaluation of the Collegiate Board of Directors

Meets legal and statutory expectations

• Individual Evaluation of Officers (Self-Assessment)

Exceeds legal and statutory expectations
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Corporate Risk Management

Ethics, respect and integrity are part of our daily lives.

The São Paulo Metro’s Code of Conduct and Integrity (CCI), revised 

and approved in 2018, (available at: Code of Conduct and Integrity | 

Corporate Governance and Transparency Portal (metrosp.com.br)

outlines the set of principles regarding ethics, respect for the law, 

transparency and public interest guiding the conduct and ethical 

behavior of all directors, members of the fiscal committee, 

employees, interns, young citizens, apprentices, third-parties at the 

service of Metro, service providers and suppliers in the relationship 

with stakeholders, aiming to combat the practice of illegal acts, with 

emphasis on corruption, fraud, money laundering, bribery, moral or 

sexual harassment.

The Code of Conduct and Integrity was disclosed in order to raise 

awareness among all directors, members of the fiscal committee, 

employees, interns, young citizens, apprentices, third-parties at the 

service of Metro, service providers and suppliers, with emphasis on 

the following actions:

 Application of annual training in distance learning format – EAD 

made available on the company’s networked computers to 

disseminate the need for ethical performance, successfully 

performed by 99% of employees, directors, members of the fiscal 

committee, interns, young citizens, apprentices.

 Campaign with distribution of promotional material on the Code 

of Conduct and Integrity in accordance with the provisions of 

Article 5, IV of State Decree No. 62349/16 and Article 8, 

paragraph 1 of CODEC Resolution No. 005/17, of November 27, 

2017, for all third-parties at the service of Metro, service 

providers and suppliers.

 Awareness campaign, with videos, communications, emails, and 

digital magazine, to managers and employees, on the role of all 

in complying with the Code of Conduct and Integrity of the 

Company with the objective of disseminating this campaign to 

passengers of rapid transit transportation in 2020.

https://transparencia.metrosp.com.br/dataset/c%C3%B3digo-de-conduta-e-integridade
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Pricing Policy

The fare pricing policy for the rapid transit transportation system 

follows the public fare policy issued by the Government of the State 

of São Paulo, through the Metropolitan Transportation Office –

STM, based on the principle of reasonable fare and, simultaneously, 

maintenance and the Company’s economic and financial balance, 

considering the increase of operating costs in providing services.

In 2020, all tickets in the fare grid in the rapid transit system were 

adjusted, according to Resolution STM-064, of 

December 27, 2019. The São Paulo Metro operates in Public-Private 

Partnerships entered into by the Government of São Paulo, 

providing line layout studies and technical subsidies for the 

development of bidding processes, under the responsibility of the 

Metropolitan Transportation Office of the State of São Paulo – STM.

On October 30, 2015, the Government of the State of São Paulo and 

Companhia do Metro entered into a Term of Agreement, whereby 

the State recognized the responsibility for resolving the effects of 

the rules for apportioning the amounts collected at the Clearing 

House of the Electronic Ticketing System for the Unified Ticket 

(“Bilhete Único”), due to the difference between the sale of travel 

rights on Line 4-Yellow and the payment of compensation to the 

ViaQuatro concessionaire.

In this process, the Line 4-Yellow concessionaire company has 

priority to withdraw the amounts collected for the purpose of 

contractual compensation provided for in the concession 

agreement entered into between the Government of the State of 

São Paulo (contract-letting agency) and ViaQuatro (Line 4-Yellow 

concessionaire).

Under the Term of Agreement, the State will transfer the difference 

amount determined in the current year in the subsequent year, in 

the form of a capital contribution. In 2020, the Treasury of the State 

of São Paulo transferred the amount of R$ 169.5 million related to 

the 2019 calculation. The calculation for 2019 is R$ 228,388, 

expected to be received in 2020.

In this context, Companhia do Metrô has been studying the 

adoption of a Management Contract, based on compensation fees 

related to performance indicators.
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The Financial Statements presented observe the International 

Accounting Standards, in accordance with the International 

Financial Reporting Standards – IFRS and with the criteria of 

Brazilian corporate law, Law No. 6.404/76.

The Financial Statements are an integral part of this Integrated 

Report and are audited by an independent auditor registered with 

the Brazilian Securities and Exchange Commission – CVM, in 

accordance with Law No. 13,303/16. Non-financial information, as 

well as other operating information, was not audited.

The full version of Companhia do Metrô’s Integrated Report for 

2020 is available at: www.metro.sp.gov.br/metro/institucional/pdf/rel-

integrado-2020.pdf

http://www.metro.sp.gov.br/metro/institucional/pdf/rel-integrado-2020.pdf
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GRI 101 General Principles

GENERAL ELEMENTS OF INFORMATION 2020

102-1 - Name of the organization IR 2020: “Overview”, page 22 / Annual Chart: “Identification”, page 236

102-2 - Activities, brands, products and services 
IR 2020: “Long-Term Strategy 2019 - 2025 and Business Plan 2020”, pages 207-219 / Annual 
Chart “Identification”, page 236

102-3 - Location of headquarters IR 2020: Annual Chart: “Identification”, page 236

102-4 - Location of operations IR 2020: Annual Chart: “Identification”, page 236

102-5 - Ownership and legal form IR 2020: “Annual Chart: “Identification”, page 236

102-6 - Markets served IR 2020: “Annual Chart: “Identification”, page 236

102-7 - Scale of the organization
IR 2020: “Significant Numbers”, page 38 / “Operational Structure”, page 34 / “Business 
Model”, pages  23-29

102-8 -Information on employees and other workers IR 2020: “Personnel Management”, pages 151-165 and https://transparência.metrosp.com.br

102-9 - Supply chain

Metro has a vast chain of suppliers subdivided into three major groups: supplies, energy and 
services. The companies engage must follow the requirements of the management systems 
implemented in the Company, concerning quality, environment and occupational health and 
safety. All parties are formally committed to compliance with the Code of Conduct and Integrity.

102-10 - Significant changes to the organization and its 
supply chain

IR 2020: “Concessions”, page 33

102-11 - Precautionary principle or approach

IR 2020: “Integrated Quality, Environment and Occupational Health and Safety Policy”, page 
121 / “Code of Conduct and Integrity”, pages  87 and 247 / “Governance Policy” / 
“Compliance Policy” / “Corporate Risk Policy”, page 245 / “Pricing Policy”, page 248 / 
“Consequence Policy”, page 88 and https: //transparência.metrosp.com.br

GRI STANDARD LOCATION – PAGE NUMBER
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GRI 101 General Principles

GENERAL ELEMENTS OF INFORMATION 2020

102-12 - External initiatives
IR 2020: “Regulation for the resettlement of vulnerable families affected by the expansion 
works”, page 150 / Adherence to the “Business Pact for Integrity and Against Corruption” of 
the Ethos Institute for Business and Social Responsibility, pages 89 and 90

102-13 - Membership of associations
Metro is a member of a number of professional, class and regulatory associations and 
committees.

102-14 - Statement from senior decision-maker IR 2020: “Statement from the CEO”, page 20

102-15 - Key impacts, risks, and opportunities
IR 2020: Corporate Strategy - “Analysis of Risks and Opportunities”, page 219 / 
“Environmental Indicators” page 187 / “Annual Chart”, page 241 and “Compliance and 
Risk Management”, pages 90-94

102-16-Values, principles, standards, and norms of 
behavior

IR 2020: Corporate Strategy - “Mission, Vision, Ethical Principles, Values”, pages  228-229

102-17 - Mechanisms for advice and concerns about 
ethics

IR 2020: Annual Chart - “Eligibility and Advisory Committee” and “Ethics Committee”, page 
245

102-18 - Governance structure
IR 2020: Annual Chart - “Corporate Governance Structure”, pages 243-244 and 
https://transparência.metrosp.com.br

102-19 - Delegating authority IR 2020: Annual Chart - “Corporate Governance Structure”, page 243

102-20 - Executive-level responsibility for economic, 
environmental and social topics

IR 2020: “Compliance and Risk Management”, pages 87-88 / Corporate Strategy - “Analysis 
of Risks and Opportunities”, page 219 / Law No. 13.303/2016, art. 23.

GRI STANDARD LOCATION – PAGE NUMBER
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GRI 101 General Principles

GENERAL ELEMENTS OF INFORMATION 2020

102-21 - Consulting stakeholders on economic, 
environmental and social topics

IR 2020: “Materiality”, page 4

102-22 - Composition of the highest governance body 
and its committees

IR 2020: Annual Chart - “Corporate Governance Structure”, pages 243-244 and 
https://transparência.metrosp.com.br

102-23 - Chair of the highest governance body
IR 2020: Annual Chart - “Relationship with the Controlling Shareholder”, pages 241-242 and 
https://transparência.metrosp.com.br

102-24 - Nominating and selecting the highest 
governance body

IR 2020: Annual Chart - “Relationship with the Controlling Shareholder”, page 241 and 
https://transparência.metrosp.com.br

102-25 - Conflicts of interest
IR 2020: “Compliance and Risk Management”, page 87 “The executive management body 
and contract managers sign a declaration of confidentiality and non-conflict of interest and 
assume an obligation to comply with the Code of Conduct and Integrity”.

102-26 - Role of highest governance body in setting 
purpose, values and strategy

IR 2020: “Corporate Governance Structure”, pages 243-244

102-40 - List of stakeholder groups IR 2020: Society - “Relationship with Stakeholders”, pages 125-131

102-41 - Collective bargaining agreements
IR 2020: Personnel Management - “Union Relations”, page 153 and All employees are 
covered by collective bargaining agreements.

102-42 - Identifying and selecting stakeholders IR 2020: Society - “Relationship with Stakeholders”, pages 125-131

GRI STANDARD LOCATION – PAGE NUMBER
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GRI 101 General Principles

GENERAL ELEMENTS OF INFORMATION 2020

102-43 - Approach to stakeholder engagement IR 2020: Corporate Strategy - “Integrated Communication”, page 215

102-44 - Key topics and concerns raised IR 2020: “Relationship with Stakeholders”, pages 125-131

102-45 - Entities included in the consolidated financial 
statements

The financial statements refer exclusively to Companhia do Metropolitano de São Paulo

102-46 - Defining report content and topic boundaries IR 2020: “Scope” and “Materiality”, page 4

102-47 - List of material topics IR 2020: “Materiality”, page 4

102-48 - Restatements of information
There were no changes to the report preparation methodologies. IR 2020: “Introduction”, 
page 3

102-49 - Changes in reporting IR 2020: “Introduction”, page 3 

102-50 - Reporting period IR 2020: “Introduction”, page 3

102-51 - Date of most recent report Integrated Report for the base year 2019.

102-52 - Reporting cycle The Integrated Report is annual.

102-53 - Contact point for questions regarding the report
www.metro.sp.gov.br / Contact Us (Fale Conosco) > Send Your Query (Registroda 
Manifestação)

102-54 - Claims of reporting in accordance with the GRI 
Standards

IR 2020: “Introduction”, page 3

102-55 - GRI Content Index IR 2020: “GRI Index”, pages 251-270

102-56 - External assurance
BDO RCS AuditoresIndependentes- “Independent Auditors’ Report on the Financial 
Statements”, page 

GRI STANDARD LOCATION – PAGE NUMBER
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MATERIAL TOPICS - ECONOMIC PERFORMANCE

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary IR 2020: “Annual Chart”, pages 236-248

103-2 - The management approach and its components IR 2020: “Annual Chart”, pages 236-248

103-3 - Evaluation of the management approach
IR 2020: “Corporate Governance and Transparency Portal” 
https://transparência.metrosp.com.br

GRI 201: Economic Performance

201-1 - Direct economic value generated and distributed
IR 2020: Economic Performance - “Economic value generated and distributed by the 
operation”, page 235

201-2 - Financial implications and other risks and 
opportunities due to climate change

IR 2020: Business Plan 2021 - “Analysis of Risks and Opportunities”, page 219 / “Corporate 
Risk Management”, page 245 / “Sustainable Development Goals - SDGs13 - Climate 
Action”, page 201

201-3 - Defined benefit plan obligations and other 
retirement plans

IR 2020: Personnel Management - “Supplementary Retirement Plan and Health Insurance”, 
page 154

201-4 - Financial assistance received from government
IR 2020: Financial and Economic Performance - “Reimbursement for free transport services 
by the Government of the State of São Paulo”, page 240

GRI 202: Market Presence

202-1 - Ratios of standard entry level wage by gender 
compared to local minimum wage

The employees of the São Paulo Metro are paid according to their responsibilities and 
according to a Position and Wage Chart. The lowest wage practiced by the Company in 2020 
was R$ 2,296.13 for a 40-hour weekly schedule, which is 120% above the federal minimum 
wage, of R$ 1,045.00 (as of December 2020). Transparency Portal -
https://transparência.metrosp.com.br. 

GRI STANDARD LOCATION – PAGE NUMBER
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GRI 202: Market Presence

202-2 - Proportion of senior management hired from the 
local community

Company controlled by the Government of the State of São Paulo. IR 2020: Annual Chart -
“Relationship with the Controlling Shareholder”, page 241

GRI 203: Indirect Economic Impacts

203-1 - Infrastructure investments and services supported
IR 2020: Achievements 2020 - “Investments in Expansion and Modernization”, page 54-83 / 
“Significant Numbers”, page 46

203-2 - Significant indirect economic impacts IR 2020:  “Social Balance Sheet”, pages  169-174

GRI 204: Procurement Practices

204-1 - Proportion of spending on local suppliers
Not applicable. All contracts are entered into through the “auction” bidding modality, except 
for engineering services.

ANTI-CORRUPTION

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary IR 2020: Annual Chart - “Corporate Risk Management”, pages 245-247

103-2 - The management approach and its components
IR 2020: Annual Chart - “Governance Policy”; “Compliance Policy”; “Corporate Risk 
Policy”, page 245

103-3 - Evaluation of the management approach
IR 2020: Strategic Objective - “Integrated Communication”, page 215 and 
https://transparência.metrosp.com.br 
“Reporting Channel”, http://www.metro.sp.gov.br/denuncia/index.aspx

GRI 205: Anti-corruption

205-1 - Operations assessed for risks related to corruption
IR 2020: Compliance and Risk Management - “Integrity and Regulatory Risks” and 
“Engineering Service Contracts Risks”, pages 87-92

205-2 - Communication and training about anti-
corruption policies and procedures

IR 2020: “Compliance and Risk Management”, pages 87-92. All employees are trained on an 
annual basis in the “Code of Conduct and Integrity”.

GRI STANDARD LOCATION – PAGE NUMBER
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GRI 205: Anti-corruption

205-3 - Confirmed incidents of corruption and actions 
taken

In 2020, 87 complaints were received in the reporting channel and dealt with by the Ethics 
Committee.

ENERGY

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary IR 2020: “Corporate Strategy”, page 213

103-2 - The management approach and its components IR 2020: “Implementation of ISO 50.001”, page 183

103-3 - Evaluation of the management approach
IR 2020: Strategic Objective - “Integrated Communication”, page 215 and 
https://transparência.metrosp.com.br

GRI 302: Energy

302-1 - Energy consumption within the organization IR 2020: “Energy and Emissions”, pages  183-184 / “Environmental Indicators”, page 187

303-3 - Energy Intensity IR 2020: “Energy and Emissions”, page 184

302-4 - Reduction of energy consumption 
IR 2020: “Energy and Emissions”, page 184 / Environmental Management System in the 
Operating Network - “Maintenance Energy”, page 183

302-5 - Reductions in energy requirements of products 
and services

IR 2020: Environmental Management System in the Operating Network - “Maintenance 
Energy” and “Implementation of ISO 50.001”, page 183

WATER

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary IR 2020: “Water”, page 180

103-2 - The management approach and its components IR 2020: “Environmental Management System ISO 14.001”, page 120

103-3 - Evaluation of the management approach IR 2020: “Certified Management Systems - Internal and External Audit”, pages  120-121

GRI STANDARD LOCATION – PAGE NUMBER
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GRI 303: Water

303-1 - Interactions with water as a shared resource
IR 2020: “Water”, page 180 / “Summary of the main measures to reduce water 
consumption”, page 180

303-5 - Water consumption IR 2020: “Environmental Indicators”, page 187

BIODIVERSITY

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary
IR 2020: “Urban landscaping and renewal” / “Ecological restoration”, page 177 / 
“Licensing and environmental control”, page 175

103-2 - The management approach and its components
IR 2020: “Licensing and environmental control” - Basic Environmental Plan (PBA) / 
Environmental Management Program (PGA) in the different phases of the work, page 175

103-3 - Evaluation of the management approach
Public Hearings during the environmental licensing process and www.metro.sp.gov.br / Contact 
Us (Fale Conosco) > Send Your Query (Registro da Manifestação)

GRI 304: Biodiversity

304-1 - Operational sites owned, leased, managed in, or 
adjacent to, protected areas and areas of high 
biodiversity value outside protected areas

IR 2020: “Urban landscaping and renewal” / “Ecological Restoration”, page 177 / 
“Sustainable Development Goals - SDG 15 - Protect terrestrial ecosystems”, page 202

304-2 - Significant impacts of activities, products, and 
services on biodiversity

IR 2020: “Urban landscaping and renewal” / “Ecological restoration”, page 177 / 
“Licensing and environmental control”, page 175

304-3 - Habitats protected or restored IR 2020: “Ecological restoration”, page 177

304-4 - IUCN Red List species and national conservation 
list species with habitats in areas affected by operations

The Metro has no intervention in this type of habitat. The company operates in urban territory.

GRI STANDARD LOCATION – PAGE NUMBER
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EMISSIONS

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary IR 2020: “Greenhouse gas emissions”, page 184

103-2 - The management approach and its components IR 2020: “Social Balance Sheet”, pages  169-173

103-3 - Evaluation of the management approach IR 2020: “Social Balance Sheet”, pages  169-173

GRI 305: Emissions

305-1 - Direct (Scope 1) GHG emissions IR 2020: “Greenhouse gas emissions”, page 185

305-2 - Energy indirect (Scope 2) GHG emissions IR 2020: “Greenhouse gas emissions”, page 185

305-3 - Other indirect (Scope 3) GHG emissions IR 2020: “Greenhouse gas emissions”, page 185

305-4- GHG emissions intensity IR 2020: “Greenhouse gas emissions”, page 184

305-5 - Reduction of GHG emissions IR 2020: “Greenhouse gas emissions”, page 184 / “Energy and Emissions”, page 185

305-6 - Emissions of ozone-depleting substances (ODS)
Low consumption to supply the existing equipment. After the end of the useful life of this 
equipment, they are replaced.

305-7 - Nitrogen oxides (NOX), sulfur oxides (SOX), and 
other significant air emissions

IR 2020: “Energy and Emissions”, page 185

EFFLUENTS AND WASTE

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary IR 2020: “Waste”, page 182

103-2 - The management approach and its components IR 2020: “Environmental Management System ISO 14.001 of network in operation”, page 179

103-3 - Evaluation of the management approach IR 2020: “Certified Management Systems - Internal and External Audit”, pages 120-121

GRI STANDARD LOCATION – PAGE NUMBER
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GRI 306: Effluents and Waste

306-1 - Water discharge by quality and destination The effluent is discharged into the sewerage network of the SABESP Concessionaire.

306-2 - Waste by type and disposal method
IR 2020: “Waste”, page 182 / “Waste by disposal method”, page 182 and “Environmental 
Indicators - hazardous waste: quantity and percentage of recycling”, page 187

GRI 306: Effluents and Waste

306-3 - Significant spills There were no significant leaks in 2020.

306-4 - Transport of hazardous waste
IR 2020: “Waste”, page 182 / “Waste by disposal method”, page 182 and “Environmental 
Indicators - hazardous waste: quantity and percentage of recycling”, page 187

ENVIRONMENTAL COMPLIANCE

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary
IR 2020: “Environmental Management System”, page 179 and “Processes managed by the 
scope of ISO 14.001”, page 179

103-2 - The management approach and its components IR 2020: “Environmental Management System ISO 14.001”, page 179

103-3 - Evaluation of the management approach IR 2020: “Certified Management Systems - Internal and External Audit”, pages  120-121

GRI 307: Environmental Compliance

307-1 - Non-compliance with environmental laws and 
regulations

The Metro had no environmental non-compliance in 2020.

GRI STANDARD LOCATION – PAGE NUMBER
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SUPPLIER ENVIRONMENTAL ASSESSMENT

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary
IR 2020: Environmental Management System of network in operation - “Environmental and 
compliance aspects of engaged companies”, page 181

103-2 - The management approach and its components
IR 2020: “PGAA - Environmental Aspects Management Plan for companies that carry out 
potentially polluting activities for the environment”, page 181

103-3 - Evaluation of the management approach IR 2020: “Certified Management Systems - Internal and External Audit”, pages 120-121

GRI 308: Supplier Environmental Assessment

308-2 - Negative environmental impacts in the supply 
chain and actions taken

IR 2020: “Environmental and compliance aspects of engaged companies”, page 181 / 
“Compliance and Risk Management”, page 87

EMPLOYMENT

GRI 103: Management Approach

103-1 - Explanation of the material topic 
and its boundary

IR 2020: “Personnel Management”, pages 151

103-2 - The management approach and its components IR 2020: “Personnel Management”, pages 151-168

103-3 - Evaluation of the management approach IR 2020: Personnel Management - “Organizational Climate Survey”, page 152

GRI 401: Employment

401-1 - New employee hires and employee turnover IR 2020: Personnel Management - “Staff”, pages 156-163

GRI STANDARD LOCATION – PAGE NUMBER
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GRI 401: Employment

401-2 - Benefits provided to full-time employees that are 
not provided to temporary or part-time employees

The São Paulo Metro does not have temporary employees. Different working schedules apply, 
as provided for by specific law, to apprentices, young citizens and interns only.

401-3 - Parental leave IR 2020: “Sustainable Development Goals - SDG 5 - Gender equality”, page 193

LABOR/MANAGEMENT RELATIONS

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary IR 2020: Personnel Management - “Union Relations”, page 153

103-2 - The management approach and its components IR 2020: Personnel Management - “Union Relations”, page 153

103-3 - Evaluation of the management approach “Corporate Governance and Transparency Portal” / https://transparência.metrosp.com.br

GRI 402: Labor/Management Relations 

402-1: Minimum notice periods regarding operational changes

OCCUPATIONAL HEALTH AND SAFETY

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary IR 2020: Management Systems - “Certified Management Systems”, page 120

103-2 - The management approach and its components
IR 2020: Management Systems - “Certified Management Systems ISO 45.001”, page 120 / 
“Integrated Quality, Environment and Occupational Health and Safety Policy”, page 121

103-3 - Evaluation of the management approach IR 2020: “Certified Management Systems - Internal and External Audit”, page 121
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GRI 403: Occupational Health and Safety

403-1 - Occupational health and safety 
management system

IR 2020: “Certified Management Systems - Occupational Health and Safety (ISO 45.001)”, 
pages  120-121

403-2 - Hazard identification, risk assessment, and 
incident investigation

IR 2020: “Certified Management Systems - Occupational Health and Safety (ISO 45.001)”, 
pages  120-121

403-3 - Occupational health services
IR 2020: Personnel Management - “Occupational Health” and “Occupational Health Medical 
Control Program”, page 165

403-4 - Worker participation, consultation, and 
communication on occupational health and safety

IR 2020: “Certified Management Systems - Occupational Health and Safety (ISO 45.001)”, 
pages  120-121

403-5 - Worker training on occupational health and 
safety

IR 2020: “Certified Management Systems - Occupational Health and Safety (ISO 45.001)”, 
pages  120-121

403-6 - Promotion of worker health
IR 2020: “Occupational Health” and “Occupational Health Medical Control Program”, page 
165

403-7 - Prevention and mitigation of occupational health 
and safety impacts directly linked by business 
relationships

IR 2020: “Certified Management Systems - Occupational Health and Safety (ISO 45.001)”, 
pages  120-121

403-8 - Workers covered by an occupational health and 
safety management system

IR 2020: “Certified Management Systems - Occupational Health and Safety (ISO 45.001)”, 
pages  120-121

403-9 - Work-related injuries
IR 2020: “Occupational Health” and “Occupational Health Medical Control Program”, page 
165

403-10 - Work-related ill health
IR 2020: “Occupational Health” and “Occupational Health Medical Control Program”, page 
165
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TRAINING AND EDUCATION

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary IR 2020: “Training, Qualification and Corporate University”, pages  166-168

103-2 - The management approach and its components IR 2020: “UNIMETRO - Corporate Strategy”, page 166

103-3 - Evaluation of the management approach IR 2020: “Climate Survey”, page 152

GRI 404: Training and Education

404-1 - Average hours of training per year per employee IR 2020: Business Model - “Intellectual Capital”, page 25

DIVERSITY AND EQUAL OPPORTUNITY

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary IR 2020: “Diversity and Inclusion for Employment”, page 164

103-2 - The management approach and its components
IR 2020: “Diversity and Inclusion for Employment - Diversity Module training”, page 164 / 
“Compliance and Risk Management - Code of Conduct and Integrity training”, pages 87 & 
247

103-3 - Evaluation of the management approach
IR 2020: “Diversity and Inclusion for Employment”, page 164 / “Reporting Channel”, 
http://www.metro.sp.gov.br/denuncia/index.aspx / “Ethics Committee”, page 245
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GRI 405: Diversity and Equal Opportunity

405-1 - Diversity of governance bodies and employees IR 2020: “Sustainable Development Goals - SDG 5 - Gender equality”, page 193

405-2 - Ratio of basic salary and remuneration 
of women to men

IR 2020: “Sustainable Development Goals - SDG 5 - Gender equality”, page 193

FORCED OR COMPULSORY LABOR

GRI 103: Management Approach

103-1 - Explanation of the material topic 
and its boundary

IR 2020: “Compliance and Risk Management”, pages  87-88

103-2 - The management approach and its components
IR 2020: “Compliance and Risk Management”, pages  87-88 / “Reporting Channel”, 
http://www.metro.sp.gov.br/denuncia/index.aspx / “Code of Conduct and Integrity”, pages  
87 & 247

103-3 - Evaluation of the management approach IR 2020: “Ethics Committee”, page 245

GRI 409: Forced or Compulsory Labor

409-1 - Operations and suppliers at significant risk for 
incidents of forced or compulsory labor

IR 2020: “Compliance and Risk Management”, pages  87-88

Human Rights Assessment

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary IR 2020: “Compliance and Risk Management”, pages  87, 88 and 89

GRI STANDARD LOCATION – PAGE NUMBER
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HUMAN RIGHTS ASSESSMENT

103-2 - The management approach and its components
IR 2020: “Compliance and Risk Management”, pages  87, 88 and 89 / “Reporting Channel”, 
http://www.metro.sp.gov.br/denuncia/index.aspx / “Code of Conduct and Integrity”, page 87

103-3 - Evaluation of the management approach
IR 2020: “Ethics Committee”, page 245 / “Reporting Channel”, 
http://www.metro.sp.gov.br/denuncia/index.aspx

GRI 412: Human Rights Assessment

412-1 - Operations that have been subject to human 
rights reviews or impact assessments

IR 2020: “Compliance and Risk Management”, pages  87, 88 and 89 / Code of Conduct and 
Integrity”, pages  87 & 247 / “Ethics Committee”, page 245

412-2 - Employee training on human rights policies or 
procedures

IR 2020: “Compliance and Risk Management”, page 87-88 / “Reporting Channel”, 
http://www.metro.sp.gov.br/denuncia/index.aspx / Annual Chart - “Code of Conduct and 
Integrity”, page 87 e 247

412-3 - Significant investment agreements and contracts 
that include human rights clauses or that underwent 
human rights screening

IR 2020: “Compliance and Risk Management”, page 87-88 / “Code of Conduct and 
Integrity”, page 247 / “Ethics Committee”, page 245

LOCAL COMMUNITY ENGAGEMENT

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary IR 2020: “Actions in Neighboring Communities”, pages  149-150

103-2 - The management approach and its components
IR 2020: Actions in Neighboring Communities - “Social Communication and Works Impact”, 
pages  149-150

103-3 - Evaluation of the management approach
IR 2020: Actions in Neighboring Communities - “Social Communication and Works Impact”, 
pages  149-150 / www.metro.sp.gov.br / Contact Us (Fale Conosco) > Send Your Query (Registro 
da Manifestação)
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GRI 413: Local Communities

413-1 - Operations with local community engagement, 
impact assessments, and development programs

IR 2020: “Actions in Neighboring Communities”, pages  149-150

LOCAL COMMUNITY IMPACT

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary IR 2020: “Actions in Neighboring Communities”, pages  149-150

103-2 - The management approach and its components
IR 2020: Actions in Neighboring Communities - “Regulation for the Resettlement of Vulnerable 
Families Affected by the Expansion Works”, pages 149-150

103-3 - Evaluation of the management approach
IR 2020: Actions in Neighboring Communities - “Social Communication and Works Impact”, 
pages 149-150 / www.metro.sp.gov.br / Contact Us (Fale Conosco) > Send Your Query (Registro
da Manifestação)

GRI 413: Local Communities

413-2 - Operations with significant actual and potential 
negative impacts on local communities

IR 2020: “Actions in Neighboring Communities”, pages  149-150

SUPPLIER SOCIAL ASSESSMENT

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary IR 2020: “Environmental and compliance aspects of engaged companies”, page 181

103-2 - The management approach and its components IR 2020: Management and Compliance - “Code of Conduct and Integrity”, pages  87 & 247
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SUPPLIER SOCIAL ASSESSMENT

103-3 - Evaluation of the management approach
IR 2020: “Compliance and Risk Management”, pages  87-88 / “Reporting Channel”, 
http://www.metro.sp.gov.br/denuncia/index.aspx / “Code of Conduct and Integrity”, pages  
87 & 247

GRI 414: Supplier Social Assessment

414-2 -Negative social impacts in the supply chain and 
actions taken

IR 2020: Compliance and Risk Management - “Integrity and Regulatory Risks”, page 92 / 
“Engineering Service Contracts Risks”, page 93

PUBLIC POLICIES

GRI 103: Management Approach

103-1 - Explanation of the material topic and its 
boundary

IR 2020: Annual Chart - “Public Policies”, pages  237-238

103-2 - The management approach and its components IR 2020: Annual Chart - “Public Policies and Budget Planning”, page 239

103-3 - Evaluation of the management approach
IR 2020: Annual Chart - “Long-Term Strategy 2020-2024 and Business Plan 2020”, pages  207-
215

GRI 415: Public Policies 

415-1 - Political contributions Not applicable. State-owned companies do not make political contributions.

CUSTOMER PRIVACY

GRI 103: Management Approach

103-1 - Explanation of the material topic and its 
boundary

IR 2020: Annual Chart - “Corporate Risk Management and Personal Data Protection Law”, 
pages  245-246

103-2 - The management approach and its components
IR 2020: Annual Chart - “Information Security and Compliance and Personal Data Protection 
Law”, pages  245-246

103-3 - Evaluation of the management approach
http://www.metro.sp.gov.br/denuncia/index.aspx 
http://www.metro.sp.gov.br/metro/lgpd_privacidade.aspx
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GRI 418: Customer Privacy

418-1 -Substantiated complaints regarding concerning 
breaches of customer privacy and losses of customer 
data

IR 2020: “Corporate Risk Management - Personal Data Protection Law” / Federal Law No. 
13.709/2018, pages 245-246 / http://www.sic.sp.gov.br/Cadastro.aspx

SOCIOECONOMIC COMPLIANCE

GRI 103: Management Approach

103-1 - Explanation of the material topic and its boundary IR 2020: “Licensing and environmental control”, page 175

103-2 - The management approach and its components
IR 2020: “Basic Environmental Plan (PBA)” / “Environmental Management Program (PGA)”, 
page 175

103-3 - Evaluation of the management approach
Public Hearings during the environmental licensing process and www.metro.sp.gov.br / Contact 
Us (Fale Conosco) > Send Your Query (Registro da Manifestação) / Compliance and Risk 
Management - integrity and regulatory risks, page 92

GRI 419: Socioeconomic Compliance

419-1 - Non-compliance with laws and regulations in the 
social and economic area

IR 2020: Compliance and Risk Management - “Integrity and Regulatory Risks”, page 92 / 
“Engineering Service Contracts Risks”, page 93

TRANSPARENCY

GRI 103: Management Approach

103-1 - Explanation of the material topic 
and its boundary

IR 2020: Annual Chart - “Corporate Governance Structure”, pages  243-244 / “Code of 
Conduct and Integrity”, pages  87 & 247

103-2 - The management approach and its components
IR 2020: Annual Chart - “Corporate Governance Structure”, pages  243-244 / “Code of 
Conduct and Integrity”, pages  87 & 247 / “Corporate Governance and Transparency Portal”, 
page 135
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TRANSPARENCY

103-3 - Evaluation of the management approach “Corporate Governance and Transparency Portal”, https://transparência.metrosp.com.br

GREEN INFRASTRUCTURE INVESTMENTS

GRI 103: Management Approach

103-1 - Explanation of the material topic 
and its boundary

IR 2020: Sustainable Development Goals - SDG 15 - Protect terrestrial ecosystems”, page 202 / 
“Licensing and Environmental Control”, page 175

103-2 - The management approach and its components IR 2020: “Urban landscaping and renewal” and “Ecological restoration”, page 177

103-3 - Evaluation of the management approach IR 2020: “Licensing and environmental control”, page 175

RELATIONSHIP WITH OUTSOURCED WORKERS

GRI 103: Management Approach

103-1 - Explanation of the material topic
and its boundary

IR 2020: “Compliance and Risk Management”, pages  87-88

103-2 - The management approach and its components IR 2020: “Code of Conduct and Integrity”, page 87 & 247

103-3 - Evaluation of the management approach http://www.metro.sp.gov.br/denuncia/index,aspx
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Report of the Statutory Audit Committee 

 

The members of the Statutory Audit Committee of Companhia do Metropolitano de São Paulo – METRÔ, 
exercising their legal and regulatory powers, proceeded to the examination and review of the Financial 
Statements related to the fiscal year ended on December 31, 2020 (“Annual Financial Statements 2020”) 
and the Independent Auditors’ Report, issued by BDO RCS Auditores Independentes. Although the latter 
contains reservations regarding the impossibility of the audit concluding on the need to create – or not – 
an allowance for losses on property, plant and equipment, and with focus on the subject referred to in Note 
1 of the Financial Statements, which covers the plea bargain to turn state’s evidence accepted by a former 
METRO executive and agreed with the Federal Prosecution Office, the members of the Committee, having 
found no occurrence capable of compromising the quality and integrity of the information to be disclosed, 
recommend to the Board of Directors the approval and disclosure of the Financial Statements of 
Companhia do Metropolitano de São Paulo – METRO, related to the fiscal year ended on December 31, 
2020. 
 
 
 
 
 
 
 
 
 
 
 
 
 

São Paulo, March 19, 2021. 
 
 
 
 
 

 
Jerônimo Antunes 
CAE Coordinator 
 
 
 
Alexandre Akio Motonaga 
Member 
 
 
 
Silverio Crestana 

Member 
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Report of the Fiscal Council 
 
The Fiscal Council of Companhia do Metropolitano de São Paulo – METRO, in the exercise of its legal and 
statutory powers, has examined the Management’s Report, the Financial Statements and the respective 
accompanying Notes, referring to the fiscal year ended on December 31, 2020, in addition to the 
Independent Auditors’ Report – BDO RCS Auditores Independentes SS, with reservations regarding the 
impossibility of the audit concluding on the need to create – or not – an allowance for losses on property, 
plant and equipment, and the Fiscal Council, unanimously, in view of the findings presented throughout 
the fiscal year, believes that said organizational documents fairly reflect, in all relevant aspects, the equity 
and financial position of Companhia do Metropolitano de São Paulo – METRO, notwithstanding the 
reservations expressed, and meet the conditions to be submitted to the appreciation and approval of the 
company’s Shareholders. 
 
 
 
 
 

São Paulo, March 26, 2021. 
 
 
 
 
 
 
 
 
 
 
 
 
Antonio José Imbassahy Da Silva 
 
 
 
 
 
Felissa Sousa Alarcon 
 
 
 
 
 
Henrique De Castilho Pinto 
 
 
 
 
 
Humberto Macedo Puccinelli 
 
 
 
 
 
Wilson Sergio Pedroso Júnior 
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INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS 
 

 

To the 
Shareholders, Board Members and Management of 
Companhia do Metropolitano de São Paulo - Metrô 
São Paulo – SP 
 

 
Qualified opinion 
 
We have audited the financial statements of Companhia do Metropolitano de São Paulo - Metrô 
(“Company”), which comprise the statement of financial position as at December 31, 2020, and the 
respective statements of operations, comprehensive income (loss), changes in equity and cash flows for 
the year then ended, as well as the corresponding notes to the financial statements, including a summary 
of significant accounting policies.  
 
In our opinion, except for the possible effects of the matter described in the following section of this 
report “Basis for qualified opinion”, the accompanying financial statements present fairly, in all 
material respects, the financial position of Companhia do Metropolitano de São Paulo - Metrô as at 
December 31, 2020, its financial performance and its cash flows for the year then ended, in accordance 
with Brazilian accounting practices and International Financial Reporting Standards (IFRSs) issued by 
the International Accounting Standards Board (IASB). 
 

 
Basis for qualified opinion on the financial statements 
 
As described in Note 10, the Company’s Management, in order to comply with Technical Pronouncement 
CPC 01 – “Impairment”, prepared an analysis to demonstrate that fixed assets recorded in the amount 
of R$ 35,286,085 thousand as at December 31, 2020 (R$ 34,302,947 thousand in 2019), were not 
impaired. However, we concluded that the analysis carried out did not meet all requirements defined 
in that standard, and thus, it was not possible to conclude about the need to establish a provision for 
losses on said assets. Our opinion on the financial statements for the previous year was qualified 
regarding this matter.  
 
We conducted our audit in accordance with Brazilian and International Standards on Auditing (ISAs). 
Our responsibilities under those standards are further described in the “Auditor’s Responsibilities for 
the Audit of the Financial Statements” section of our report. We are independent of the Company in 
accordance with the relevant ethical principles established in the Code of Ethics for Professional 
Accountants and in the professional standards issued by the Brazilian Federal Association of Accountants 
(CFC), and we have fulfilled our other ethical responsibilities in accordance with these standards. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our qualified audit opinion. 
 
 
Emphasis 
 
We draw attention to Note 1 to the financial statements, which presents information on the plea 
bargain agreement of a former executive of the Company with the Federal Public Prosecutor’s Office. 
Based on the Company’s current knowledge of the matter, no provision has been recorded in the 
financial statements. Our conclusion is not modified in respect of this matter. 
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Other matters  
 
Statements of value added  
 
The statement of value added for the year ended December 31, 2020, prepared under the responsibility 
of the Company’s Management and presented as supplementary information for IFRS purposes, was 
submitted to the same audit procedures followed for the audit of the Company’s financial statements. 
In order to form an opinion, we have checked whether this statement is reconciled with the financial 
statements and accounting records as applicable, and whether its form and contents meet the criteria 
established in Technical Pronouncement CPC 09 - Statement of Value Added. In our opinion, except for 
the possible effects of the matter described in the section “Basis for qualified opinion”, the statement 
of value added has been properly prepared, in all material respects, according to the criteria defined 
in this Technical Pronouncement, and is consistent in relation to the financial statements taken as a 
whole. 
 
 
Other information accompanying the financial statements and auditor’s report 
 
The Company’s Management is responsible for the other information comprising the Management Report. 
 
Our opinion on the financial statements does not cover the Management Report and we do not express 
any form of audit conclusion thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the 

Management Report and, in doing so, consider whether the report is materially inconsistent with the 

financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 

misstated. If, based on the work performed, we conclude that there is material misstatement of this 

Management Report, we are required to report that fact. As stated in the section “Basis for qualified 

opinion”, it was not possible to conclude whether the Management Report could also be materially 

misstated regarding the matter described in that section. 

 
 
Responsibilities of Management and those charged with governance for the financial statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Brazilian accounting practices and International Financial Reporting Standards issued 
by IASB, and for such internal control as management determines is necessary to enable the preparation 
of financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, Management is responsible for assessing the Company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Company or to 
cease operations, or has no realistic alternative but to do so.  
 
Those charged with governance are responsible for overseeing the Company’s financial reporting 
process. 
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FINANCIAL STATEMENTS 
(FS) 
 

As of December 31, 2019 and Independent 
Auditors’ Report  

Auditor’s responsibilities for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with Brazilian and international 
standards on auditing will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial statements.  
 
As part of an audit in accordance with Brazilian standards and ISAs, we exercise professional 
judgment and maintain professional skepticism throughout the audit. We also: 

 
• Identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal controls; 

• Obtain an understanding of internal controls relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Company’s internal controls; 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and disclosures made by Management; 

• Conclude about the appropriateness of Management’s use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether there is material 
uncertainty related to events or conditions that may cast significant doubt on the Company’s 
ability to continue as a going concern. If we conclude that material uncertainty exists, we 
are required to draw attention in our auditor’s report to the related disclosures in the 
financial statements or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the Company to cease to continue as a 
going concern; 

 Evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
We communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal controls that we identify during our audit. 
 
The accompanying financial statements have been translated into English for the convenience 
of readers outside Brazil. 
 
 

São Paulo, March 26, 2021 
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Directors’ statement on the financial statements 
 
I hereby declare that, as Chief Executive Officer of Companhia do Metropolitano de São Paulo – 
Metro, a state-owned company having its principal place of business in the City of São Paulo, 
State of São Paulo, at Rua Boa Vista, No. 175, CEP/Postal Code 01014-920, registered as a 
Corporate Taxpayer with the National Register of Legal Entities under CNPJ/MF No. 
62.070.362/0001-06, together with the other members of the Company’s Executive Board, I have 
reviewed, discussed and agreed with the Company’s financial statements for the fiscal year ended 
December 31, 2020. 
 
 
 
São Paulo, March 26, 2021. 
 
 
 
Silvani Pereira  
Chief Executive Officer 
 
 
 
 
Alfredo Falchi Neto  
Chief Corporate Affairs Officer  
 
 
 
 
 
Cláudio Roberto Ferreira 
Chief Commercial Officer 
 
 
 
 
 
Paulo Sérgio Amalfi Meca  
Chief Engineering and Planning Officer 
 
 
 
 
 
Milton Gioia Júnior 
Chief Operating Officer 
 
 
 
 
Renato Palma Ferreira  
Chief Financial officer 
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Directors’ statement on the independent auditors’ report  
 
I hereby declare that, as Chief Executive Officer of Companhia do Metropolitano de São Paulo – 
Metro, a state-owned company having its principal place of business in the City of São Paulo, 
State of São Paulo, at Rua Boa Vista, No. 175, CEP/Postal Code 01014-920, registered as a 
Corporate Taxpayer with the National Register of Legal Entities under CNPJ/MF No. 
62.070.362/0001-06, together with the other members of the Company’s Executive Board, I have 
reviewed, discussed and agreed with the opinion expressed in the independent auditors’ report, 
regarding the financial statements for the fiscal year ended December 31, 2020. 
 
 
 
São Paulo, March 26, 2021. 
 
 
 
  
Silvani Pereira  
Chief Executive Officer 
 
 
 
 
Alfredo Falchi Neto  
Chief Corporate Affairs Officer  
 
 
 
 
Cláudio Roberto Ferreira 
Chief Commercial Officer 
 
 
 
 
 
Paulo Sérgio Amalfi Meca  
Chief Engineering and Planning Officer 
 
 
 
 
Milton Gioia Júnior 
Chief Operating Officer 
 
 
 
 
 
Renato Palma Ferreira  
Chief Financial officer 
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As of June 30, 2019 and Independent 
Auditors’ Review Report 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Assets Note 
12/31/2020 12/31/2019 

Current 
Cash and cash equivalents 4 187,320 

                674,262 
                

Bonds and securities 8,617 
                    9,017 

                    
Trade receivable 5 214,357 

                294,003 
                

Inventories 6 230,633 
                225,276 

                
Taxes recoverable 27,280 

                  37,710 
                  

Other assets 32,308 
                  10,373 

                  
700,515 

                1,250,641 
             

Non-current assets held for sale 3.6 25,201 
                  - 

                           
725,716 

                1,250,641 
             

Non-current 
Accounts receivable  5 3,194 

                    802 
                      

Deposits in court 7 177,154 
                204,747 

                Investments 8 14,503 
                  19,874 

                  
Property, plant and equipment 10 35,286,085 

            34,302,947 
            

Intangible assets 11 33,687 
                  52,945 

                  
35,514,623 

            34,581,315 
            

Total assets 36,240,339 
            35,831,956 
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As of June 30, 2019 and Independent 
Auditors’ Review Report 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Liabilities  Note 
12/31/2020 12/31/2019 

Current 
Suppliers 12 413,848 

                529,976 
                

Taxes and contributions payable 13 52,039 
                  67,325 

                  
Payroll and related costs 14 248,697 

                330,629 
                

Deferred revenue from customers 15 455,413 
                412,322 

                
Related party transactions 16 25,471 

                  26,664 
                  

Other accounts payable and accrued expenses 673 
                      3,027 

                    
1,196,141 

             1,369,943 
             

Non-current 
Taxes and contributions payable 13 2,587 

                    - 
                           

Payroll and related costs 14 20,698 
                  36,527 

                  
Deferred revenue from customers 15 141,909 

                118,842 
                

Supplementary retirement plan 17.3 218,415 
                90,227 

                  
Allowance for litigation 18 1,389,930 

             837,469 
                

Related party transactions 
 

16 226,662 
                230,537 

                
Other accounts payable and accrued expenses 3,133 

                    3,133 
                    

2,003,334 
             1,316,735 

             

Stockholders’ equity 
Capital  19.2 41,726,180 

            40,010,915 
            

Treasury stock (16) 
                       (16) 

                       
Asset valuation adjustment (75,068) 

                 43,271 
                  

Retained losses (8,610,232) 
            (6,908,892) 

            
33,040,864 

            33,145,278 
            

Total liabilities and stockholders’ equity 36,240,339 
            35,831,956 
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As of June 30, 2019 and Independent 
Auditors’ Review Report 
 

  
  
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Note 
12/31/2020 12/31/2019 

Net operating revenue 20 1,465,125 
             2,811,170 

             
Cost of services 21 (2,341,730) 

            (2,469,207) 
            

Gross profit / (losses) (876,605) 
               341,963 

                
Operating revenues (expenses) 21 
  Selling expenses (26,034) 

                 (19,639) 
                 

  Administrative expenses (1,054,752) 
            (934,416) 

               
  Other operating revenues (expenses), net 245,216 

                (35,076) 
                 

(835,570) 
               (989,131) 

               
Operating loss before financial result (1,712,175) 

            (647,168) 
               

Financial result, net 22 
  Financial income 16,256 

                  65,401 
                  

  Financial expenses (11,623) 
                 (22,572) 

                 
  Adjustments for inflation and exchange rate changes, net 6,202 

                    4,923 
                    

10,835 
                  47,752 

                  
 Loss before income tax and social contribution 

(1,701,340) 
            (599,416) 

               

Income tax and social contribution 
  Current 23.2 - 

                           - 
                           

Loss for the year (1,701,340) 
            (599,416) 

               

Loss for the year per share (In R$) 
  Base - ON 24.1                 (225.26)                   (83.45) 



Companhia do Metropolitano de São Paulo - Metro 
 

Statements of comprehensive income  
As of December 31, 2020 and 2019 
  

(In thousands of Brazilian reais, except as otherwise stated)                                                               

 

13 
The accompanying notes are an integral part of these financial statements. 
 

As of June 30, 2019 and Independent 
Auditors’ Review Report 
 

 
 
 
 

 

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

12/31/2020 12/31/2019 

Loss for the year (1,701,340) 
            (599,416) 

               
(400) 

                     867 
                      

(117,939) 
               146,036 

                
- 

                           (35,235) 
                 

Total comprehensive income (1,819,679) 
            (487,748) 

               

Fair value on bonds and securities 
Actuarial gains/losses 
Deferred income tax and social contribution 
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Capital  
Treasury 
stock  

Equity 
valuation 

adjustment 

Accumulated 
Losses 

Total 

Balances as of December 31, 2018 38,516,495         (16)                     (68,397)              (6,309,476)          32,138,606         

Loss for the year -                        -                        -                        (599,416)             (599,416)             
Fair value on bonds and securities -                        -                        867                    -                        867                    
Actuarial gains -                        -                        146,036              -                        146,036              
Deferred income tax and social contribution -                        -                        (35,235)              -                        (35,235)              
Capital reduction  (648,307)             -                        -                        -                        (648,307)             
Paid-in capital  2,142,727           -                        -                        -                        2,142,727           

Balances as of December 31, 2019 40,010,915         (16)                     43,271               (6,908,892)          33,145,278         

Loss for the year -                        -                        -                        (1,701,340)          (1,701,340)          
Fair value on bonds and securities -                        -                        (400)                   -                        (400)                   
Actuarial losses -                        -                        (117,939)             -                        (117,939)             
Paid-in capital  1,715,265           -                        -                        -                        1,715,265           

Balances as of December 31, 2020 41,726,180         (16)                     (75,068)              (8,610,232)          33,040,864         
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12/31/2020 12/31/2019 

Cash flows from operating activities 

Loss for the year (1,701,340) 
            (599,416) 

               

Depreciation and amortization 683,302 
                578,858 

                
Gains on sale of investments (30,858) 

                 (9,600) 
                   

Write-off of property, plant and equipment and intangible assets 6,784 
                    99,347 

                  
Interest on actuarial liabilities 10,250 

                  19,850 
                  

Allowance and adjustments for judicial and administrative litigation, net 604,440 
                210,771 

                
Reversal of allowance for judicial and administrative litigation (51,979) 

                 (100,414) 
               

Assessment of expected credit loss (50,519) 
                 43,529 

                  
Adjusted net income (529,920) 

               242,925 
                

Accounts receivable 127,772 
                (133,228) 

               
Inventories (5,357) 

                   5,904 
                    

Taxes recoverable 10,430 
                  1,766 

                    
Deposits in court 27,593 

                  80,226 
                  

Other assets (21,935) 
                 24,711 

                  
Suppliers (116,128) 

               117,736 
                

Payroll and related costs (97,761) 
                 (117,279) 

               
Taxes and contributions payable (12,699) 

                 (20,445) 
                 

Deferred revenue from customers 66,158 
                  54,215 

                  
Related parties (5,068) 

                   (11,882) 
                 

Other accounts payable and accrued expenses (2,354) 
                   971 

                      
(559,269) 

               245,621 
                

Cash flows from investing activities 
Acquisition of property, plant and equipment (1,695,249) 

            (1,455,055) 
            

Acquisition of intangible assets (139) 
                     (38) 

                       
Sale of assets 52,450 

                  9,656 
                    

(1,642,938) 
            (1,445,437) 

            

Cash flows from financing activities 
Paid-in capital 1,715,265 

             1,059,382 
             

1,715,265 
             1,059,382 

             

(486,942) 
               (140,435) 

               

Cash and cash equivalents at beginning of year 674,262 
                814,697 

                
Cash and cash equivalents at end of year 187,320 

                674,262 
                

(486,942) 
               (140,435) 

               

Addition of property, plant and equipment through exchange affecting capital - 
                           1,083,345 

             
Addition of property, plant and equipment through paid-in capital 583,306 

                - 
                           

Net cash (used in) / provided by operating activities 

Adjustments to reconcile loss for the year to net cash provided by operating activities 

Change in operating assets 

Change in operating liabilities 

Transactions not affecting cash 

Net cash (used in) / provided by investing activities 

Net cash provided by financing activities 

Decrease in cash and cash equivalents 

Decrease in cash and cash equivalents 
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12/31/2020 12/31/2019 

Revenues 
Revenues from services and others 1,511,159 

             2,984,016 
             

Other revenues 188,028 
                (9,538) 

                   
Assessment / (reversal) of expected credit loss, net 52,819 

                  (28,750) 
                 

1,752,006 
             2,945,729 

             
Inputs acquired from third-parties 

Raw materials consumed 
Cost of services (402,856) 

               (396,719) 
               

Materials, energy, third-party services and others (712,554) 
               (461,582) 

               
Asset losses (4,236) 

                   (142,961) 
               

(1,119,646) 
            (1,001,263) 

            

Gross added value 632,360 
                1,944,466 

             
Depreciation and amortization (683,302) 

               (578,858) 
               

Net added value created by the Company 
(50,942) 

                 1,365,608 
             

Added value received on transfer 
Interest, profits and dividends on shares 2,109 

                    208 
                      

Financial revenues 30,105 
                  73,935 

                  
32,214 

                  74,144 
                  

Total added value to distribute (18,728) 
                 1,439,752 

             

Staff 
Payroll and related costs 1,436,510 

             1,634,450 
             

Board and committee compensation  2,862 
                    2,733 

                    
Profit-Sharing Plan - payment (Reversal) (7,344) 

                   50,870 
                  

Pension plan 40,179 
                  54,323 

                  
1,472,207 

             1,742,376 
             

Taxes, fees and contributions 
Federal 157,629 

                219,058 
                

State 113 
                      106 

                      
Municipal 23,373 

                  48,026 
                  

181,115 
                267,190 

                
Interest on third-party equity 

Interest and adjustments for inflation 8,804 
                    5,782 

                    
Rents 20,486 

                  23,820 
                  

29,290 
                  29,602 

                  
Interest on stockholders’ equity 

Loss for the year (1,701,340) 
            (599,416) 

               
(1,701,340) 

            (599,416) 
               

(18,728) 
                 1,439,752 

             
Total added value distributed 
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1 Operational context 
 
Companhia do Metropolitano de São Paulo (“Company” or “Metro”), is a state-owned company having its 
principal place of business in São Paulo – SP, the controlling shareholder of which is the Government of 
the State of São Paulo – GESP, with 97.30% of the shares of common stock. The Metropolitan 
Transportation State Office – STM, an agency of the Government of the State of São Paulo, is responsible 
for planning and implementing the urban passenger transport policy in the metropolitan area of São Paulo, 
whereas the Company’s purpose is essentially:  
 

 Commercial operation to provide rapid transit passenger transport services;  

 Planning of rapid transit and transport networks for the metropolitan area of São Paulo – RMSP;  

 Construction and implementation of new railway projects and systems;  

 Commercial exploitation of adjacent businesses through rapid transit spaces and assets; 

 Provision of services and consultancy specialized in technology. 

 
The Metro currently has 4 (four) commercial lines in operation in the city of São Paulo, namely Line 1 – 
Blue (Jabaquara - Tucuruvi), Line 2 – Green (Vila Madalena - Vila Prudente), Line 3 – Red (Corinthians-
Itaquera - Palmeiras-Barra Funda) and Line 15 – Silver (Vila Prudente – São Mateus). These lines, 
together, cover 69.7 kilometers in length (unaudited) and carried an average of 1.8 million passengers 
(unaudited) on business days in 2020.  
 
Line 4 – Yellow: it is under concession to the private sector (São Paulo-Morumbi – Luz) for a period of 30 
years, which is expected to expire on June 21, 2040.  
 
Line 5 – Lilac: it started to be operated by the Via Mobilidade Consortium on August 4, 2018 (Capão 
Redondo – Chácara Klabin). The contract is effective for 20 years, expiring on August 4, 2038, covering 
its management, maintenance and implementation of improvements. Thus, the consortium started 
operating public passenger transport services on the section between Capão Redondo and Chácara 
Klabin stations, in addition to the Guido Caloi maintenance and parking yard. Line 5 – Lilac connects with 
Line 1 – Blue at the Santa Cruz Station and with Line 2 – Green at the Chácara Klabin station, and will 
connect with the future Line 17 – Gold (monorail system) at the Campo Belo station, with an estimated 
demand of 800 thousand new passengers per day in regular commercial operation. 
 
In addition, Line 15 – Silver (São Mateus - Jardim Colonial section) and Line 17 – Gold (Jd. Aeroporto – 
Congonhas – Morumbi (CPTM) and Pátio Água Espraiada), in the monorail transportation system, in 
addition to the extension of Line 4 – Yellow (Vila Sônia and Pátio Vila Sônia), are under construction.  
 
Among the major developments taking place in 2020 and 2019, the following stand out:  
 
i) Price adjustments for public transport fares  
 

On December 27, 2019, the Metropolitan Transportation Office – STM, through Resolution No. 64/19, 
adjusted, as of January 1, 2020, the base fare of the Railway System from R$ 4.30 to R$ 4,40, an 
increase of 2.33%. This adjustment applies to the entire fare structure charged by the Company: 
Exclusive, Integrated and Temporary Tickets. 
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ii) Support for lines given in concession 
  
During the year of 2020, the Government of the State of São Paulo – GESP contributed funds, by 
means of Law No. 16,923 of January 7, 2019, as well as of Decree No. 64,726 of December 27, 2019, 
in the amount of R$ 169,500 in support of Public-Private Partnerships - PPP of Line 4 – Yellow, in 
order to cover the amounts of financial losses resulting from the impact of the concession of this line 
on the revenue system.  

 
iii) Financial impacts caused by the COVID-19 pandemic 
 

On March 11, 2020, the World Health Organization “WHO” declared a world pandemic situation due 
to the fast-paced spread of contamination by the novel coronavirus (“COVID-19”), causing widespread 
financial impacts on a global scale.  
 
In this context, Decree No. 64,879 of March 20, 2020, published by the Government of the State of 
São Paulo, recognized the state of public calamity resulting from the COVID-19 pandemic, which 
affects the State of São Paulo, and provides for additional measures to face it. Accordingly, a state of 
quarantine was ordered, with measures attempting to reduce the pacing of propagation and spread of 
the disease, including: recommendation of social distance, restrictions for the functioning of offices, 
non-essential services, commerce, shopping malls, schools, among other economic activities. Among 
the measures adopted in the State, the restriction of circulation of the population resulted in a decrease 
in the revenue of transport services, as well as a significant decrease in non-fare revenue. As a result, 
the Company experienced a decrease in revenue of approximately 80% when compared to the 
scenario before the outbreak of the pandemic situation.  
 
On June 1, 2020, the São Paulo Plan was put in place, which consists of the gradual resumption of 
sectors of the economy, through the subdivision of the state into 17 Regional Health Departments, 
which were categorized according to a five-level scale of economic opening, the progression of which 
is assessed and reclassified from time to time, based on health indicators. This progress was highly 
important for the gradual resumption of revenue levels, which, although not yet reaching levels 
compatible with the Company’s needs, provided partial recovery of losses. 
 
The volume of passengers carried on the network in 2020 was 49.6% lower, compared to the period 
before the pandemic. In 2020, 554 million passengers were carried, while in 2019, 1.1 billion 
passengers were carried. The average number of passengers carried on business days was 1.84 
million in 2020 and 3.69 million in 2019, a 50.1% decrease. 
 
To face this challenging scenario, the Company has been actively acting to seek revenue initiatives, 
closely monitor the evolution of the recovery in demand for passenger transport, establish financial 
and operational strategies aligned with the needs and capacity of the Company, always aiming to 
minimize the impacts on the provision of the service to the Society.  

 
Among other actions, the following measures were taken by the Company: 
 
• The Company has been carrying out strict control actions to ensure the minimum flow of payments 
required to maintain its operational activities and uses all efforts to minimize the impacts that may 
affect the provision of services to its customers;  
 
• The Company has acted strongly in cutting expenses and renegotiating contracts for certain 
services; 
• The Company adopted permanent teleworking for some administrative sectors and plans to 
vacate corporate properties, as well as selling one of its own building which has significant value; and 
   
• The Company has intensified actions aimed at increasing non-fare revenues. 
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The Company estimates the partial recovery in the volume of passengers carried during the year 2021, 
depending on issues involving, among other factors, the immunization of most of the population in the 
metropolitan region.  
 
Thus, if the scenario of decreased revenue persists for a prolonged period, the absence of other 
sources of funds for the settlement of the Company’s operating obligations could result in the need for 
financial funds on the part of its controlling shareholder (the Government of the State of São Paulo), 
which may lead the Company to a situation of dependency.  
 
As of December 31, 2020, the Company has a negative net working capital of R$ 470,425, determined 
a loss of R$ 1,701,340 and a negative operating cash flow of R$ 559,269. 

 
1.1 Corporate context 

 
i) Contribution to capital in currency  
 
On December 31, 2020, the cycle of capital contributions in currency of 2020 by the Government of 
the State of São Paulo was concluded, with R$ 1,131,959 subscribed and paid-in. 
 
ii) Contribution to capital in Goods – Investment in trains and spare parts  
 
On December 9, 2020, R$ 583,306 were subscribed and paid-in in capital, corresponding to 126,404 
shares, referring to the incorporation of the 26 trains and spare parts acquired by the Government of 
the State of São Paulo through the Metropolitan Transportation Office – STM and in use on Line 5 – 
Lilac. 

 
The Company’s principal place of business is located at Rua Boa Vista, No. 175, Bloco B, 7th floor, 
Centro, São Paulo, Brazil. 
 

Complaints involving Metro – Cartel of the Railway sector and Contractors (Operation Car Wash) 
 
i) Railway sector cartel: 

 
In 2013, the State Attorney General’s Office, Metro and CPTM filed a lawsuit against six companies 
seeking damages resulting from the practice of cartel in the acquisition of trains and systems, based 
on the leniency agreement entered into by Siemens with the Brazilian Antitrust Authority – CADE. 
 
The agreement mentioned companies in the railway sector in the world acting to circumvent market 
competitiveness, between 1998 and 2009, and among those affected were CPTM train purchase 
contracts for Line 5 – Lilac and a contract entered by Metro to supply system for Line 2 – Green. 
  
Said action is in its early stage, pending service of process upon all the defendants to submit 
statements. 
  
On July 10, 2019, a decision was rendered by CADE entering judgment against companies for 
cartelization and appeals were filed in light of the decision. Appeals of motion for clarification were filed 
with suspensive effect; following review, the appeals were partially denied. 
  
The State Attorney’s Office, Metro and CPTM consider the repercussions of CADE’s decision, as well 
as possible measures to be adopted in the legal action. 
  
In view of the current stage of the action, the Company is reviewing any consequences and losses in 
its stockholders’ equity for the period ended on December 31, 2020, and the Company is expected to 
be successful in reimbursing any losses resulting from the conduct of companies implicated. 
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ii) Contractors Cartel – Operation Car Wash: 

In 2017, CADE instituted an administrative proceeding to investigate the formation of a cartel by 
contractors who worked in public procurement, including rapid transit works in seven states (São 
Paulo, Rio de Janeiro, Ceará, Minas Gerais, Paraná and Rio Grande do Sul) and in the Federal District. 
The investigation is pending before the General Office of the agency and it is based on information 
obtained through a leniency agreement entered into with that Committee by the construction company 
Camargo Corrêa and by the Federal Prosecution Office – MPF, subject matter of developments of the 
23rd phase of Car Wash Operation. 
  
The alleged scheme involved five main companies (“G-5”): Construções e Comércio Camargo Correa 
S.A.; Construtora Andrade Gutierrez S.A.; Construtora Norberto Odebrecht S.A.; Construtora OAS 
S.A.; Construtora Queiroz Galvão S.A with authorization to operate the “Shield” tunnel boring machine, 
commonly known in Brazil as “Tatuzão”, used for construction projects for rapid transit tunnels, 
between 1998 and 2014. Such companies allegedly colluded to win bidding processes, avoiding 
discounts on procurement and circumventing competitiveness, with alleged involvement of 
government agents. The report of the signatories to the Leniency Agreement indicates the execution 
of agreements to restrict competition for the works on Metro lines 2 – Green (Competition No. 
40208212) and 5 – Lilac (Competition No. 41428212). 
  
There is a public-interest civil action against misconduct in public office filed by the State Prosecution’s 
Office in 2011, which was held valid by the trial court and supported by the São Paulo Court of Appeals. 
The companies may still appeal. The adverse judgment imposed on the contractors for the civil works 
of Line 5 – Lilac, which is not yet final and unappealable, was 17% of the amount of each contract. 
 
Companhia do Metrô, in January 2021, provisionally complied with the decision rendered against the 
companies Construtora Andrade Gutierrez S.A., Construções e Comércio Camargo Corrêa S.A., 
Construtora Norberto Odebrecht Brasil S.A.; Construtora Queiroz Galvão S.A. and Construtora OAS 
Ltda., in the amount of R$ 1,502,903, as ordered by the court. The enforcement, however, was 
suspended on February 10, 2021 by decision of the Superior Court of Justice. 

 
iii) Impacts arising from turning state’s evidence – Operation Car Wash 

During the third quarter of 2019, the Company became aware that former director Sérgio Correia Brasil 
accepted a plea bargain offered by the Federal Court in Operation Car Wash to confirm the receipt of 
bribes during the bidding periods and construction of lines 2 – Green, 5 – Lilac and 6 – Orange. 
According to the state’s evidence, the cases involving the payment of bribes occurred between 2004 
and 2014. Although Sérgio Correia Brasil negotiated the payment of approximately R$ 6.6 million as 
reimbursement to public treasury, due to the fact that the action is closed to the public, the Company 
does not yet have material elements that can be used as a basis for any assessment of the impacts 
arising from any losses to be recorded in the Financial Statements for the year ended December 31, 
2020.  
 
There is an action against misconduct in public office filed by the Prosecution Office of the State of 
São Paulo, against Sergio Correa Brasil, Gilmar Alves Tavares and AVBS Consultoria e 
Representação – Eireli, case No. 1037523-40.2018.8.26.0053, 9th Tax Court, which resulted from the 
cooperation between representatives of the company Camargo Correa, before the State Prosecution 
Office, about the collusion between the companies participating in the bidding for the civil works of 
Line 5 – Lilac (Competition No. 41428212). The amount in controversy is R$ 336,916, while an order 
to freeze the assets of the lawsuit defendants was rendered. The Company and Government of the 
State of São Paulo have not been summoned for this action. 
 
Senior management reiterates on an ongoing basis with its employees, customers and suppliers its 
commitment to continuous improvement in its internal control and compliance programs and has been 
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taking internal measures to reinforce actions that are able to mitigate acts of misconduct in office or 
which are contrary to the rules of governance established by the Company. 

 
Unified Ticket (Bilhete Único) – BU ticketing system: 

 
The Company, as a party in the Unified Ticket System Agreement - BU, managed by SPTrans, is an 
integral part of the Transfer Management Committee - CGI. 
 
The Transfer Management Committee consists of 4 representatives of SPTrans, 1 representative of 
each party, namely: Metrô, CPTM, Vem ABC, ViaQuatro, Move São Paulo, ViaMobilidade, in addition 
to 2 representatives of the Municipal Mobility and Transportation Office - SMT and lastly 1 
representative of the Metropolitan Transportation Office - STM. 
 
Companhia do Metrô, independently of CGI, notified SPTrans extra judicially about possible 
misappropriation of amounts in the revenue of the BU system. 
 
The Transfer Management Committee - CGI decided to carry out an independent financial audit and, 
as a party to the agreement, Companhia do Metrô engaged the auditing service on behalf of CGI. This 
contract was terminated in 2020, without the fulfillment of its scope due to the unavailability of data by 
SPTrans, a municipal company that owns and manages the BU Ticketing System.  
 
 

Support Association for the Study of Ticketing and Revenue in Public Passenger Transport 
Services of the State of São Paulo (“ABASP”): 

 
On July 18, 2019, the Company became a special member of ABASP, a private entity, the main 
purpose of which is the operation of a new ticketing and revenue system in public passenger transport 
services. Among the main purposes of ABASP, the modernization of the revenue system at the ticket 
windows of the Company, such as the “Top” application, developed for the purchase of electronic 
credits using the “QR-Code” method, aiming at the replacement of the Edmonson ticket. As a special 
member, the Company has the right to vote and veto on the main decisions within the scope of the 
Association, allowing an active participation in the standardization and uniformity process of the 
proposal which involves a new ticketing and revenue system. 
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2 Presentation of financial statements   
 

2.1 Statement of compliance, basis for preparation and presentation  
 

The financial statements have been prepared and are presented in accordance with the accounting 
practices adopted in Brazil, including the pronouncements issued by the Accounting Pronouncements 
Committee - CPC, and approved by the Federal Accounting Council - CFC, and evidence all the 
relevant information specific to the financial statements alone, which correspond to those used by the 
Company’s Management in its duties.  
 
The issuance of these financial statements was approved by the Company’s Board of Directors on 
March 26, 2021. 
 
The Company reiterates that all the relevant facts in the financial statements alone, which correspond 
to those used by the Company’s Management in its duties are duly evidenced. 
 
The Company’s financial statements were prepared based on the Brazilian Real (“R$”) as the 
functional and presentation currency and are expressed in thousands of Brazilian Reais, as well as 
the disclosures of amounts in other currencies, where necessary, were also expressed in thousands. 
Items disclosed in other currencies are duly identified, where applicable. 
 
The preparation of the Company’s financial statements requires Management to make judgments, use 
estimates and adopt assumptions that affect the amounts presented for revenues, expenses, assets 
and liabilities. However, the uncertainty related to these judgments, assumptions and estimates could 
lead to results requiring a significant adjustment to the book value of certain assets and liabilities in 
the following years. The Company reviews its judgments, estimates and assumptions on an ongoing 
basis. 
 
The financial statements were prepared based on historical cost, with the exception of the following 
material items recognized in the balance sheets: 

• Financial investments classified as cash equivalents measured at fair value;  

• Bonds and securities measured at fair value through other comprehensive income. 

The value-added statement – VAS presents information related to the wealth created by the Company 
and how such wealth was distributed. This statement was prepared in accordance with NBC TG 09 – 
Value-added Statement.  
 

3 Major accounting policies 
 

The major accounting policies used by Metro in the preparation of these financial statements are defined 
below, which were applied consistently to all the years presented. 
 

3.1 Cash and cash equivalents 
 

The Company classifies in this group balances held in cash, banks and financial investments with 
original maturity less than or equal to 90 days from the date in which they were taken out, subject to 
an insignificant risk of change in value. Financial investments classified in this group, by their very 
nature, are measured at fair value through profit or loss. 
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3.2 Financial instruments 
 

a) General context 
 

Financial instruments are initially recorded at their fair value plus transaction costs that are directly 
attributable to their acquisition or issue, except in the case of financial assets and liabilities classified 
in the category “at fair value through profit or loss”, where such costs are recorded directly in the 
financial results item. Their subsequent measurement occurs at each balance sheet date, according 
to the rules established for each type of classification of financial assets and liabilities.  
 
Financial assets and liabilities may be offset and the net residual value, if any, reported in the balance 
sheet in the final right or obligation position. 

 

b) Financial assets 
 
The Company classifies its financial assets in the following categories: i) at fair value through profit or 
loss, ii) amortized cost and iii) at fair value through other comprehensive income. The classification 
depends on the business model for which the financial assets were acquired. In addition, the Company 
records an allowance for losses on its financial assets, where applicable, thus maintaining the net 
financial position: 
 
i) Fair value through profit or loss comprises financial assets and financial investments. Any 

changes are recognized in the income statement under “financial revenues” or “financial 
expenses”, depending on the income. 
 

ii) Amortized cost consists of financial assets held in the business model in order to: (a) receive 
the contractual cash flow and not for the sale with profit and loss realization; and (b) the 
contractual terms of which originate, on specific dates, only payment of principal and interest 
on the principal amount outstanding (“SPPJ”). 

 
iii) Fair value through other comprehensive income comprises shares traded on the Stock 

Exchange (B3).  
 

3.3 Trade receivables  
 

Trade receivables are recorded net of expected credit losses at the time of revenue generation based 
on the use of passenger transportation services or at the time of recognition of the sale of assets, 
leasing of spaces, stake in real estate projects, reimbursement of values or arising from other 
commercial service operations adjacent to the transport operation. 
 
The Company creates allowance for expected credit losses on balances receivable in an amount 
considered sufficient by Management to cover possible losses.  
 
The expected credit losses are assessed based on NBC TG 48 – “Financial Instruments”, which 
provides for trade receivables to be measured through the application of a simplified approach, using 
historical data, projecting the expected loss throughout the term of the contract and no longer based 
on the historical loss incurred, considering the segmentation of the receivables portfolio into groups 
that have the same collection pattern and according to the respective maturity terms. In addition, for 
certain cases, the Company carries out individual reviews to assess the collection risks. 
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3.4 Inventories 
 

Inventory balances mainly comprise materials for maintenance and replacement of parts. Inventories 
are measured at average acquisition cost and are classified in current assets.  
 
Inventory balances are presented net of losses due to obsolescence, created to cover any losses 
identified or estimated by Management.   
 
The Company evaluates on an ongoing basis whether an inventory is obsolete, and in this 
assessment, among other factors, considers the introduction of new technologies, materials and 
functionalities that may result in the obsolescence of materials.   

 

3.5 Investments  
 

Investments correspond to land and real estate for investment and works of art. The land for 
investment was initially purchased for the expansion works of the rapid transit network, which are 
classified as investments if the purpose and use of the Company results in capital appreciation or 
receipt of rental income. The works of art refer to the works donated to the Metro by the artists and are 
on display at the stations. 
 
Investments are accounted for using the cost method, including transaction costs incurred in the initial 
recognition of the asset.  
 

3.6 Non-current assets held for sale  
 

Assets are classified as held for sale when their book value is recoverable, mainly through sale. For 
the company, the condition for classification as an asset held for sale is only met when the disposal is 
approved by Management or the asset is available for immediate sale in its current conditions and 
there is an expectation that the sale will occur within 12 months after it is classified as held for sale. 
For cases in which the sale term of up to 12 months is not met, due to events or circumstances beyond 
the company’s control and if there is still sufficient evidence of sale, the classification may be 
maintained. 
 
Assets held for sale are mainly comprised of land and real estate, are measured at the lower of book 
value and the net fair value of selling expenses and are presented separately in the balance sheet. 
 

3.7 Property, plant and equipment 
 

Property, plant and equipment are measured at acquisition or construction cost, less accumulated 
depreciation and probable losses to reduce the accumulated impairment, when incurred. Historical 
cost includes expenses directly attributable to the acquisition of the items.  
 
During the process of setting up an asset, the amounts spent are allocated to the property, plant and 
equipment in progress according to their respective categories. When an asset is completed and use 
begins, with the charging of a fare, the amounts are reclassified to the line of property, plant and 
equipment in use and depreciated according to their useful lives. 
 
Subsequent costs are included in the book value of the asset or recognized as a separate asset, as 
appropriate, only when it is probable that future economic benefits associated with the item will flow 
and its cost can be reliably measured. The residual book value of replaced assets is written off.  
Repair and maintenance expenses are recorded against the income for the year, when incurred, since 
they are not provided with characteristics allowing their capitalization. 
 
Property, plant and equipment, with the exception of land, are depreciated using the straight-line 
method in the income statement for the year based on the estimated economic useful life for each 
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group of assets, including assets given in concession to the private sector on lines 4 – Yellow and 5 – 
Lilac. 
 
On December 31, 2020, the Company reviewed the useful lives of these assets based on the use and 
estimated use of the assets and did not identify the need to change the economic useful life.  
 
Gains and losses arising from sales are determined by the difference between the sale value and the 
residual book balance and, when incurred, are recognized in other operating revenues (expenses), 
net, in the income statement. 

 

3.8 Intangible assets 
 

Intangible assets acquired are measured at cost at the time of their initial recognition. Upon initial 
recognition, intangible assets with finite useful lives, usually software, are stated at acquisition cost, 
less accumulated amortization and impairment losses, where applicable.  
 
The amortization of the intangible asset reflects the period in which the future economic benefits of the 
asset are expected to be consumed by the Company, which may be the final term of the contract or 
the economic useful life of the asset, whichever is shorter. 
 
Costs associated with software maintenance are recognized as expenses, when incurred, in the 
income statement.  

 

3.9 Evaluation of impairment of property, plant and equipment and intangible assets 
 

Property, plant and equipment and intangible assets having a finite useful life are reviewed on an 
annual basis in order to identify evidence of non-recovery of their book value, or even, whenever 
material changes in the regular business cycle indicate probability of loss. 
 
This assessment is carried out on the smallest identifiable group of assets that generates operating 
cash flows to the Company independently, that is, without the intervention of other assets for this 
purpose (Cash Generating Unit – CGU). 
 
When testing assets for impairment, the book value of an asset or cash-generating unit is compared 
with its recoverable value. The recoverable amount is the higher of fair value of an asset less selling 
expenses and its value in use.  
 
The Company has not identified evidence of loss in the recoverable amount of its CGU, represented 
by the Company’s main asset, the railway network. 
 
The annual assessment of the impairment test of property, plant and equipment is shown in Note 10, 
any impairment losses are recognized in the account of other operating revenues (expenses), net, in 
the income for the year. 
 

3.10 Suppliers and other accounts payable 
 

Suppliers and other accounts payable are obligations assumed for goods or services that were 
acquired from suppliers in the regular course of business.   
They are initially recognized at fair value, represented by the value of the transaction, and 
subsequently measured at amortized cost using the effective interest rate method.  
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3.11 Allowance for judicial and administrative litigation and contingent liabilities  
 
An allowance is created due to a past event, if the Company has a legal or constructive obligation that 
can be reliably estimated, and it is probable that funds will be required to settle the obligation, the 
record of which is based on the best estimates of the risk involved. 
 

3.12 Income Tax (IRPJ) and Social Contribution (CSLL) – current and deferred 
 

Income tax and social contribution for the year are calculated on a current and deferred basis. These 
taxes are calculated based on tax laws, in force on the date of preparation of the financial statements 
in Brazil, where the Company operates, and recognized in the income statement, except when 
referring to items recorded in stockholders’ equity.  
 
i) Current income tax and social contribution 
 
For purposes of calculating income tax and social contribution on current income, the Company 
adopted and applied the provisions contained in Law No. 12.97314 as of the 2015 financial year. This 
law revoked the Transition Tax Regime (RTT). 
 
Current income tax and social contribution are calculated based on taxable income by applying rates 
in effect at the end of the period being reported. 
 
ii) Deferred income tax and social contribution 
 
Deferred income tax and social contribution are recognized using the liability method on temporary 
differences arising from differences between the tax bases of assets and liabilities and their book 
values in the financial statements. Deferred income tax and social contribution are determined, using 
tax rates (and tax laws) enacted, or substantially enacted, on the date of the financial statements, and 
which must be applied when the respective deferred tax asset is realized or when the deferred tax 
liability is settled. 
 
On December 31, 2020, the Company did not recognize deferred income tax and social contribution 
assets on tax losses or temporary differences on the INCOME, since it does not estimate projection of 
future taxable income. 
 

3.13 Payroll and related costs 
 

Monthly wages, holiday allowances, 13th salary allowance and other payments and supplementary 
benefits negotiated in collective bargaining agreements, plus social charges due, are appropriated on 
an accrual basis.  
 

3.14 Employee benefits 
 

i) Profit-sharing program – PPR  
 
The Company has a profit-sharing program based on goals to be achieved corporately, in which the 
amounts are estimated based on the amounts provided for in the program for each professional group. 
The amounts are accrued in the income for the year in accordance with the amount provided for the 
settlement of the obligation by the Company.  
 
The Company does not have long-term benefits granted to its directors or employees.  
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ii) Voluntary Employment Termination Plan – PDV  
 
The Company has a Voluntary Employment Termination Plan – PDV in place, which provides for an 
additional benefit of medical and hospital care for a specified period of up to 4 years, depending on 
the employee’s length of service at the Company, and a paid period of notice of 5 days per year 
worked. Applications for the current plan are closed since March 2019.  In the period ended December 
31, 2020, no opening of new phases of the plan took place.  

The amounts provided to cover the medical and hospital care services of this program are accrued 
upon termination of employees who adhere to the plan, since at this moment the legal requirements 
resulting in the Company’s non-cancellable obligation to meet the obligation are met.    

 
iii) Supplementary retirement plan (Social Security Plan) 

 
The actuarial commitments to the defined pension and retirement benefit plans are accrued based on 
an actuarial calculation at the end of each year, carried out by an independent actuary, according to 
the projected credit unit method, net of the guarantee assets of the plan, where applicable.  
 
The Company recognizes in the actuarial liability the amount corresponding to the fulfillment of its 
obligation with the plan, to the extent of its contribution obligation, which represents 50% of the total 
plan liability to be settled on the base date ended on December 31, 2020.   
 

 Plan I – Defined benefit  
 
The Company makes a contribution, on a contractual basis, to the social security plan under its 
sponsorship, in the defined benefit modality, managed by Metrus – Instituto de Seguridade Social, a 
closely-held entity of supplementary social security. Regular contributions comprise expenditures net 
of administrative costs and are recorded in the statement of income for the period in which they are 
due.  
 
The projected unit credit method considers each period of service as a triggering event for an additional 
unit of benefit, which are accumulated to calculate the final obligation. Changes in the net defined 
benefit obligation are recognized when incurred as follows: i) cost of service and net interest, in the 
income for the year, in operating expenses and financial expenses, respectively and ii) measurements 
referring to actuarial gains or losses, in other comprehensive income, directly in stockholders’ equity. 

 
This plan is closed to new membership at the Company. 
 

 Plan II – Defined contribution 
 
The Company also contributes to defined contribution plans, under its sponsorship, managed by 
Metrus – Instituto de Seguridade Social, the percentages of which are based on the payroll, whereas 
these contributions are indicated in the income when incurred.  

 
 

3.15 Government subsidies and assistance 
 

Government subsidies and assistance are recognized when there is reasonable assurance that the 
conditions established by the contract-letting government agency have been met and that they will be 
determined. They are recorded as revenue or decreased expense in the income for the period in which 
the benefit is enjoyed.  
 
The Company allocates the amount of subsidy and government assistance recognized for the reserve 
of tax incentives in stockholders’ equity when accounting profit is determined in the respective year. 
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3.16 Revenue from contracts with customers 
 

The Company’s operating revenue comprises the fair value of the consideration received or receivable 
in the regular course of business, recognized in the income statement for the effective provision of 
passenger transportation services and other adjacent services. 
 
Revenue is recognized when a performance obligation is satisfied by the transfer of a promised good 
or service to a customer, which occurs when the customer obtains control of said good or service, and 
economic benefits are likely to flow to the entity. 
 
Revenue is presented net of taxes, rebates and discounts. 
 
i) Fare revenue 
 
The Company provides rapid transit transport services, the respective revenues of which are 
recognized when the service is used by the passenger, that is, at a specific time. 
 
ii) Non-fare revenue 
 
The Company provides services adjacent to rapid transit transportation, such as space rental, 
advertising actions and development of real estate projects along rapid transit spaces, in addition to 
the provision of other specialized services and consultancies. Revenues are based on executed 
contracts and are recognized to the extent that performance obligations are met, whether at a specific 
time or over time. 
 
iii) Free transport revenue 
 
The Company provides rapid transit transportation services free of charge, in compliance with the 
provisions of the public passenger transport policy implemented in the Metropolitan Area of São Paulo, 
which are recognized for use, the amounts of which are determined and reimbursed by the 
Government of the State of São Paulo. 
 

3.17 Transactions with party related 
 

The company has a policy on Transactions with Related Parties which is reviewed and approved on 
an annual basis by the Board of Directors. The policy provides guidance regarding the execution of 
Transactions with Related Parties and in situations where there is a potential conflict of interest in 
these transactions, in order to prioritize the interests of the company.  
 
In order to carry out transactions and business with related parties, it is determined that the usual 
market prices and conditions for these transactions are observed, as well as the corporate governance 
practices and policies adopted by the Company and those recommended and/or required by the 
applicable law. 
The main parties related to the Company are the shareholders, the Board of Directors, the Executive 
Board and the Advisory Committees of the Board of Directors. 

 

3.18 Relevant accounting estimates and judgments 
 
The information on judgments and assumptions used in the application of accounting policies and 
practices having significant effects on the amounts recognized in the financial statements and which 
have a significant risk of generating material adjustments are presented below: 
i) Measurement of fair value  

 
The Company selects methods and uses judgments in the assumptions it applies in determining fair 
value. When measuring the fair value of an asset or a liability, the Company uses observable market 
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data, where available. Fair values are classified at different levels in a hierarchy based on the 
information (inputs) used in the valuation techniques. 
 
Significant changes in the assumptions used may affect the Company’s equity position. 
 
ii) Useful life and recoverable value of property, plant and equipment and intangible assets 
 
The useful life of the relevant property, plant and equipment was defined by the Company considering 
the term of generation of economic benefits of the assets, based on the experience and internal reports 
of the rapid transit construction projects – stations and tunnels, on the level of operation of the lines 
and fleet of trains and the quality of preventive and corrective maintenance. The useful life of intangible 
assets with finite useful lives is based on the Company’s assessment of the generation of future 
economic benefits, business experience and contractual provisions.  
 
iii) Contingent liabilities  
 
The Company is a party to legal and administrative proceedings involving labor, civil and tax claims 
arising from the regular course of its business, the estimates of which for determining the amounts of 
obligations and the probability of outflow of funds are made by the Company, based on opinions of its 
legal advisors. 
 
iv) Actuarial liabilities 
 
The Company has actuarial commitments for post-employment benefits related to retirement and 
pension plans. Such commitments and costs are subject to a number of economic and demographic 
assumptions, among which the most relevant are: discount rates, long-term inflation, change in 
service costs, and variability in the actuarial table applied, which imply a certain degree of judgment 
with respect to the assumptions adopted. These and other estimates are reviewed on an annual basis 
by independent experts and may differ from actual results due to changes in market and economic 
conditions. 

 

3.19 New standards and interpretations in effect as of January 1, 2020 
 
i) Conceptual Framework (NBC TG Conceptual Framework): the major changes refer to: definitions 
of assets and liabilities; criteria for recognition, write-off, measurement, presentation and disclosure 
for equity and income elements. These changes are effective for years beginning on January 1, 2020 
and have no impact on the Company.  

 
ii) Changes to IFRS 16 – Leases (NBC TG 06 (R3): practical measure allowing lessees not to 
characterize the permissions granted to the lease due to the COVID-19 pandemic as a contractual 
amendment. This standard is effective for years beginning on June 1, 2020, whereas early adoption 
is permitted. There was no impact of this practical measure for the Company. 

 
iii) Interest Rate Benchmark Reform (IBOR Reform) Phase I – Changes to IFRS 9 – Financial 
Instruments (CPC- 48) and IFRS 7 – Financial Instruments: Disclosures (NBC TG 40) – Due to the 
reform in the interest rates used as benchmarks for market – IBOR (Interbank Offered Rate), which 
will be completed in future periods, there may be uncertainties in the evaluations of hedge accounting 
frameworks. The normative changes aim to minimize any impacts on these frameworks in the current 
scenario of rates before replacement. No impacts were identified for the Company. 

 
There are no other standards or interpretations impacting on the Company’s operation, the application of 
which begins in future periods.  
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4 Cash and cash equivalents 
 

 
   
In accordance with State Decree No. 60.244/14, the Company’s financial investments are managed by 
the SIAFEM securities broker associated with the Finance Office – SEFAZ. The investment profile is 
aimed at low-risk securities and corresponds to investments indexed by the Interbank Deposit Certificate 
– CDI. A smaller potion is allocated to short-term investment funds managed by Banco do Brasil and 
Caixa Econômica Federal. All amounts classified as cash and cash equivalents are denominated in 
national currency. 
 
As of December 31, 2020, the average compensation is 63.44% of the CDI. (98.54% as of December 31, 
2019). 
 

5 Trade receivable  
 

5.1 Trade receivable, net 
 

 
(a) Represents the amount receivable by the Company for the assignment of professionals belonging to its staff to 

other companies related to the management of the Government of the State of São Paulo or to governmental 
entities. 

(b) The Government of the State of São Paulo and Metro signed, on October 30, 2015, a Term of Agreement aiming 
at the restructuring of the fare revenue, resulting from the difference between the contractual compensation paid 
to the private concessionaires responsible for the operation of line 4 and the sale travel rights of the railway system 

12/31/2020 12/31/2019 

  Cash and banks - costing 10,267 
                  13,405 

                  
  Cash and banks - investment 3,938 

                    662 
                      

  Total cash and banks 14,205 
                  14,067 

                  

  Financial investments - cash equivalents 
Investments - costing 77,276 

                  154,498 
                

Investments - investing 
activities 

95,839 
                  505,697 

                
  Total financial investments - cash equivalents 173,115 

                660,195 
                

  Total costing 87,543 
                  167,903 

                
  Total investment 99,777 

                  506,359 
                

  Total cash and cash equivalents 
187,320 

                674,262 
                

 

12/31/2020 12/31/2019 

    Third-parties  263,368 
                307,034 

                
    Commission-paid  (a) 2,970 

                    6,714 
                    

    Related parties  
    Govern of the State of São Paulo   (b) 172,535 

                255,197 
                

438,873 
                568,945 

                

    Expected credit loss  (221,322) 
               (274,140) 

               

 Total accounts receivable, net 217,551 
                294,805 

                

  Total - current 214,357 
                294,003 

                
  Total - non-current  3,194 

                    802 
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(public fare). The balance also includes the amounts referring to free transport services legally granted to 
passengers. 
 

5.2 Accounts receivables past due and unmatured 
 
Accounts receivable by maturity, net of credit loss estimate, are broken down as follows: 
 

 
 
The Company estimates the expected loss for credit transactions through the application of the simplified 
approach, provided for in CPC - 48 Financial Instruments (NBC TG 48), using historical data, projecting 
the expected loss throughout the term of the contract, considering the segmentation of the receivables 
portfolio into groups that have the same collection pattern and according to the respective maturity terms. 
In addition, for certain cases, the Company carries out individual reviews to assess the collection risks. 
 

5.3 Changes in expected credit loss 
 

 
 

6 Inventories  
 

 
(a) These are materials sent to third-parties for repairs, processing, testing, loans, etc. Of this total, the amount of R$ 

29,741 is in the possession of Via Mobilidade, for the operation of Line 5 – Lilac. 
  

12/31/2020 12/31/2019 

Current and non-current Balance Loss 
estimate  Net balance Balance Loss 

estimate  Net balance 

     Unmatured 198,141 
             (492) 

                  197,649 
             279,290 

             (1,475) 
               277,815 

             
     Past due up to 30 days 6,811 

                (962) 
                  5,849 

                9,076 
                (5,215) 

               3,861 
                

     Past due up from 31 to 60 days  5,215 
                (3,694) 

               1,521 
                11,766 

              (1,764) 
               10,002 

              
     Past due up from 61 to 90 days  10,044 

              (2,824) 
               7,220 

                2,186 
                (1,719) 

               467 
                   

     Past due up from 91 to 180 days  9,554 
                (4,242) 

               5,312 
                14,245 

              (11,912) 
             2,333 

                
     Past due up from 181 to 360 days  11,347 

              (11,347) 
             - 

                    21,759 
              (21,451) 

             308 
                   

     Past due exceeding 360 days 197,761 
             (197,761) 

            - 
                    230,623 

             (230,604) 
            19 

                     
Total 438,873 

             (221,322) 
            217,551 

             568,945 
             (274,140) 

            294,805 
             

Total - current 435,679 
             (221,322) 

            
214,357 

             568,143 
             (274,140) 

            294,003 
             

Total - non-current 3,194 
                - 

                    3,194 
                802 

                   - 
                    802 

                   

  

12/31/2020 12/31/2019 

   Beginning balance (274,140) 
               (245,390) 

               
   Additions / reversals 50,519 

                  (43,529) 
                 

   Credits written off permanently from position 2,299 
                    14,779 

                  
  Total (221,322) 

               (274,140) 
               

 

12/31/2020 12/31/2019 

Common and administrative materials 7,156 
                    7,253 

                    
Replacement materials 154,387 

                159,253 
                

General consumption and maintenance materials 36,683 
                  34,602 

                  
Materials held by third-parties (a) 31,176 

                  23,747 
                  

Others  1,856 
                    895 

                      
(-) Obsolete materials (625) 

                     (474) 
                     

Total 230,633 
                225,276 
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6.1  Changes in the provision of obsolete materials 
 

 
 

No inventory items were available for pledge or guarantee for liabilities for the periods presented. 
 

7 Judicial deposits 
 

 
 
The amounts comprise deposits in court, appeals deposits and freezing, related to employment, civil and 
tax actions, carried out to guarantee the execution of such actions. 
 
The Company has a surety bond policy in order to offer guarantees for lawsuits, as shown in note 26 – 
Insurance Coverage. As of December 31, 2020, the amount of guarantees offered under the policy is R$ 
92,545.  
 

8 Investments 
 

 
(a) Referring to transfers carried out in the period to the item Assets held for sale. 

 

9 Compensation for the Board of Directors  
 
The criteria for all compensation attributed by the company to its directors are established according to 
the career and wage chart, benefits and specific law. 
 
For the year ended December 31, 2020 and 2019, total compensation (wages, fees, bonuses, premiums, 
paid holidays and 13th salary), profit-sharing, social charges, benefits (medical care, meal vouchers, food 
vouchers and life insurance) and supplementary retirement plans for directors are presented below:  
 

12/31/2020 12/31/2019 

   Beginning balance (474) 
                                          

   Additions (784) 
                     (4,862) 

                 
   Reversals 633 

                      4,388 
                  

  Total (625) 
                     (474) 

                     

 

12/31/2020 12/31/2019 

  Employment  59,456 
                  74,587 

                  
  Civil 37,049 

                  47,146 
                  

  Tax and social security 79,571 
                  81,670 

                  
  Other deposits 1,078 

                    1,344 
                    

 Total  177,154 
                204,747 

                

 

12/31/2020 12/31/2019 

 Investment land - beginning balance 14,760 
                  873 

                      
     Additions 35,349 

                
13,942 

                  
     Transfer for assets held for sale (a) 
 

(40,720) 
               

(55) 
                       

Total 9,389 
                    14,760 

                  
 Works of art 5,114 

                    5,114 
                    

 Total  14,503 
                  19,874 
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The highest fee attributed to a director as of December 31, 2020, in accordance with Law No. 8.852/94, 
corresponds to R$ 21,939.31 for statutory director (opinion of the State Capital Defense Council – CODEC 
No. 001/2019) and R$ 30,792.52 for non-statutory director. 
 

10 Property, plant and equipment 
 

10.1 Breakdown 

 

 
(a) Includes buildings, stations, tunnels, elevations, terminals, facilities, equipment and other structures. 
(b) Includes rolling stock (trains) and ancillary track systems. 
(c) Of the amount of R$ 46,622 presented in the item write-offs, R$ 35,349 refers to land reclassified for investments, 

according to note 8. 
(d) The main changes in transfers for the period were: (i) R$ 1,083,346 allocations of items involved in the asset 

exchange transaction with CPTM, approved at the Shareholders’ Meeting dated December 19, 2019; (i) R$ 
749,216 refers to the investment in noncurrent assets of the Guido Caloi marshalling yard – Line 5 Lilac; (ii) R$ 
171,701 refers to the investment in noncurrent assets of the Sapopemba, Fazenda da Juta and São Mateus 
stations – Line 15 Silver, and R$ 1,192,773 to other transfers carried out. 

 
 
 
 
 

12/31/2020 12/31/2019 

Directors 
Compensation 4,093 

                    4,060 
                    

Profit-sharing - PPR 9 
                          46 

                        
Social charges 540 

                      577 
                      

Benefits 218 
                      238 

                      
Supplementary retirement plan 38 

                        67 
                        

Total for the year 4,898 
                    4,988 

                    
Number of Members (at end of year) 

Board of Directors 10 
                        11 

                        
Fiscal Committee - permanent 5 

                          5 
                          

Statutory Audit Committee 3 
                          3 

                          
Executive Board 6 

                          6 
                          

12/31/2019 Additions Write-offs Transfers
 

(d)
 

12/31/2020 

Cost 
Civil works (a) 18,813,013 

          16,879 
                (3,256) 

                 1,546,535 
              20,373,171 

          
Systems (b) 10,097,182 

          619,372 
              - 

                         461,318 
                11,177,872 

          
Land (c) 2,625,097 

            43,483 
                (46,622) 

               105,837 
                2,727,795 

            
Construction in progress (d) 7,169,481 

            865,287 
              (1,408) 

                 (1,911,863) 
             6,121,497 

            
Advances (d) 439,812 

              150,228 
              - 

                         (201,827) 
               388,213 

              
Total 39,144,585 

          1,695,249 
            (51,286) 

               - 
                           40,788,548 

          

Depreciation  
Civil works (a) 1.25% (2,610,827) 

           (279,998) 
             3,080 

                  - 
                           (2,887,744) 

           
Systems (b) 2.90% (2,230,811) 

           (383,907) 
             - 

                         - 
                           (2,614,718) 

           
Total (4,841,638) 

           (663,905) 
             3,080 

                  - 
                           (5,502,463) 

           

Total property, plant and equipment          34,302,947             1,031,344                (48,206)  -           35,286,085  

Weighted annual 
depreciation rate 
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I) Annual assessment of the non-recoverable value of an asset (impairment) 
 

a) Impairment test of the cash-generating unit (“CGU”) 
  

On December 31, 2020, the Company carried out an analysis of the recoverable value of its CGU 
consisting of the railway network, which includes the following assets: civil works, systems and land. 
  
In the annual assessment process on the recoverability of its assets, the Company identified 
restrictions for determining the value in use of CGUs in the impairment test. This is because the cash 
flows prepared by the Company are not arranged in the model required by NBC TG 01 (R4), since 
the Company prepares its financial projections based on requirements provided by State Decrees 
issued by its shareholder (Government of the State of São Paulo), which aim at increasing and 
expanding the supply of public transport. The following elements could result in a misstatement in 
the measurement of the value in use of that CGU: 

 
i. Fare control: the fares practiced by the Company are determined based on public policies 

defined by its shareholder (Government of the State of São Paulo); 
 

ii. Discount rates: the funds required for the construction of assets belonging to CGUs are entirely 
derived from contributions made by its shareholder. Accordingly, the Company has restrictions 
on determining its cost of capital. As an alternative, NBC TG 01 (R4) also advises to use rates 
implicit in current transactions for similar market assets, however, the specificity of the 
Company’s assets may cause any definitions to misrepresent significantly the results achieved; 

 
iii. Purpose for the use of assets: the Company does not have as its main purpose the commercial 

exploitation of its assets, but the provision of public services to the population. As a result, the 
Company’s interest is focused on offering mass public transport for the benefit of the population, 
therefore, the economic benefits generated by the use of assets are not limited to the generation 
of rates of return. 

 
In view of the difficulties identified above, the Company measured the recoverable amount of its 
assets based on the guidelines of NBC TG 01 (R4), which determine that the recoverable amount 
should be the higher of the net fair value of selling expenses and the value in use. Thus, the results 
achieved in determining the net fair value of selling expenses are shown below: 

   

 
 

10.2 Assets under concession 
 

The Company, together with the controlling shareholder – the Government of the State of São Paulo, 
may evaluate possible opportunities for the concession of part of its transport operation to the private 
sector. 
 
The contract-letting authority is the Government of the State of São Paulo (responsible for the 
consideration in the receipt of the concession by the concessionaire) while the Metro appears as an 
intervening party. According to NBC TG 27 (R4) and ITG 01 – Concession Contracts, the eligibility of 
the Company as an intervening party in this process justifies the maintenance of the accounting of 
these assets recorded in its fixed assets. 

Property, plant and equipment                   28,776,375  
Intangible assets 33,687 

                         
Total assets comprising the CGU 28,810,062 

                   

Fair value, net of selling expenses 52,040,092 
                   

Impairment - 
                                  

12/31/2020 
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In the year ended December 31, 2020, property, plant and equipment under concession are shown 
below: 

 

 
(a) Includes buildings, stations, tunnels, elevations, terminals, other structures, facilities and equipment. 
(b) Includes rolling stock (trains) and ancillary track systems. 

 

11 Intangible assets 
 

11.1 Intangible assets with finite useful lives 
 

 
 

12 Suppliers  
 

 
 
 
 
 
 
 

Line 4 Line 5 

Cost 
Civil works (a) 3,515,479 8,174,588 11,690,067 
Systems (b)

 
1,172,894 2,444,840 3,617,735 

Land 229,742 786,808 1,016,550 
Construction in 
progress 

934,342 110,840 1,045,182 
Total 5,852,457 11,517,076 17,369,533 

Depreciation  
Civil works (a) 

 
1.25% (379,330) 

             (271,611) 
             

            (650,941) 
Systems (b) 2.90% (230,581) 

             (148,522) 
             

            (379,103) 
Total (609,911) 

             
            (420,133)           (1,030,044) 

           5,242,545           11,096,944           16,339,489  

Weighted annual 
depreciation rate 

Cost of acquisition 

Total property, plant and equipment under 
concession 

Total property, 
plant and 

equipment 

Software 20% p.a. 
Cost of acquisition 100,013 

                139 
                      100,152 

                
Amortization (47,068) 

                 (19,397) 
                 (66,465) 

                 
Total intangible assets 52,945 

                  (19,258) 
                 33,687 

                  

Weighted 
average rate 

Balance as of 
12/31/2019 Additions Balance as of 

12/31/2020 

12/31/2020 12/31/2019 

Domestic third-parties 
Contractors - civil works 134,065 

                221,415 
                

System suppliers 160,218 
                126,318 

                
Service provision 72,041 

                  146,325 
                

Electricity 6,587 
                    8,095 

                    
     Others  40,823 

                  27,803 
                  

Domestic suppliers 413,734 
                529,956 

                
Foreign suppliers 114 

                      20 
                        

Total  413,848 
                529,976 
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13 Taxes and contributions payable 
 

 
(a) Includes amounts payable related to ISS, ICMS and CIDE. 

 

14 Payroll and related costs 
 

 
  
(a) Includes: Severance payments and pensions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

12/31/2020 12/31/2019 

Current 
  Social security contribution on gross revenue - CPRB 2,713 

                    4,057 
                    

  PIS and Cofins - on non-fare revenues and imports 17,523 
                

19,321 
                  

  Urban Real Estate Tax - IPTU 35 
                        2,082 

                    
  Withholding Income Tax - IRRF 28,202 

                  31,515 
                  

  PIS, COFINS and CSLL - withholding of contracting services 2,119 
                    2,404 

                    
  Tax installment payments 934 

                                           
  Other taxes and contributions  (a) 513 

                      7,946 
                    

  Total 52,039 
                

67,325 
                  

Non-current 
  Tax installment payments 2,587 

                                         

  Total  2,587 
                                         

  Grand total 54,626 
                

67,325 
                  

12/31/2020 12/31/2019 

    Wages payable 7,413 
                    41,643 

                  
    Social charges 57,986 

                  68,417 
                  

    Social security installment payments 1,792 
                    2,785 

                    
    Vacation 125,094 

                118,338 
                

    Voluntary employment termination program - PDV 47,298 
                  71,542 

                  
    Profit-sharing - PPR 26,296 

                  58,911 
                  

    Other amounts payable (a) 3,516 
                    5,520 

                    
269,395 

                367,156 
                

 Total - current 248,697 
                330,629 

                
 Total - non-current 20,698 

                  36,527 
                  

 Total payroll and related costs 269,395 
                367,156 
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15 Deferred revenue from customers 
 

 
(a) Credits held by passengers consist of tickets: Único, Edmonson and Bom. Credits acquired by passengers are 

not subject to a time limit for their use. 

 

16 Related party transactions 
 
The Company has an effective policy in place approved by the Board of Directors to regulate and guide 
its staff in the execution of transactions and contracts involving related parties and in situations that may 
generate a potential conflict of interest in these transactions. Accordingly, the related party policy aims to 
prioritize the Company’s interests, in line with the transparency of processes and the best Corporate 
Governance practices. 
      

 
(a) Amounts receivable from the Government of the State of São Paulo referring to reimbursements for the passenger 

transport operation, according to note 5.1. 
(b) As shown in note 5.1 (a) Accounts receivable, net, refers to reimbursement for the assignment of professionals 

belonging to its staff to other companies related to the management of the State of São Paulo or to governmental 
entities.

12/31/2020 12/31/2019 

Current 
  Credits held by passengers (a) 449,599 

                404,055 
                

  Unearned leases 1,220 
                    3,125 

                    
  Business centers  3,898 

                    3,898 
                    

  Others 696 
                      1,244 

                    
Total 455,413 

                412,322 
                

Non-current 
  Business centers  131,398 

                107,964 
                

  Others  10,511 
                  10,878 

                  
Total 141,909 

                118,842 
                

  Grand total 597,322 
                531,164 

                

Current Non-current 
Total Current Total 

Related parties Nature of the main 
transaction  

Assets 
     Government of the 
State of São Paulo C/R - Transport services (a) 

 
172,535 

         - 
                    172,535 

         254,497 
         700 

               255,197 
         

     Commission-paid C/R - Employees assigned (b) 2,970 
             - 

                    2,970 
             6,714 

             - 
                    6,714 

             
175,505 

         - 
                    175,505 

         261,211 
         700 

               261,911 
         

Liabilities 
     CBTU C/P - Agreements (c) (3,874) 

            (226,662) 
        (230,536) 

        (3,874) 
            (230,537) 

        (234,411) 
        

     Metrus - Institute C/P - Social security and 
health (d) 

(21,597) 
          - 

                (21,597) 
          (22,790) 

          - (22,790) 
          

(25,471) 
          (226,662) 

        (252,133) 
        (26,664) 

          (230,537) 
        (257,201) 

        

Income 
    CBTU C/P - Agreements (c) - 

                - 
                (3,874) 

            - 
                - 

                (3,874) 
            

   Management Payroll expenses (e) - 
                - 

                4,898 
             - 

                - 
                4,988 

             
Total - 

                - 
                1,024 

             - 
                - 

                1,114 
             

12/31/2020 12/31/2019 

12/31/2020 12/31/2019 

Non-current 
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(c) Amounts to be recognized in the income statement on an accrual basis, the origin of which is due to an 
agreement entered into with Companhia Brasileira de Trens Urbanos – CBTU for the transfer of R$ 270 million 
Brazilian reais received as a subsidy from the Federal Government, through the Ministry of Cities, to continue 
the work on Line 2 – Green, as provided in Provisional Presidential Decree No. 408 of December 2007. 

(d) Amounts payable to Metrus – Instituto de Seguridade Social, referring to the sponsor’s contribution on the 
private retirement plans (Plan I and Plan II) and medical care of its employees. 

(e) This is the amount paid as fees for the Executive Board, Board of Directors and Committees. 

 

17 Supplementary retirement plans  
 

17.1 Benefit plans 
 

The Company provides costing of supplementary lifetime retirement plans structured in the form of 
defined benefit (Plan I) and defined contribution (Plan II) aimed at its employees and managed by 
Metrus – Instituto de Seguridade Social, a closely-held entity of supplementary social security, 
which is sponsored by Metro. 
 
i) Defined benefit (Plan I) 

 
Granted to employees hired up to 1999, with fixed contributions, providing for the payment of 
supplementary lifetime income benefits for participants at least 60 years of age and 10 years of 
participation in the plan. 
 
ii) Defined contribution (Plan II) 
 
Granted to employees hired after 1999 and to participants who accepted the migration from Plan I, 
providing for contributions that are fixed and which may be supplemented with variable 
contributions and, ultimately, may reach the same benefit payment structure, under the same 
conditions of participation time in the plan and age applied in Plan I. 
 
Both plans are limited to the compensation curve of the quota balance in force when the participant 
is eligible for the benefit, and are limited to up to 70% of the professional’s current wage. 
 
The difference is that, in Plan I, the participant has secured by the sponsor the right to the benefit 
of 70% of the compensation, if the contribution plan is fulfilled and regardless of the performance 
of the plan’s financial assets and liabilities, while in Plan II, the benefit amounts are conditioned on 
the additional contributions that the participant may make and the performance of the plan’s assets 
and liabilities. 
 
The Company offers survivor’s pension to the eligible participant and retirement due to disability. 
 
As of December 31, 2020 and 2019, the amount of future obligations recorded for these benefits in 
Plan I is R$ 218,415 and R$ 90,227, respectively. 
 
As of December 31, 2020, the sponsor’s contribution to Plan II is R$ 7,046, an amount referring to 
the defined benefit. 
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17.2 Major economic and biometric actuarial assumptions used in calculating 
actuarial liabilities 
 

 
 
Changes in the discount rate and wage growth rate assumptions would have the following effects on 
December 31, 2020: 
 

 
 

17.3 Changes in net actuarial liabilities and fair value of plan assets and actuarial 
obligations 

   

 

12/31/2020 12/31/2019 

Average payment duration - Plan I 10.92 years 22.39 years 
Average payment duration - Plan II 14.92 years 25.27 years 
Discount rate - Plan I 3.79% p.a. 7.57% p.a. 
Discount rate - Plan II 4.23% p.a. 7.57% p.a. 
Long-term inflation rate 3.00% p.a. 3.85% p.a. 
Biometric survival table - Plan I BR-EMS 2015 by gender AT-2000 
Biometric survival table - Plan II BR-EMS 2015 by gender AT-2000 
Biometric mortality table for disabled people MI-85 M/F IBGE 2010 

Sensitivity Analysis - Plan I Change Increase in 

assumption 
Decrease in 

assumption 
Discount rate  Brazilian 

Real 
Discount rate  Discount rate  

Present value of actuarial obligations                    1,816,082  1,920,586                     1,719,394                     

Salary growth rate Brazilian Real  Salary growth 0.04%  Salary growth 1.04%  
Present value of actuarial obligations                    1,816,082  1,808,938                     1,823,683                     

Plan I 

Beginning balance as of December 31, 2018 (Restated) 216,413 
                

Current service cost 21,677 
                  

Interest on actuarial obligation 18,023 
                  

Contributions from sponsor  (12,119) 
                 

Contributions from participants (12,215) 
                 

Actuarial gains - ORA (2019) (51,325) 
                 

Ending balance as of December 31, 2019 180,454 
                

Current service cost 14,954 
                  

Interest on actuarial obligation 13,207 
                  

Contributions from sponsor  (7,664) 
                   

Actuarial losses - ORA (2020)  235,879 
                

Ending balance as of December 31, 2020 436,830 
                

Present value of actuarial obligations 1,816,082 
             

Fair value of plan assets (1,379,252) 
            

Net liabilities as of December 31, 2020 436,830 
                

Actuarial liabilities / (assets), part of the Sponsor (50%) 218,415 
                

Contributions from participants (*) 16,378 
                  

Actuarial liabilities / (assets) (Sponsor (50%) and participants) 234,793 
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(*) As per resolution in CPC 33, item 87(d) 

 

The Company recognizes actuarial gains or losses arising from actuarial assumptions directly in 
equity, as an asset valuation adjustment, net of deferred income tax only at the end of the year, 
when the actuarial calculation by an independent consultant is determined. 
 
As of December 31, 2020, the amount of benefits paid jointly by the two plans is 125,945. (As of 
December 31, 2019, the amount paid was R$ 127,857). 
 

18 Allowance for litigation 
 

The Company is a defendant in a number of lawsuits related to the regular course of business, 
including actions in the employment, civil, tax and social security spheres. Management consistently 
recognizes allowances in the financial statements, when the likelihood of loss is considered probable 
by its legal advisors. 
 
Payment terms and amounts may vary depending on the final outcome of legal actions. The 
allowances are shown as follows: 

 
 

18.1 Employment claims 
 
As of December 31, 2020, the Company is a defendant in 4,142 employment claims. 
 
The employment disputes are mainly related to claims about dangerous work, equal pay and 
overtime. 
 

18.2 Civil actions 
 
As of December 31, 2020, the Company is a defendant in 641 civil actions.  
 
Civil actions are mainly related to discussions of credits receivable and pecuniary damages and 
pain and suffering. Among the civil actions, the lawsuits described below stand out for their 
relevance: 

 
‘Turma da Rua’ Case  
 
According to the agreement entered into in October 1988, Metrus assumed responsibility for the 
management of the ‘Turma da Rua’ Program, with Metro remaining liable for all costs resulting 
therefrom, in compliance with the rules established by the Government of the State of São Paulo. 
In this sense, Metro transferred the necessary funds to Metrus for the payment of obligations. The 
labor for the performance of this Program was outsourced, with the engagement of EMTEL – 
Recursos Humanos e Serviços Terceirizados Ltda. 
 
The contract with EMTEL expired on March 6, 1995, when the Program management was assumed 
by Metro again, on an emergency basis, since the services could not be discontinued and there 
was no legal possibility of contract extension. 
 
At present, EMTEL and Metrus are parties to a lawsuit, in which employment disputes are 
discussed, plus court costs, adjustment for inflation, late payment interest and attorney fees, which 

Balance as 
of 12/31/2019  Additions Adjustments 

for inflation  
Settlements/
write-offs 

Balance as 
of 
12/31/2020  

  Employment 91,971 
              143,314 

              105,710 
              (42,620) 

               298,375 
              

  Civil 739,277 
             227,557 

              121,278 
              (5,350) 

                 1,082,762 
            

  Tax and social security 6,221 
                7,509 

                  (928) 
                    (4,009) 

                 8,793 
                  

  Total 837,469 
             378,380 

              226,060 
              (51,979) 

               1,389,930 
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the Institute does not recognize as its obligation. In addition, several employment claims were filed 
against EMTEL, in which Metrus may also come to be jointly and severally liable for the resulting 
obligations. 
 
Accordingly, as a result of the agreement entered into between Metro and Metrus, any expenses 
arising from these lawsuits, if due by the Institute, will, ultimately, be borne by Metro and the 
Government of the State of São Paulo. As of December 31, 2020, the amount accrued for this 
contingency, due to its likely probability, is R$ 610,556 (R$ 547,886 as of December 31, 2019). 
 
Inepar Case 

 
The Company appears as the defendant in a lawsuit filed by the company Inepar, which alleges 
losses arising from successive extensions of the terms of the contract entered into with Metro in 
1992, the subject matter of which corresponds to the provision of engineering services, the supply 
and assembly of equipment, materials and components of the permanent way, intended for the 
North Extension of the North-South Line of the São Paulo Metro. 
 
The plaintiff alleges in the action that, due to contractual term extensions, additional indirect costs 
were generated, not covered by the compensation paid during the contractual execution. 
 
As of December 31, 2020, the Company assesses the probability of loss as probable in the 
estimated amount of R$ 80,331 (R$ 76,362 as of December 31, 2019). In June 2019, Inepar’s 
lawsuit went from a possible to a probable risk classification, in view of court orders that are 
unfavorable to the Company. 
 
Construcap Constran Consortium 
 
The Company is the Defendant in an action for damages filed by the Construcap Constran 
Consortium, resulting from an agreement entered into between the parties in 2009, the subject 
matter of which corresponds to the execution of civil works, including gross and finishing works, 
and implementation of the superstructure of the permanent way of a section in Line 5 – Lilac of the 
Companhia do Metropolitano de São Paulo – Metro. 
 
The plaintiff requires payment of damages due to possible economic-financial imbalance caused 
by the increased schedule of the work, as well as declaration of nullity of the fine imposed after 
regular administrative proceeding due to delays in the performance of the agreed subject matter. 
 
As of December 31, 2020, the Company assesses the probability of loss as probable in the 
estimated amount of R$ 82,661. 
 
Boulevard São Bento S/A. 
 
The Company is the Defendant in an action for damages filed by Boulevard São Bento, resulting 
from an agreement entered into between the parties for the concession of use of spaces at São 
Bento Station, on Line 1 -– Blue of Companhia do Metropolitano de São Paulo - Metro. 
 
The plaintiff requires payment of damages due to possible economic-financial imbalance caused 
by contractual breach. 
 
As of December 31, 2020, the Company assesses the probability of loss as probable in the 
estimated amount of R$ 137,931. 
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18.3 Tax and social security cases 
 

As of December 31, 2020, the Company is a defendant in 970 tax and social security administrative 
and judicial proceedings. 
 
In general, the tax and social security actions are mainly related to exemptions from collection of 
ISS – Municipal Services Tax related to demolitions, penalties imposed and discussions on the levy 
of various taxes. 

 

18.4 Legal actions pending provision 
 

The Company is a party to employment, civil and tax actions which are not provisioned, as they 
involve a risk of loss classified by Management and its legal advisors as possible.  

  

 
(a) The five major civil lawsuits, not provisioned, are filed by the following companies: Andrade Gutierrez 

Engenharia S.A. (2 actions), Corsan-Corviam Construccion S.A, Consórcio Linha Amarela and Consórcio 
Metropolitano 5. These actions have an estimated loss of R$ 1,948,209 and refer mainly to an economic 
rebalancing claim. 

 

19 Stockholders’ equity 
 

19.1 Authorized capital 
 

The Company operates under an authorized capital regime, which was raised at the Annual and 
Special Shareholders’ Meeting held on October 23, 2018, to the amount of R$ 52,674,522 as 
provided for in Article 3 of the Articles of Incorporation (on December 31, 2017 in the amount of R$ 
39,845,226). 
 
The Board of Directors may pass a resolution on the capital increase within the authorized limit and 
upon consulting the Fiscal Committee, in accordance with Article 14, item XIII of the Company’s 
Articles of Incorporation. 
 

19.2 Capital  
 

As of December 31, 2020, the subscribed, paid-in capital is R$ 41,726,180, consisting of 7,552,900 
single class shares of common stock, nominative, with no par value and entitled to one vote each 
(As of December 31, 2019, the subscribed, paid-in capital is R$ 40,010,915 and consists of 
7,182,690 shares of common stock). In 2020, the Government of the State of São Paulo paid in 
capital in the amount of R$ 1,715,265, consisting of 370,210 shares of common stock. 
 

The following is the breakdown of the Company’s capital: 
 

 
 
 
 
 

12/31/2020 12/31/2019 

  Employment 291,131 
                253,277 

                
  Civil (a) 3,353,906 

             2,490,392 
             

  Tax and social security 28,004 
                  58,964 

                  
  Total 3,673,041 

             2,802,633 
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20 Net operating revenue 

 

 
 
(a) As of December 31, 2020 and 2019, it includes the amounts of R$ 234,200 and R$ 630,183 as reimbursement 

of free transport services offered to the population by means of public policies implemented. 
(b) As of December 31, 2020 and 2019, it includes the amounts of R$ 30,589 and R$ 52,933 respectively, referring 

to the Social Security Contribution on Gross Revenue – CPRB. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

12/31/2020 12/31/2019 

Amount - ON % Amount - ON % 
São Paulo State Tax Authority - FESP 7,348,650 

               97.30% 6,977,893 
               97.15% 

Municipal Government of São Paulo - PMSP 202,032 
                  2.67% 202,032 

                  2.81% 
BNDES Participações S.A. - BNDESPAR 1,171 

                     0.02% 1,171 
                     0.02% 

Companhia Paulista de Obras e Serviços - CPOS 1,043 
                     0.01% 1,043 

                     0.01% 
Empresa Paulista de Planej. Metropol. S/A - EMPLASA - 

                            0.00% 547 
                        0.01% 

Others - treasury stock 4 
                            0.00% 4 

                            0.00% 
Total 7,552,900 

               100.00% 7,182,690 
               100.00% 

Shareholder 

12/31/2020 12/31/2019 

    Fare revenue  1,112,087 
             2,023,047 

             
    Free transport service (reimbursement) (a) 234,200 

                630,183 
                

Property development 71,068 
                  114,849 

                
Retail 38,119 

                  71,815 
                  

Media and advertising 42,866 
                  47,107 

                  
Telecommunications 14,750 

                  13,223 
                  

Other businesses 28 
                        207 

                      
    Non-fare revenue 166,831 

                247,200 
                

Gross operating revenue 1,513,118 
             2,900,430 

             
Deductions and rebates (1,958) 

                   (13,468) 
                 

Taxes on gross revenue (b) (46,035) 
                 (75,793) 

                 
    Deductions and taxes (47,993) 

                 (89,260) 
                 

Net operating revenue 1,465,125 
             2,811,170 
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21 Operating costs, selling and administrative expenses 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

12/31/2020 12/31/2019 

Cost of services 
Personnel (1,199,109) 

            (1,364,547) 
            

Materials (52,066) 
                 (59,860) 

                 
Traction electricity (193,222) 

               (221,973) 
               

Services  (164,825) 
               (151,622) 

               
General expenses  (71,948) 

                 (115,981) 
               

Depreciation and amortization (660,560) 
               (555,224) 

               
(2,341,730) 

            (2,469,207) 
            

Selling expenses  
Salaries (23,252) 

                 (19,022) 
                 

Materials (1) 
                         (5) 

                         
Services  (1,996) 

                   (573) 
                     

General expenses  (778) 
                     (31) 

                       
Depreciation and amortization (7) 

                         (8) 
                         

(26,034) 
                 (19,639) 

                 

General and administrative expenses 
Salaries (268,483) 

               (352,380) 
               

Materials (1,850) 
                   (2,066) 

                   
Services  (71,436) 

                 (117,918) 
               

General expenses  (659,001) 
               (390,022) 

               
Credit loss estimate, net - 

                       - 
                       

Depreciation and amortization (22,730) 
                 (23,623) 

                 
Receipt expenses  (31,252) 

                 (48,407) 
                 

                                      
                                            
                                          
                                  
                                                  

(1,054,752) 

            

(934,416) 

               

Other operating revenues (expenses), net 
Revenues from other services 9,885 

                    

62,486 

                  

Contractual penalties 8,672 

                    

20,798 

                  

Income on sale of assets 31,285 

                  

9,577 

                    

CBTU agreement credits 3,874 

                    

3,874 

                    

Write-off of property, plant and equipment and intangible assets  (40) 

                       

10,197 

                  

Other operating revenues (expenses), net 191,540 

                

(142,008) 

               

245,216 

                

(35,076) 

                 

(3,177,300) 

            

(3,458,338) 
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22 Financial income 
 

 
  
 

23 Income tax and social contribution 
 

23.1 Deferred income tax and social contribution 
 

Deferred income tax and social contribution are calculated on temporary differences between the 
bases for calculating taxes on profit and the accounting amounts recorded (changes in 
miscellaneous allowances and calculation of the fair value of financial instruments). 
 
The nominal rates currently defined by applicable tax laws to determine deferred taxes are 25% for 
income tax and 9% for social contribution. 
 
As of December 31, 2020, the Company did not recognize deferred tax credits as there is no 
expectation of taxable income for the next years. 

 
The breakdown of tax losses and social contribution negative basis are shown below: 
 

 
 
 
 
 
 
 
 
 
 
 

12/31/2020 12/31/2019 

Financial revenues 
Yield of financial investments 10,931 

                  43,173 
                

Interest revenue 2,710 
                    7,357 

                    
Discounts granted 8,007 

                  
8,406 

                    
Adjust to present value (5,392) 

                   6,465 
                    

16,256 
                  65,401 

                

Financial expenses 
Interest expenses (1,089) 

                   (1,760) 
                   

Actuarial interest expenses (10,248) 
                 (19,850) 

                 
Other financial expenses (286) 

                     (962) 
                     

(11,623) 
                 (22,572) 

                 
Adjustments for inflation and exchange rate changes 

Net adjustments for inflation 5,903 
                  

3,873 
                    

Net exchange rate changes 299 
                      1,050 

                    
6,202 

                  
4,923 

                    

Net financial result 10,835 
                  47,752 

                

12/31/2020 12/31/2019 

Tax losses 5,105,270 
             4,177,864 

             
Social contribution negative basis 4,777,265 

             3,864,021 
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23.2 Reconciliation of Income tax and social contribution 
 

 
(a) This addition adjustment applies only to CSLL and results from the difference between the depreciation of 

property, plant and equipment adjusted for inflation by Law No. 8.200/91 in relation to the depreciation 
provided for in Law No. 6.404/76.  
 

24 Earnings per share 
 

24.1 Basic  
 

Basic earnings per share are calculated by dividing the profit attributable to the Company’s 
shareholders by the weighted average number of shares of common stock outstanding during the 
year, excluding shares of common stock repurchased by the Company and held as treasury stock. 

 

 
 

The Company does not have shares or instruments convertible into shares, which could result in 
the dilution of earnings per share. 
 

25 Financial instruments and risk factors 

25.1 Financial risk management 
 

a) General context 
 
The Company’s Management is focused on the sustainability of its economic and financial balance 
in the regular course of its business. In this sense, Metro’s activities expose it to the following 
market risk factors: public fare pricing policies, other macroeconomic indexes, credit and liquidity 
risks, which introduce a certain degree of uncertainty about the sustainable generation of the 
Company’s cash and income. To manage this volatility, caused by external factors, Metro has 
policies and procedures in place for managing financial risks. 
 
 
The risk management process comprises the following steps: i) identification of risk factors and 
exposure of the value of assets, cash flows and the Company’s income to market risks; ii) 
measurement and communication of the measured risk; iii) evaluation and definition of strategies 

12/31/2020 12/31/2019 

Loss before income tax and social contribution            (1,701,340)               (599,416) 
Income tax and social contribution at nominal rate (34%)                578,455                 203,801  

Tax effect on permanent differences: 
Law No. 8.200/91 - CSLL (a)                   (1,941)                   (2,153) 
Other additions and exclusions, net               (117,732)                 (69,692) 
Unrecognized portion on temporary differences, tax 
losses and negative basis  

              (458,782)               (131,956) 

Effective tax rate for IRPJ and CSLL for the year 0.00% 0.00% 

12/31/2020 12/31/2019 

Loss attributable to shareholders (1,701,340) (599,416) 
  

Weighted average number of shares of common stock in the year 7,553 
  7,183 

  
Weighted average number of treasury stock 0.004 0.004 

  
Weighted average number of outstanding shares 7,553 

                    7,183 
                    

Basic loss per share of common stock (In Brazilian R$) (225.26) 
               

(83.45) 
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for the management of market risks; and iv) implementation and monitoring of performance of 
strategies.  
 
The major financial risk factors considered by Management are: 

 Liquidity risk; 

 Credit risk; 

 Exchange rate risk; 

 Interest rate risk; 

 Fare pricing risk. 
 

b) Classification and measurement  
 
The Company classifies its financial assets under the following categories: measured at fair value 
through profit or loss, at fair value through other comprehensive income and at amortized cost. The 
classification depends on the analysis of the securities portfolio as a whole, taking into account the 
characteristics of the cash flows taken out and the objective of the asset management business 
model. Management determines the classification of its financial assets upon initial recognition.  
 
The Company initially recognizes all financial liabilities on the trade date, which is the date on which 
the Company becomes a party to the contractual provisions of the instrument. The Company 
derecognizes a financial liability when its contractual obligation is settled, canceled or expired. 
 
The Company classifies non-derivative financial liabilities in the following categories: measured at 
fair value through profit or loss or amortized cost, comprising suppliers, taxes and other obligations 
payable. These liabilities are initially recognized at fair value less any attributable transaction costs. 
Upon recognition, they are measured at amortized cost using the effective interest method.  
 
The classification of the Company’s financial instruments is shown below:  

 
 
(a) Refers to shares of publicly-held and closely-held companies. 

 
 
 
 
 
 
 
 

12/31/2020 12/31/2019 12/31/2020 12/31/2019 12/21/2020 12/31/2019 
2 

Assets 
Cash and cash equivalents 187,320 

             674,262 
             - 

                       - 
                       - 

                       - 
                       

Bonds and securities (a) - 
                       - 

                       8,617 
                9,017 

                - 
                       - 

                       
Accounts receivable - 

                       - 
                       - 

                       - 
                       217,551 

             294,805 
             

Other assets - 
                       - 

                       - 
                       - 

                       32,308 
              10,373 

              
187,320 

             674,262 
             8,617 

                9,017 
                249,859 

             305,178 
             

Liabilities 
Suppliers - 

                       - 
                       - 

                       - 
                       413,848 

             529,976 
             

Related parties - 
                       - 

                       - 
                       - 

                       252,133 
             257,201 

             
Other accounts payable and 
accrued expenses 

- 
                       - 

                       - 
                       - 

                       3,806 
                6,160 

                
Total - 

                    - 
                    - 

                    - 
                    669,787 

             793,337 
             

Measured at fair value 
through profit or loss  Amortized cost 

Measured at fair value and other 
comprehensive income 
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25.2 Liquidity risk 
 

The Company has its cash flow projected by Management, which monitors the Company’s ongoing 
forecasts of liquidity requirements to ensure that it has sufficient cash to meet operational needs 
and obligations. 
 
Given its management of capital structure, the Company substantially operates with its own working 
capital for its operating activities and for structural investments. It is supported, essentially, through 
the capital contribution of its shareholders. Accordingly, the Company has no cash flows taken out 
through long-term debt to be settled in the future as of the date of the financial statements. 
 
The shares held at fair value through other comprehensive income are tier 1. 
 

25.3 Credit risk 
 

Credit risk is inherent to the Company’s operating and financial activities, mainly present in the 
items of cash, cash equivalents and accounts receivable. The assets classified as cash and cash 
equivalents are concentrated in top-tier financial institutions classified as high grade by the main 
risk rating agencies. By strategic decision of the Government of the State of São Paulo, the funds 
of the Integrated Financial Management System of States and Municipalities – SIAFEM, including 
the Company’s cash balance and cash equivalents, are managed by Banco do Brasil, which has a 
BB- rating granted by Fitch Ratings and Standard & Poor’s, and a BB+ rating by Moody’s.  
 
Credit limits are established based on internal rating criteria and the book values represent the 
maximum credit risk exposure. 
 
The customer’s credit quality is assessed based on an internal credit rating system. The receivables 
of the Government of the State of São Paulo are evaluated individually and the book values 
correspond to the expected realization from the perspective of the Company. 
 

25.4 Exchange rate risk 
 

The Company eventually, in the natural course of its business, may engage services and purchase 
materials and equipment from foreign suppliers through its bidding processes, substantially 
associated with the programs for investing in new rapid transit lines, systems and train fleet, thus 
being exposed to exchange rate changes resulting from the exchange from the purchase date until 
the date in which the obligations are effectively paid. 
 
The Company believes that the participation of foreign suppliers in its contractual obligations is not 
relevant as of the date of the financial statements. 

 

25.5 Interest rate risk 
 

Changes in interest rates may imply effects of increased or reduced costs on new financing and 
transactions already agreed, as well as an increase in financial expenses applied to obligations 
settled outside the contractual term. 
 
The Company does not have amounts in loans and financing taken out on the date of the financial 
statements, and therefore, it is not significantly exposed to such risk. 
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25.6 Fare pricing risk 
 

The Company is exposed to operating fare prices set by the public pricing policy for passenger 
transportation tickets applied in the Metropolitan Area of São Paulo by the Metropolitans 
Transportation Office – STM, associated with the Government of the State of São Paulo. 
 
In order to mitigate these effects, the Company works in an integrated manner with STM to 
formulate economic feasibility studies and apply fare adjustments, where applicable, to fare prices 
in order to seek balance, both on the part of the Company and for society, however, it is not possible 
to guarantee that the price of the fare will always remain at levels that are beneficial for the income 
of Metro. 
 

25.7 Derivative financial instruments 
 

The Company does not have transactions with derivative financial instruments in order to mitigate 
or eliminate risks inherent to its operation as of the date of the financial statements. 
 

25.8 Capital management  
 

The main objective of the Company’s capital management is to ensure its liquidity, adequate 
coverage ratios and to mitigate risks that may impact the availability of capital invested in the regular 
course of business.  

The Company monitors on an ongoing basis relevant indicators such as: i) Indebtedness limit index, 
expressed by the representativeness limit of up to 1% of the total interest-bearing liabilities over 
the total assets of the Company, as provided for in an internal regulatory instrument; ii) Coverage 
ratio, which represents that all cash inflows met the Company’s obligations in a timely manner. 

As of December 31, 2020, the Company has no interest-bearing liabilities for purposes of 
calculating the debt ratio.  

 

25.9 Guarantees  
 

As of December 31, 2020, the Company has guarantees associated with the accounts receivable 
transactions related to lease transactions, space leases, other adjacent revenues and contracts 
with suppliers in the amount of R$ 3,906 (R$ 4,433 as of December 31, 2019). 
 

26 Insurance coverage 
 
Metro maintains insurance policies taken out with the main insurance companies in the country defined by bidding 
process which take into account the nature and degree of risk involved. As of December 31, 2020, the Company 
had insurance coverage to cover possible risks of material loss due to fire, civil liability and miscellaneous risks 
for property, plant and equipment, passengers and constructions, at amounts considered sufficient by 
Management. 
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12/31/2020 12/31/2019 

Maximum compensation limit 
Material assets 1,024,365 

             652,640 
                

Miscellaneous risks 2,610 
                    2,491 

                    
Civil liability insurance - directors 30,000 

                  30,000 
                  

Civil liability insurance - general 128,336 
                43,300 

                  
Electricity purchase guarantee insurance 104,015 

                45,000 
                  

Judicial deposit insurance 200,000 
                100,000 

                
Total 1,489,326 

             873,431 
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